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PREFACE

This book IS essentially a research

psychology, and it is a trend I

„ny book, but two in par-

There are always several ^ Most important were my graduate

ticular led me to the typewriter in
matenal together so

students who repeatedly urged me ^ ‘’r‘"K necessary

that one could better assess the
^^„d„ing us from interrelating a

brevity of the usual journal
^.’’’“ut commitment More prag-

goodly amount of matenal and ‘'““bM same time

matically, a half dozen P'°J«‘* “Zu,! papers the aliemaU« of

Faced with the prospect of
^ n,o,t of the projects data

writing a longer report which would

became more appealing ra.«mmitmcnl Pathological m f

The approach taken to the study 0^“™” j„Vhe approach rather

A sociologist, with "Jil r^oSel that I preset and oa-

narrow It is tnie that both l*";
behanor and its rclatio ’ >

research have focused very ^ - A number of r-o-e r-jc'^

amtude It IS essentiallj a ^ found n th- s-^-
theoretical approaches to

dittirgu ih betw-en pens al

literature For example, sociologists wou
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XU Preface

commitment (dedication to completion of a line of action) and behavioral
commitment (factors which constrain one to continue a line of action) They
suggest that behavioral commitment may be partialed into two types social

commitment (expectations, norms, and so forth, which affect continuation
of a line of action) and cost commitment (how costly it is to change a line
of action, e g ,

marriage) The micro and macro-theoretical approaches do
not necessarily conflict, we have simply concentrated on what sociologists
would consider one aspect of commitment, i e , behavioral commitment,
mostly of the social variety The lack of an adjective to limit the type of
commitment in this monograph is partly for ease of presentation, rather
than ^norance or lack of acceptance of sociological treatments of the con-

hnt thl
beginning stages of our study ofcommitment,

oa wroaoh to be

“tvoes" different

gSadtees mh ^mee th.s mono

the analytic treatment nf
^ °

liberty of ignoring

th snot VooST .
" Iderature We do

not stage
we stmply have

useful
^ conceptual treatment has been especially

parttcuwj thanVDr
“ '>= Yale In

Dr James Jones (now at Harvlrtriv "7 f
‘ University of Wisconsin),

Dr Michael Pallak (now at then
’ ’ ^‘^Arthur (now at Brandeis),

« the University of Illinois), anTlTr ‘Mark 'S’TTity formed the core of the wecklv re^ ^
^ Princeton)

Ideas presented here originated or wL l. ? meetings, and many of the
I would also hke t^ thank ,heT “«‘ings

permission to rcpnnt material fronTlrt^I'
Association for

Journal of — „ .
^nichs previously published m the

Journal of Personalttv anri f

articles previously

hshed work presented m this volume^fT’ previously unpub-
commitmcnt were funded by a grant frnm^ia*"xf

previous work ony grant from the National Science Foundation

Charles A Kiesler



1

ATTITUDES AND BEHAVIOR

A good deal of the day-to-day
a magazine of

or another related to his attitudes
newspaper but not another,

known editorial slant; he reads one article .... |,ome but refuses to

he contributes money to the solicitor for a 'h^r'" ^om'
,n a certain

sign a petition offered him m a new black co-

neighborhood rather than another, *>

j-clines one party insiialion,

worker, then lends money to a friend, he declines

accepts another. . attitude Attitudes arc

Each of these behaviors can be
„ar; favor government

evaluative. The person may support abandoned children

intervention in local school sysl't"*’
-n,jy arc the impetus that

On a theoretical level, attitudes gu.de behavior They

leads a person to act one way and not ano
^ -produced by an

On the other hand, obviously, not “
p behavior has bren a

attitude. The principle of multiple
bcable here. Man) th'".«

traditional view in psychology and it is
impoitant higher eve

affect the way we behave. For
‘’’"'oTchildren-s home becaure^

attitudes A person may contnbute m
p^^iing sorr)' for >'*"'‘’0- ‘-

feels sorry for abandoned should, contribute

not necessarily imply that one . .[tuude (or value, m
their behalf. There must Ik a h'S""

'r^,;‘7help those one

system; RoKcach, 1968) that says



Attitudes and Behavior 3

behavior We cannot know exactly what a person is going to do, how he is

going to behave, simply by knowing what his attitudes are

Chance events impinge on the flow of a person s life and affect his behavior

and, as mentioned, we know what some of them are Irrespective of attitude,

we know that a person will be more likely to behave as we wish if we offer

him a prize or some financial incentive for doing so, if we provide him with

the model or example of another person behaving the same way, or i

person requesting the behavior has especially high status T ere are ma

other such variables
. „ „ . a

Because of these environmental pressures, as we shall P
.

may act on his beliefs and person B may not, even t oug e p

and attitudes of the two individuals may be, for all intents ^ f
P

^
Identical Given that A acts and B does not, should we "“'y «P“‘

differ in any way'' Does attitudinally relevant behavior affe i

attitude or the way he reacts to
How',' and the Why'' are

reasonable to suppose it does, and the When ,
n

the focus of the present monograph
cxoloratory research to

We can state the mam tssue of this essay and he exploratory^^

follow very simply How does a person s be ^
‘ formed (b) the

attitudes, but also the very stuff from whic
, i-.) the acceptance

processing of other information from the env.ronmenb W the

of influence attempts from others, andW
asked how we can

More typically, the question is reversed f°P =

'’Xvmr ,s affected by

predict a person’s behavior from his attitu e

having identical atti-

many variables besides attitude If persons a
» gtlitudmally

tudes, act differently because of chance even s,
affects later

irrelevant*^ No, because one’s behavior Use
. g gyenl which in turn

behavior In this view, an act could be
^ relevant behavior Of

affects the probability of subsequent
-pj ,s important m deter*

course, whether the act is attitudinally re ev
j-esearch, we ha\e looked

mining how subsequent acts will be affwte
behavior where, howcwr,

at the later effects of certain attitudina y re
behavior We have been

attitude Itselfwas not the original
_,nc how a person

interested in the chain of events that can
changes in belief, sm

^
important decision, what he decides drast^ forth

refusals to act, strong resistance to a a
in determining the o

We will emphasize the primacy o oi«
.p set the stage for this '

come of this sequence of events
^nt of attitude m some dciai

properly, we first need to consider the concept relationship
of

then to review briefly what others av



2 I. ATTITUDES AND BEHAVIOR

We may also have conflicting attitudes that afTect behavior Suppose we
wish to contribute money to a children’s home—we may even feel that one
should do so, but we can’t abide the person who is the director of the home
One cluster of attitudes impels us to contribute, a different set makes us
very reluctant to do so Our final behavior may be determined by the relative
intensity of these two groups of attitudes

Chance events also are an important determinant of behavior The con-
tribution depends on who asks for it, who is present when the request is

made, when the last payday was, the amount asked for, and whether the
twnefactor is angry, sad, or happy—the last aspect perhaps determined by
the cNcnts immediately preceding the appeal
Wc have called these events Of course, they can be manipulated

in, tl'n
and m that sense they are

thev are

° ' ^ chance events in several respects

an a« tude
““‘“‘'nally related, do not depend on

rary and thcTa
' •'’®y irregular and tempo-

shor’t thtfevenii
“f 'ha canvasser In

irrelevant to the atSe^m qjesuon

Nabikiif m'*rar£,e'o 966Wm^'h'‘‘^
of group behavior, the novelist

-ms Play .HedaUinalXThar

Ircida that thf^hoH iome' of humami ""iL"
"’a"

Il’If'T'
"i' rail'ac or as the nrueeli'b

‘'“"•‘'’“sly

Wly . he hires n punctilious Philtsune m n<-t
^ empty and a stuffed

trade m epochs and masses, and then woe lo ii^'°
* a wholesale

poor u*s. hallooing hopelessy amid the
Private mdividuum, with his two

"osuchla.scxm Luckily.
Lv^nhmg „ flu,a. cveoihing der^dTin eh?

® insurrection
iMl crabbed bourgeois m Victonan chccke^S’/"'*ijK fruit of insomnia and migraine There k 1 1 h

^“^^or of Dat Kapital,

oneself.* What would booking back at
net occurrence for another, obscrvinc

*' substituting

fa led
Srotts forth a marvellft’

^ barren, humdrum

Ohi,ouCroighr.her,i‘ iir h^hcvior from attitude.
perfect relationship between attitude and
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question as Is there any evidence related to the issue then the answer is

yes—quite a bit

One source of such evidence is the experimental model that is typically

used m the laboratory investigation of changes of attitude In this paradigm,

the subject reads some information about an object, an issue, or another

person Typically, but not always, he then completes an attitude swle,

assessing his feelings or affect toward the object (or whatever was use in

the experiment) As evidence on the consistency issue, we simply assume t a

the information given the subject produced a change in the cognitive com

ponent of his attitude and that the subsequent test reflected a

change m the affective component of his altitude This is reasona e, ou

indirect, evidence on the issue However, the fact that a group was

tain information and the group as a whole (and on the average) c

“affect” somewhat is only weak evidence of consistency

approach the question directly, then he would want to oo a i

Specifically, one would need some independent measure of th g

component, .ts change for each .ndmdual, and the

component Further, it would be necessary to
, pp pf the

and measures of both components before and after
® should

experimental information To
show that the two components were highly relate

cognitive

information, that the new information produce
affective com

component, and that the individual subsequently -^hang d fte^M

ponent of ins attitude so that it retained its original consistency w

cognitive component
,

for studying

One should not take this as a cnticism of
assumes existence of a

attitude change. It is not The experimental para
(Otherwise, how

consistent relationship between attitudmal introduction

could one expect change in the affective compone
ju^eed see change

of new, but not affective, information‘s) Since o
evidence for

m the average affect after new nonaffectiw in
evidence is m

consistency among components of attitu es
Hperee of consistency,

direct at best, and it does not indicate any particular degr

just some consistency ,>nnsistency among altitudinal

A second source of evidence concerning
i,4at,ng the measurement

components derives from particular meth s
typical way of deter

of attitudes (see “Measuring Attitudes.’ Chapter; presum^

mining whether attitude scales or tests
them to attitudina y

to measure (that is, have they validity )
is

j to measure attitu cs

relevant behavior If one has a test whic is
behaviors is relevan

toward labor unions and their activities, t en



4 I ATTITUDES AND BEHAVIOR

attitude to behavior We will then reverse the question to consider the effects

of behavior upon attitude and subsequent behavior

The Concept of Attitude

Definition

“Attiiudc" IS a theoretical construct It is not something you can lay your

riOMrU’r'
“‘her information Secord and Backman

“ ""

“f an individual’s feelings,

fn 071 ''-r
predispositions to act toward some aspect of his environment

nc or ne?! ’’"""‘'’“'f
“ “‘"‘“rlo « ‘he degree to which it is posi-

thina af'm “S * The “something” can be almost any-
g a group of people, whether the group is defined bv race fblacksl

S"orr: r admimstrmors)“ ult n

N.ton 'ireant n
I"*" ^ ^>"8'“ P^n (Mr

(cats) It can be temnor'''w°

* * ^‘““'''ay that goes by my house) or antmate

some time or another m nn J ^ examples have been used at

research project
xpenment, attitude survey, or motivation

COSSlSTIPsCY MIOSO CoMPONCNTS OF ArriTUDi:

(r«lm^)!\ht'cognmt coXnentTh“7 ‘‘"''‘=“ve component
(predispositions to act) And these

^ behavioral component
'^•th.n each mdmduai Tnd In
think consistently with the wav one r

”1 ' should behave and
'\hcthcr one doe, '

anu 1 “ 8>ven object

•™ther question Depending on the waTthfhmn cither extremely httle research nn
‘•“^^‘‘“n is phrased, there has

' ‘ha. the question has seldom
" => 8^““' ““al The point

--ring „,c ecmrality of The eonl7r^''‘ that ts.

“s \\TV"’P°'’'"'^ “f the theoretical bsuT Tr“"“'‘'
P^y“>'°>“Sy

issue
componeni, of atmude’-, then evTde'iTTx

” “= theoretical
r-- around asking that qucstTonXTiSTor 7““= P'-’P''

Kcoci. -Od^r ..<oiei«
-

" **= P°^=

forth tS otS 'fi'ensity, complexity,
dimensions although relevant.



The Relationship between Attitude and Behavior 1

does one measure a predisposition? Of course, one infers it from behavior or

action itself. There must, by definition, be a powerful relationship between

behavior and attitude, much like a part-whole correlation (Indeed, i t e

components of the attitude are perfectly consistent and if there ^

relationship between predispositions to act and behavior, then, by e ni ion,

the relationship between attitude and behavior must also be perfecO
^

In this view, the attitude-behavior question becomes a pseu o issue

Behavior is part of attitude, and if the person doesn t be ave as we ex

from our guess about his attitude, well, then we simp y cone ^

guess was incorrect, i e ,
the person obviously doesn t ave ® ®

,

we thought he did Indeed, some theorists dispense wit e

cognitive components of attitude and infer the attitu e i

, / ^^5

behavior itself Campbell (1950), for example, says,

evidenced by) consistency in response to social objects an
j

social attitude is a syndrome of response consistency

objects [pp 31-32] ’'Green (1954) adds. “ the« of^—

^

plies a consistency or predictability of response I;,

determined by the responses which constitute it ip ^ subject

The question is also related to how the
.hos^marlcs on

usually completes some kind of attitude scale,
discussing this issue,

the scale represents a behavior of sorts as well In discussing

Kiesler, Collins, & Miller (1969) wrote,

What has happened is that social scientists of attitudes while

on pencil and paper or interview technique or
attitudes The proper y

retaining a theory that specifies behavioral imp i

^ Relationship
Between

pedantic title for this section should be some m
Social Scientists as

Certain Kinds of Behavior, Arbitrarily According to Theory.

Measures of Attitude, and Other Kinds of e

Should be Influenced by the Attitude in Ques
*

^ ^ What IS the

The question must be rephrased then, but
g]|y

measures or open

relationship between attitude scales, w ic a
be theoretica y

statements of affect, and behavior,
‘-om studies of attitude ;/» Jjtw.

relevant to this affect*^ The data come mostly
as we suggested m

particularly from attempts to validate at i
“

^ respectable '

i

the previous section Most of these
.mion membership,

educa lo

between “attitude” and behavior,
, particular others, being

practices, racial prejudice, attraction tow
behavior, are

• I. becomes a pseudo issue only beca^
'""uf“Sled If one

confounded Since one is part of the other,
altitude the qu® '

and behavior as two independent componen

cleanly stated and loses its circularity
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If an individual scores highly on your test, i e ,
he is very pro-union, then

he should be more likely to belong to a union if he has a choice, more likely

to be active in union affairs if a member, more likely to vote for political

candidates favorable to unions, more likely to contribute money to pro-union

causes, and so forth He should be more likely to do these things but with

two conditions first, that your test is valid—^that it does measure attitudes

toward unions, and second, that there is a relationship or some consistency

between these two components of attitude, affective and behavioral Many
scales are quite highly related to such simple behaviors as activity in union
affairs (see Shaw and Wright, 1967) Evidence such as this indicates both
scales validity and consistency among components, but one cannot separate
the two A weak relationship between the scale and designated behaviors
could be due equally well to the lack of validity (or reliability) of the scale
or to the lack of relationship between this attitude and these behaviors * Of
course, a high correlation between scale score and behavior suggests both
scale validity and consistency among attitude components

Both batches of data provide some evidence of consistency among com-
poncnts of attitudes The attitude change paradigm indirectly concerns the
lationship ^tween the so called cognitive component and the affective

validating attitude scales gives some idea about

the
^ affective component to the behavioral component In

reasons T **^^*^^ theoretical and practical

r^huoLh.n^i!!;”'
relationships should not be perfect-why the obtained

predictable
components would almost never be perfectly

nic Relationship liclncen Attitude and Behavior

change assumc'that'attltud'™ "h 'S*"*
attitude and attitude

first. bec^„srr«en° r v
related They do this,

ficcausc It lends an air

reasonable assumption to make, and second,

altitudes The Question of
""POrtance to the laboratory study of

on the surface to bo an onen*
attitudes are to behavior seems

‘rnpll go find ™t Bauhrcueslt"'Tv '

Bov of confusing elements opens a Pandora’s

Included in the*'definition of'at'tiT''v'*"'*
“ measurement issue

••Prcdisposnion, ,o act.’’ Jd .h
was the phrase,

• A ups.-, e iv^ifan

“
S'!

‘111 teTi^MuT" “f rfic behaviois as relevant, but this is
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act and political belief may be only secondary In general, when several

beliefs are relevant to some behavior, the attitude either most salient at the

moment or most intensely held is the one likely to affect behavior

Some attitudes may not be monotonically related to behavior A

level of intensity or strength of attitude may be necessary to cue o t e

behavior In such a case, no one below a particular level of attitude intensi y

would behave in the specified way, but everyone above that level woul

(sort of a step funetion with only one step) The relationship between ^ ‘ “

and behavior in a given sample of people would depend on t e in

belief sampled If the sample included people at only eit er “
,

intensity, one would find no relationship at all That is, if t e

only people at the low extreme, no one in the sample wou s

havior, if the other extreme, then everyone would be performing

But there would be no statistical correlation in either case

In the example above, the measurement of behavior is i

only statistic is whether the subject performs the avio ’

much of It he engages in When this is so, the

and behavior is restricted by the split or division ®
as a form

Suppose, for example, that one were
'p/niight hear a stand

of persuasive communication Subjects in one co
^ }|q«, man Subjects

ard communication advocating chanty toward
® communication but

m a second condition could hear essentially the
. thou’s and a

translated into “praying" form, with
communication Later,

smattering of begat’s A control group would
pet,ne contributions to a

all subjects could be confronted by a
oercentage of subjects

charitable cause A dependent measure might jnterest

in each of the three conditions that contributes o
change m attitude

were change (m contributing behavior as a func lO
population level

produced by the communications), then we wou
condition

contributed

(the control group) to below the experimental condi-

to charity, then there would be little pos^bi i y experimental

ttons to show any increase over this Conseq 7' pj-opnately difficult

setting, we would wish to select some behavior of an app

^evel
, „ of existing

attitude to

However, if we wished to study the
^

behavior would re^

chanty behavior, the choice of level people went to churc

on different crounds Suppose we knew ow wanted to
ainerent grounds suppose wc j

in the control group in our experimental exarnpl^^^^ attend-

if there was a relationship between the atti “ person v
ance (let’s call it religiosity) and chanty w

percentage of pe

when faced by the request of the canvasser
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noculated, voting preferences, and so forth (This is not the proper place for
a detailed review of all of these studies See, instead. Kiesler, Collins, &
Miller, 1969, or McGuire, 1969) The relationship is far from perfect, but
there are a number of factors which can attentuate it in particular circum-
stances

Attenuating Factors

A number of things affect the relationship between behavior and attitude

situLton m"'"’ fT'"' ™ ‘“‘“de m a given

here a“ r mentioned That ts,

eaL^Lm to h h
=t«,ng on the individual,

and “f decorum

Other extra altitudinal^
behavior in interacting with others

diJssed“te d'e chance events we

rounding each piece of behmX '"''"'‘’'’"'ental mist sur-

supposed to voice^MgttwfeXK ab
For example, one is not

noticed a related effect in stildiS
directly I have

how provoking a confederate mavK^
'”*®fPfirsonal attraction No matter

tn get a subject to say, or even md^cat?„"the confederate If the attraction to i

" ®*'»ude scale, that he dislikes

“dislike him extremely,’ the negative hTr"*/'^^'”
*'™ “‘‘'Pn’n'k”

results can be neat and orderly but tho^rf
seldom used The

resent various degrees of positive affect
between conditions rep-

of himself by liking everyone but h
subject retains his positive view

hons by hking some more than others
“P"™=n'n' "lanipula-

to a lack of experimental imp 't .

,^''‘’.°f“‘-™.™nld be due simply
“ubtit Ifthat were the case onewoi.w’ 1

*'“^ ™nnipulations. but I really

AS ’ responses

mav
11“'^ 'devance of other'mtituH**

7'“*'°"®'"? between attitude and

im^J^^^^’d'd with a given behavi
*he behavior Several attitudes

Sh "“r
may have different

as wS P'>''<-al beherC " P°"d“> P^^y
of fimn ^ position in eovpm

'’^Tiables affect this behavior

nLm '°"‘"but,ons (ifwrarnm^™*’ “ ™P'>rtant determinant

Send “ ^hetiier one hrid^l'"'
-dlagations following every

toward „ this P°*‘“™ ft °ne thattoward ones opp„nn„,.„, ^“POfor orpromotion may dominate the lihavioral
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11

First, assuming the person has a positive self-image, he

his attitude is “correct “ Consequently, he feels that the issue is

something should be done twrause

Second, acting on one’s beliefs enhances one s self-view
rticularly

one believes gives one a feeling of personal integrity an
^

when the behef is not a popular one The picture of sacnflee

of the hero image of Lt.on, as well as popular

Third, acting on a behef implies knowledge o t e is^ue^^

j^nowledgeable

fore, the actor is one who knows what he is do g

These are the three mam reasons why one might wis
important,

They are few in number, but it is trite to say that pe p

thousands have died for less The combination o ng

image can be strong indeed

Negative Features of Consonant Behavior
«,rtirnlar

«ii nnerable in any particuiai

There are many of these They may not all
* Nonetheless, they

situation, or if applicable, they may not be very
^ request

are the sort of thing that people probably consider

or other pressure for behavior . .. i)eiiefs, and it is

1 In a complex world, It IS very difficult o
^
g^j^udes are not well

always possible that one is wrong Many, ’

-mele dramatic ex-

thought out An attitude may be conditione
person might be very

perience or be a holdover from early childhoo
acknowledging to

Willing to express such an attitude while at t e s
ramifications

himself that he hasn’t really thought through th to the

So the first negative aspect of consonant e a himself an

actor is that he could be wrong and, hence, app

to others
ffitiide can be both imp ici

2 Action is explicit and public (while an a
gjiblc attack

and private) By acting, one leaves oneself ope
jj,

defense Bu

ment An attack can be both embarrassing “
^

others mig t

consider a possible attack forces one to ac n
thought ,

us wrong Not to act dispenses
the attitudmally

3 There IS always the possibility that,
- ^ and money, h

behavior costs the actor somethingm time, • „(,t only a

avail It may not help the cause As a f J' ,ook s.lly-a
modern

time and energy, but it could also ma c

“r „ ..pi-~
can give the impression of being

mnnv would fmd unco

soul bare before others, a prospect t a
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contributing in this group would not be desirable statistically If the level

of difficulty of the behavior selected is at either extreme, e g ,
either too many

or too few people contributing, the correlation would be restricted or at-

tenuated, even though there might be a high correlation between religious
attitudes and chantable behavior in general in the population

In sum, there are two points of interest The level of difficulty of the
behavior selected for study can attenuate any possible relationship between
attitude and behavior, the basis for the investigator’s selection of a behavior
to study can be quite different, depending on whether he is concerned with
attitudes m situ and their relationship to behavior, or with attitude change
and its relationship to behavior
^is IS not an exhanstive list of factors that can attenuate the relationship

th^rr,r
was It intended to be The mam point is

in the nn "'iT
^ Strong relationship between attitude and behavior

onnietm?n'r
‘‘alienee of attitude, nonmonotonieity,

cTalnshin^
'’Savior can lower the

relationship actually obtained in some samples

The EUccts ol Behavior on Attitude

Why Act?

fact that peo^rdonot'*nece!sa*^f
Popa’ar press about the

thcit house to a black even tho/h^
Ihey arc reluctant to sign a petition

*" =‘!“a’“S',

issue It represents To anv an,
‘udicate agreement with the

(or who has been robbed on ih

** aWod on a street corner with a petition

comes of no surpnse We n— failure of people to act

Before wc eons,de^what the
act on onr beliefs

wc might think for a moment ih''.
attitudinally relevant behavior are,

" .•He firs, place Urura ,

,!”' PO-on to act on his beliefs

t^hef and that he is asked tn ^ person has a certain
that seems on the surface tn

Belief—to behave in a certain way
"hat arc the kinds of th,n«

"“h the belief Why should he?
consenting^ in short, what ore ti.^

through his mind as he considers
"am behaviorv Positive and negative features of conso-

"iTlI
Coosonoor Behmmr

•t Jeems to me that th?
arc positue although cacli^ni^^ v

acting on one’s belief
(rre arc three main positive feif*

iniportant to the individual
leaturcs of consonant behavior



The Effects of Behavior on Attitude
13

for them) He intuits that the act has hidden implications for the future,

but he isn’t certain how many or what they will be The person must be very

certain of his belief and feel strongly about the issue before these other

implications lose their importance We suggest that the person muses, crc

may be other things required of me if I act Do I feel strongly ”

to care what these other requirements may be*^” For most issues, t is

would imply to the individual that he should defer acting unti e a

cient time to consider other implications Of course,
t

action IS required, such as the crisis or panic
to

and Darley (1970), if one does not act immediately, then one t

10 The last two points above have an additional
^pguirc-

sidered together We have suggested that a
that certain of

ments from his behavior and that he wonders whe e

his attitude (or believes that intensely) If people are
thing that

beliefs, they obviously want to do it on an importan is

,f n is

makes a difference (or so anecdotal experience tel s

^ ' ^^t for action,

true that one’s certainty of opinion wavers under a
. appear to be

this almost guarantees that some other issue will
. ^^pscicnces impel

more important, leading to inaction Many whose
through prccisel)

them to do something for some cause or other
.hcv discard it as

this sort of process As each request for action ®P^
’^^hing "rcallj im

being of secondary importance, and they wait
- j. jhcy do nothmc-

portant” to come along In the meantime, p«r
recognizing

In the popular literature there seems to be no
. folklore (as

people act on their beliefs Literature, history. ^^j.gJ|’^,thexampl«o'

well as psychological theories of human r. also

courageous individuals not only acting on their bewilderment

sacrifices in the process However, there seems najofU'

at inaction Why don t people do something -•
pn'^

believe so-and so, why do they allow ***^^ *^"‘
v^nomcnolopcal J

don’t people act-^ We have tried to suggest, by ou P

of the person faced with a request for
suggested that peep

reasons why he might not act In general,
because it »* ^

leery of explicit and attiiudinally relevant
- behavior, m th' “

m its implications for the future As a
.nteractions

«iih c'
^

an individual may have to defend himself,
-.prc di"'i<^rjlt)0'

^

havcslightly different overtones (ingratiation
* ^bell-d b>

(others may not like him as much),
and

*

ornromplimcntary wa>, either now or moc tirv
action m other spheres because of limitation
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5 Given that the behavior is a public acknowledgment of a private feeling,

our relationships with others may be affected That is, others whom one
admires, respects, or must get along with may disagree strongly on the issue
and, consequently, either dislike one or otherwise make the subsequent
interaction more difficult

6 The explicitness of the behavior also affects our relationships with
others in a different way In interacting with others we often either misrep-
resent our opinions or omit mention of them We misrepresent our opinions
and attitudes, not only to ingratiate ourselves with others on important
wcasions (Jones, 19M) but also to insure that ordinary interaction is smooth

dmillv'
(Coffman. 1959) Public, attitu-

in fu
O'- degrees of freedom

in future interactions with others (see Chapter VII)

thL *ange m the future but

wh^fouaht h?? r"''
The uuton leader

The r!!ra„d e, n T been both in

Simply as a street fioht”
^ himself remembered

ong':':al^X anfc" 'terorr S’
prctations of the payoffs from the

Alternatively, others’ inter-

action may hate several
•''havior may vary later That is, a given

10 only one of them One of
behavior

power IS that the workers are
years ago but no self-respectinc labor f
bon that he "fought m the street r

^ would appreciate the implica-

woiild 1. be a fair ™;ia„oT
“

ongina^l birgailf People recor^ d"'

da> of “name scllmiL ’’ moct i- l
^ ^•'iiplest request for action In this

mailed
ch.nt.blcrcqucsrwni "Hrl^^^

" response to a
day-s, each organitation selling its lia"*or's"'*'r’‘‘’‘°"

'cquests within
Indeed m Connecticut, applvine for

'o other such organizations
>our property tax will lead m th,.

automobile driver’s license or paying
"Ot only tt.li.ng

namis^bi't'?''
'ho s'ote was

•ypev of lot,,
, j ^

"dhng to sell particular
decree

ofconimun.ea.ion
leads one^'„T"'"

o'" Such a high
^‘’"'"'oo * 'o bo wary of even the smallest request
^ cn on**s b^l r

ro« Let’s assume that the
reasonable certainty that one is cor-

somc unknossn number and saneiv
‘"‘Pl'o" "Ct may lead to

variety of other related acts (or at least requests
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for them) He intuits that the act has hidden implications for
^

'

but he isn’t certain how many or what they will be The person

certain of his belief and feel strongly about the issue e ore

implications lose their importance We suggest that the person
^

may be other thmgs required of me .f I act Do I feel strongly enough not

iiAco rA/^iiirpm^nt< mav be*^” For most issues
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to care what these other requirements may be'? For most
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cient time to consider other implications Of course,
j,y Latane
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Darley (1970), if one does not act immediately, t

act at all
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then one tends not to

10 The last two points above have an
further require-

sidered together We have suggested that a 0'^’'®°"
,s (hat certain of

from his behavior and that he wonders w e
_ *0 act on their

sidered together We have suggested that a 0'^''®°" “’’“g
,s (hat certain of
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5 Given that the behavior is a public acknowledgment of a private feeling,

our relationships with others may be affected That is, others whom one
admires, respects, or must get along with may disagree strongly on the issue
and, consequently, either dislike one or otherwise make the subsequent
interaction more difficult

6 The explicitness of the behavior also affects our relationships with
others in a different way In interacting with others we often either misrep-
resent our opinions or omit mention of them We misrepresent our opinions
and attitudes, not only to ingratiate ourselves with others on important
occasions (Jones, 1964) but also to insure that ordinary interaction is smooth

discordance (Goffman, 1959) Public, attitu-

in fiitiirp

^ avior decreases our alternatives or degrees of freedomm future interactions with others (see Chapter VII)

wh?f‘ uir.!rr / ^ The un.on leader

simply as a street fieht" th
^ but he may find himself remembered

pretations of the payoffs from the
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of “name-selling ” mo« i- u
request for action In this
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An equally complex situation prevails in studies of contact between mi-
nority and majority group members For example, Deutsch and CoIIms
(1951) showed that whites living in racially integrated housing projects were
more likely to view blacks positively than were whites living in segregated
housing even though there was no evidence of any difference in attitude
prior to contact Star, Williams, and Stouffer (1958) found similar increased
positive affect following inforced interracial contact in military companies
during the Second World War In the present context, one could suggest a
possible contribution to these effects In the day-to-day exigencies of living,

the pressures of decorum and protocol induced whites to behave politely

toward blacks in a variety of situations and in a number of instances Polite

behavior is positive behavior (although not extremely so), and attitudes

became more closely arrayed with the behavior *

A host of material about decision-making is relevant to the present dis-

cussion Lewin (1947) posited that a decision is a form of behavior that is

often irrevocable It, m a sense, freezes one’s cognitive world Other more
pliable aspects of one’s life, such as attitudes, must be fitted around the

frozen part (Note the implicit assumption of consistency between behavior

and attitude) In this view, one may induce social change by forming the

issue as a decision and then leading the person to participate in the decision

(and, of course, to decide on a predetermined alternative) In a number of

experiments, Lewin compared the results of people deciding on a particular

course of action (e g ,
giving cod liver oil to their babies) in a group setting,

being led to this decision, of course, by a skilled group leader, with those of

people given private instruction or hearing a lecture on the same topic

Lewin found the decision made m the group context to be much more effec-

tive than instruction in affecting subsequent behavior and attitudes (Pelz,

1955, found that the decision made m the group did not necessarily have to

be public in order to be effective ) Coch and French (I960) similarly found

the decision in a group context to be more effective in producing workers

acceptance of higher production rates in a factory than a simple request or

instruction

Dissonance theory has also produced a variety of data on the issue (See

Festmger, 1957, 1964, Brehm & Cohen, 1962, KiesJer, Colhns & Miller,

1969 See, also, “Introduction to Dissonance Theory,” Chapter 1, for a

definition and Chapter III for a more detailed discussion of the relationship

• Deutsch and Collins stress that the relationship must be one of equality since pre-

sumably the negative attitude would be remforced under other circumstances This is not

inconsistent with the present discussion since polite behavior would not be forihcom

the relationship were not relaliveJy equal Or, if occumns under inequality it might be

considered condescending or paternalistic
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If people do feel that attitudinally explicit behavior is restricting in im-
plication, then they are entirely correct, for that is precisely what the experi-
mental research shows, as the next section shall document

The Effects of Behavior

The notion that overt explicit behavior tends to restrict subsequent be-
havior and possible attitudes is not new It is assumed to be true, directly
or indirectly, m a variety of settings In some types of therapy situations the

itM f ^ Pwson,” as if he had different

tha it!
‘hose he has shown in the past (Wolpe, 1958) It is assumed
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altitudes of men who were ^ *nspect the subsequent behavior and
shop steward (a union man), or foreLn*?

rlivergent positions
havior and attitudes of the men

^®^®”tpany man) He found that the
' reverted back to thpir

new position Further,
3'»or and attitudes revened Ivixa?

as ordinary worker, then
S'luition in which it is di!Ticult to tf

Although this is a complex
reasonable to suppose that one contrT.”“^

^P^cific causes of change, it is
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effects of behavior by itself have been infrequent The initial focus of the

experiments discussed above was not on the issue at hand However, if one

thinks about the phenomenology of the person contemplating some explicit

behavior, he should be struck by the degree to which people are wary of

performing such behavior Part of this wanness centers on how others will

regard the behavior and whether others will now expect one to behave

consistently The demands by others for one to be consistent in behavior

and attitude may be especially true for Western culture Segalman (1968),

for example, suggests that stress on the individual’s responsibility for his

actions may be an integral part of the Protestant ethic Another aspect of

explicit behavior is internal demands for consistency, that the individual is

uncomfortable behaving inconsistently with how he feels The person is not

anxious to perform explicit but attitudinally relevant behavior because of

possible conflict with attitudes that are not salient, which he cannot recall

at the moment A third aspect of such behavior is its implications for the

future The actions define the man, so to speak, and explicit behaviors not

only lay one open to possible attack but also there is a sense of finality or

irrevocability about them If one is defined by some previous behavior, then

one’s freedom to grow and to accept new information is retarded

Behavior is in this sense the real man Attitudes, as affect, are often not

well thought out (except probably for .mportant ones) For example, in a

presidential election we may favor one man over the other But we cannot

really know that one of them would be better than the other because there is

literally no way to know However, we do know that we vote or one o

them, and that behavior is irrevocable

Attitudes may be fluid and not ternbly explicit, we cannot onlychang

attitude toward some object, but we can easily deny to our^ ve

ever thought that way to begin with Behavior, if explicit enough, °"'-

in Lewin-s terms Explicit behavior, like an irrevocable “

pillar around which the cognitive apparatus must be draped Th g

havior, one is committed
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of dissonance theory to the issue under discussion ) The best summary state-
ment of this research is that attitudes change following a decision, in a
manner that justifies the decision If you choose object A over object B,
then following the decision there is a tendency to distort the attractiveness
of the two objects The chosen object is seen as more attractive than before
and the rejected object as less attractive (even without new information)

erar (1965) notes a similar effect in an Asch like conformity setting Gerard
stresses that the subject chooses to conform or not on the first trial of a
«ries In term^

Unequivocal Behavioral

Although a variety of factors may

behnvio
*

f

Person conforms on trial one or not, subsequent

«n?ZVn
^
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However, the technique forces unidimensionality, and it is difficult to ascer-

tain whether the reproducibility thus derived is to some degree artificial

The Likert technique has been the most popular in laboratory research

With this method, the respondent is offered several possible responses to

each statement in the test Variations of response run from “strongly agree”

to “strongly disagree ” There are usually five possible responses, including

neutral or “no opinion ” The assigned values, of course, run from one at

one extreme to five at the other * The construction of a Likert scale bears

some resemblance to the other two methods One starts with a reasonably

large batch of a prion items, which subjects complete Items are retained or

discarded on the basis of the degree of relationship with other items (spe-

cifically item-total correlations) Like the Gultman scale, the defining quality

for Item retention is the internal consistency of the test as a whole However,

five responses per item allow for considerable variability, and one could

demand, m addition to internal consistency, that each item relate to some

external criterion as well, such as some particular behavior or variation in

behavior

The construction of a proper Likert scale is not appreciably less laborious

than for the other two methods discussed However, we have said t at t e

Likert technique is the most popular m laboratory research on at i u e

change, and m that context the recommended labor is not expende (a •

though perhaps without great cost to the investigator) Often at

experiments on the change of attitudes is the general process invo ye

specific theoretical issue. The content of the particular attitude issue

«« for this purpose may be of little or no
are

issues are often selected for an experiment on grounds that are

tor. time, and place I've
peculiar to a given experiment, investigator, time, and p ace

-pys
issues because they were, I thought at the time,

involve-
(c g , the draft or premajority voting rights) and guaranteed su j

in the experiment' becLse they were appropriate

V g , den-mothers or seventh graders in a nearby schoo
),

„ssured of
* ems had been used in other research and we could t ere o

jjjg

y
certain level of reliability, because a graduate student

because
ssue and could regard the pretest as a preliminary survey o .

ere was a known distribution of scores (eg, bimo
^ issue

r my subject population In short, the content of a pa i

. jeasion
«^only one of a number of considerations contributing to the hnai

^ a topic for an experiment *w,v.nmental manipula-
c practice of testing subjects before and after an pc

^

(instefn ”r
subject to place m score

of just five altemaUves) This technique allows fine gradauons



18 I ATTITUDES AND BEHAVIOR

Chapter Notes

Measuring Attitudes

An attitude is an hypothetical construct It neither can be seen and there-

fore categorized, nor does it have physical substance Like all hypothetical

constructs in psychology, it has translations or operationalizations that tradi-

tion and consensus lead us to accept and use It may be helpful to review
the three most popular methods of measuring attitudes, the Thurstone,
Guttman, and Likert techniques The first involves twenty or so declarative
statements whose degree of pro-ness or con-ness on an issue has been deter-
mined by judges The subject simply endomes those statements he agrees
with and his score is the mean or median value of the endorsed statements
His score, his attitude, could as easily be considered to be the most positive
or t e most negative statement that he approves However, subjects often
a irm one extreme statement while the rest of their responses cluster around

extreme probably misrepresents their attitude, and

wpioiif 'r
Ihc Thurstone scale, minimizes the

eight of a ratified extreme statement that stands off by itself

orIhe'seafe‘r,r ‘h® constructor

perfectly Mel!!"’’ n
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However, the technique forces unidimensionality, and it is difficult to ascer-

tain whether the reproducibility thus derived is to some degree artificial

The Likert technique has been the most popular in laboratory research

With this method, the respondent is offered several possible responses to

each statement in the test Variations of response run from strongly agree

to “strongly disagree ’ There are usually five possible responses, including

neutral or “no opinion ” The assigned values, of course, run from one at

one extreme to five at the other * The construction of a Likert scale bears

some resemblance to the other two methods One starts with a reasonably

large batch of a prion items, which subjects complete Items are retained or

discarded on the basis of the degree of relationship with other items (spe

cifieally item-total correlations) Like the Guttman scale, the V

for Item retention is the internal consistency of the test as a whcde Howej

five responses per item allow for considerable

demand! in addition - .0.™!—
external criterion as well, such as some panicui

behavior
nmner Likert scale is not appreciably less laborious

The construction of a proper Lil^rt^ However, we have said that the
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the argument of low reliability to dispense with the results—quite the
opposite

^

The question of validity is different Here one is saying that the three-item
test IS either invalid or of unknown validity The former one can dismiss out
of hand One cannot say that something is invalid, without knowing what
the validity is The proper argument is that the three-item test is of unknown
validity and, moreover, that its validity is less than that of a longer test
This is an argument that is not easy to deal with The items are selected
because they have face validity (they look as if they would measure what
they are supposed to) The results come out as they were expected to on
theoretical grounds, giving the short test some appearance of construct
validity However, unless the items have been used before in another experi-

ment (lending greater construct validity) or are known to relate to some
external criterion, that is the gist of the defense of the three-ilem test What
would the longer test give us? Nothing, necessarily The longer test is more
reliable and hence allows for greater validity, but it does not guarantee it

The Items in the longer test have surely been also selected for their face

validity as well, but again, that by itself does not guarantee greater resulting

validity

In sum, the longer test can make the claim of greater validity only if such

validity has been demonstrated, as with an external criterion, for example

However, as even a glance at the compendium of Shaw and Wright (1967)

would show, very little attention has been given to questions of validity in

the construction of the typical altitude scale (Jong or short) Often, when

there has been some attempt at external validation, the criterion is weak

indeed For example, suppose we arc constructing a test of conservatism

liberalism If we use as a validating cntenon the person s political prefer-

ence—whether he voted for a Republican or a Democrat m a particular

election, then we have not aided our cause much If the test is valid, then

predictive accuracy in voting should be the absolute least we should expect

from the test Even if the validity of the test is \ery low, we should at least

be able to make decent predictions of voting preferences The one-itcm lest

“Are you a registered Republican?” probably predicts \oling bchaMor with

about 90% accuracy Validating a test of conservatism-liberalism requires

several other steps and criteria than just voting behavior And if voting

behavior is all wc have, then we don’t have much It is a weak criterion

It IS only fair to add that the longer test is probably more valid than our

hypothetical thrce-itcm test if it has been properly construrted But if il has

bwn validated only with weak entena. il cannot be said that it is demon-

strably more valid From the point of view of the experimenter beginning a

research project, there is often little m the question of v-alidity (hat would
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lion also limits the items one can use It is the practice to keep a subject
unaware that the investigator is primarily interested in attitude change, for
fear that this knowledge would make him behave in ways that he otherwise
would not Giving the subject a 24-item Thurstone scale twice within the

“me
giveaway Consequently, a typical attitude
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logical inconsistency Thus, the inconsistency might depend upon cultural

values, previous learning, and so forth The cognitions “I am a good father

and “I change our baby’s diapers” are not really logically related However,

depending on the culture and the individual, they might be either consistent

or very inconsistent

There have been two mam experimental models for the study of dissonance

phenomena One is called the forced compliance paradigm, and the other,

the free choice paradigm In the forced compliance experiment, a subject is

induced to behave contrary to his beliefs The degree of dissonance moused

depends on other justifications for the counter-attitudinal behavior The less

the justifieation, the greater the dissonance For exampl^Festinger an

Carlsmith (1959) induced subjects to lie to a confederate They wer

tell the stooge that an extremely dull task was really quite

were paid one dollar for the he and some were paid

smaller payment theoretically produced greater ^
these subjects were more motivated to reduce the

subjects paid twenty dollars
-Unnc., between two or more

In the free choice setting, a subject
dissonance

alternative objects or
f"e reiectcd alternative and negative

would be aroused by positive features
jL-pnama upon the importance

features of the chosen alternative—the egr
conditions of an

of the choice for the subject Consider,
“P^^^’^'Xch of two objects

experiment by Brehm (1956), who bad su J
attractive of the

they were to keep for their own BX But Brehm

two objects was rated n^t't'X X
rejected alternative The more

varied the attractiveness of what was to
^ j.j^o^ance should thcoret-

attractive the rejected alternative is, th g attractiveness

ically be Brehm hypothesized that
distorted should depend

of the objects on a second rating, u
results were as expected When

how the degree of dissonance
attractiveness, subjects enhanced

the two alternatives were X
and deprecated the attractiveness

the attractiveness of the chosen alt than that for

of the rejected alternative In each
attractive

subjects whose rejected alternative
research and provoked its

Dissonance theory has inspired a g ^ review of eithe

share of controversy, and this is not the place
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lead him to abandon the three-item test of his own invention m favor of a
longer test invented by someone else

The third criticism of the three item test is that it may produce misleading
results The usual meaning of this is that either the short test can be easily
faled or that it is subject to transitory fluctuations in the person's mood

objeetions can be dismissed quickly It is

^a MS sn'h
""d tt may L true

ha hrinir, 1

° momentary variations in mood, but it does not followM the longer test is any less open to criticisms of this sort
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COMMITMENT
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category. The interested reader is referred to Brehm and Cohen (1962) for

a review of the literature up until then; to Abelson et al. (1968) for a dis-

cussion of current issues in consistency theory in general and dissonance

theory in particular; and to Kiesler, Collins, & Miller (1969) for a critical

review of same.
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COMMITMENT

Psychologists worry a lot about definitions of their main terms There are
two mam requirements for a useful definition of a psychologic&l term First,

obviously, the //terary definition should be clear and precise, the words should
mean something But a clear and precise literary definition is often not enough
for a research oriented psychologist We must also have an operational defi*

nition, specifying the set of (experimental) operations which define the con-

cept Without the literary definition we cannot relate the concept to other

constructs and issues of theoretical interest Without the operational defini-

tion, which allows us to use the concept in an experiment, we cannot test

the implications of the theoretical issues To have any dialogue about the

concept. It IS imperative that we agree on both definitions

Suppose two psychologists are discussing the concept of reinforcement

One uses the term to mean anything that, when following a behavior, will

increase the probability of future occurrence of the behavior, and the second

intends reinforcement to imply something that reduces a drive
, an old pseudo-

issue in psychology and one fsmiUar to all However, if the definiiional

differences are not made clear, each discussant might say some things about

reinforcement which would astound the other The connotations of the

separate definitions can be quite different A term like commitment raises

special problems in this regard

Commitment is a term that many of us arc accustomed to seeing in a

variety of circumstances It is often used not only by social ps>choIogtsts

but also by sociologists, anthropologists, psychiatrists, and popular writers
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In short, it is in the everyday language of our society, with all the emotional
overtones, special meanings, and hidden implications that suggests

There are three mam definitions of commitment listed in Webster’s Col-
legiate Dictionary (5th Ed ) The third is the one m current vogue The first
definition refers to the consignment or entrusting of something to someone
else, esiKcially in the sense of transfer or delivery The second refers to the

deZn
•'’= commitment of a crime It is the third

tn ,1 r ?
""<1 '‘^Accts the most
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explicitly includes such divergent thin^ as the type ofjob the tribesman has

in industry, whether or not he has a family, whether he had to sell his house

and cattle before he came to take the job, how much he is being paid for

the job, whether the job is clean or dirty, and so forth Actually, Alverson’s

dissertation is an excellent piece of anthropological work, but I think we

can agree that commitment is used a little loosely A clean job and the sale

of one’s house and cattle may imply quite different psychological

even though their effects on morale are similar In this case, we have difficulty

in pinpointing a definition of commitment, indicating what is committing

and what is not, or even if commitment is supposed to be an independent,

intervening, or dependent variable Let s take a very different examp e

Suppose we have a group of people with a similar opinion, ^ay that they

are all against the war in Vietnam Suppose, further, that some of these

people are willing to carry signs indicating their

are Mt Could we say that the sign-carriers are eommitted

carriers are not? Certainly such an assertion would be consistent with Severn

between the two groups, even leaving aside the question of personality

"when we focus upon >10^^
happen not to, there are a number ol intruoi

g number of

Thrsign-carriers and the no^ ^ .He
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In short, it is in the everyday language of our society, with all the emotional
overtones, special meanings, and hidden implications that suggests
There are three mam definitions of commitment listed m Webster’s Col-

legiate Dictionary {5lh Ed ) The third is the one m current vogue The first

definition refers to the consignment or entrusting of something to someone
else, especially in the sense of transfer or delivery The second refers to the
accomplishment of some act, as the commitment of a crime It is the third
definition that has relevance to the present discussion and reflects the most
popular usage today The third definition of commitment incurs the pled-
ging or binding of oneself, as in committing oneself to a course of action

to wh
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Second, we have some relatively clear notions about the person who is

against the war and whose attitude is extreme The act of carrying the anti-

war sign should be consistent with his attitude and, other things being equal

should produce no dissonance Even so, other things are often not equal and

this case IS not as simple as it sounds The effects of carrying the sign depend

on the circumstances surrounding the act I will retmn to ‘h's poxd

The third point is more important for the moment What can

the person who carries the sign and is against the war but

not very extreme^ To use the jargon of the typical
f

oversimplify our case, let’s call these people the two s and ° ^
point scale The question is, if the person has a mildly

"f ^
he is induced to carry an extremely negative sign y-

j „
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beLvior to systematically affect attitude
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,

experimental groups blurs our
^ attempting experimental re-

These examples illustrate the d.fficuUies of attem^^^^^

search with a concept which, hke co
superfluous aspects

language It is not a simple task •“ “‘"P
also discarding

everything

and control for other known ''anables w
^ ^„„,ept like commitment

initially interesting about the topic
^ anything left after sue

there is no a prion guarantee that there win

methodological strip m which we tried to contro o

The present monograph reports res Although
‘

intruding variables of the type we '>f=
J

j
uncontrolled retting

ables are undoubtedly correlated with ®™™®=u„m,tment We show tb':

we can demonstrate the ..greenhouse"
conditions

effects of commitment under highly controlled.
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to mean simply extremeness of attitude, then we have just added a completely
redundant term to the literature

On the other hand, it is not useful to define commitment arbitrarily as some
combination of variables, unless one is suggesting and, preferably, can dem-
onstrate some qualitative or typological distinctiveness That is, suppose one
arbitrarily defined a committed individual as one who has all of the follow-
ing an extreme opinion on some issue, familiarity with the facts and back-

fher.trr,?';
for his opmion We might

fh^racter t ef
committed because they have all three

tee ohIm« Prohably only if, all

T™sfthet °f S'SP Parrying

was familiar with ^hTrauetnrhad^sMt"
opinion,

sicn ifreoue^itpH r.n/i

social support would always carry a

fami l a ity bn tss so"
7"°"' P«>tnde, eqtl

hatSeSnc "'
r'"”"

7“"“ p ‘hen we wtld
particular combination of the^ttL'*^"'"^M

‘''P‘ pp”®
•h= behavior in ,n«non Hotvt ^
behavior independently • the tvnoin ,

* p® p^ph variable affects the

So the person who simnlv n'® ™ ’«'=

If
“

-r; ™
*mcuUics However, random selectiw do”"'^^'’‘*r"’'^’

'"P”^
^is point IS probably not so obv oul y^ "i

"" p" difficulties

logical step Ut us manipulate the Ll;^
“ "''d >°S‘po1 methodo-

we induce people to carry anti-war wrr''\“‘’"™P"‘P''5' SPPP°s= ‘hat
assign people to these two exocrimpm i

j"' randomly

i:r'’;™p"''’"'p'-p"pfppt~ be some sort
about such an experiment (aside from # 1,

^^pectations would we have
First, we can say somctngtbor 7 "™'-Pd)7

person carrying the sign is inftiallv
""""‘•““““dinal behavior If the

amt-war sign should produce dTssona^Tl^i
‘ha act of carrying the

gcncies and inccntucs involved, we should'k
1*^ Pf ‘ho contin-

act Itself will alfect the person’s attitudes “bout V ,

“’o
r for a more complete discussion of dissonant b^haTiorf

“
iribtyarcinclcpcndcnl lhenwhcnw,i,„M„„

,

'• h‘°hC Z°,s ™"ables eons,an. and

atVZ ‘Iw nrobabilitv^i Z"" will carry the sign If
indepcndcnl, then ihcy are, a locx xnx. •ddilrnTn’tlS ''^1'“’’'“
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UMPTION 2

The effect of commitment is to make an act less changeable

(cumura 1966, p 349] ” This assumption is the most critical one of al

,

“n’ce betrays both the focus and the bias of the "vestigator As

.cussed in the following chapter, a reasonable corollary ‘

ould be that commitment also makes
j ^ pent of

ivior more resistant to change as well This
f/pHtter

^^’intact between the present collection of assumptions

models of cognitive consistency We ^ ,
pf this asLmp

coronary More detail on the justification and implications

tion will be presented later in the chapter
„l.„ant behavior is some-

Briefly. we will argue that explicit, a^mdinally
he

thing that the person must accept as g jp^g

must deal with it The degree of
if necessary To

behavior is tied to self and how easi y i

(..-.s.jf and others his having

ounbmd” himself, the person mi^t deny.

o

behaved that way, or he might reint p ,1,5 ,p,pi,ca

divorcing it from other behavior and
^ behave that

tions of the act for self, perhaps
to some explicit and

way However, to the extent that a pe
integral to himself,

rrs*- s- --

First, if the act should be ‘nconsisten “
pp phange his attitudes

system, then commitment to the ac e
[^ppU be emphasized that t ere

toward greater consistency with tea
j ^ ,p attitude change

IS no implication here that (unless shown oth.-

not assume that commitment is an a
p^p^p evidence

wise) Let's keep an open mind on that untd here .ha

begin by positing that commitment
’"'"''ppderlying the attitude change

assumption leads us The „'^^the striving for

posed m this hypothesis is 9^““"'''* “ ^epL It is what many would call

alternatively, the desire to reduce me

dissonance
^ rommitment tells what the ^

Given inconsistency, the notion
cognitive can

do It provides the pillar '^^'^„„nment. we can speedy wWca^

draped In short, with the ““"“I’
. gt will be changed fewa" ® ^p^pie,

be changed and so, presuma y> level of dissonan , -jeted

tion to change m the first place)
Given som^_^^ ,be expec

the greater the cornmitnient
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Assumption 2

“The effect of commitment is to make an act less changeable [Kieste &

Sakumura, 1966, p 349] ” This assumption is the
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draped In short, with the “"WP changed (8"'" „onipte.

be changed and so, Pr““”=‘'’’y’"‘’‘„me level of
dissonance, for
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Lucid presentation of the research requires that we make explicit our pre-

liminary working assumptions about the variable. Subsequently, we will

bring focus to our discussion by detailing an experimental example.

Preliminary Assumptions about Commitment

It should be made clear that what follows is not a theory, except in the
picayune sense that any restricted set of not inconsistent assumptions make
up a theory. The following statements might best be regarded as organiza-
tional assumptions that merely allow one to nose around in the empirical
wor . owever, they should be made as explicit as possible to assist critical

Working Definition

of discussion, commitment shall be taken to mean the

«66 349)
“"J (Kiesler & Sakuraura,

later] one can see that tt,

which more shall be said

tionary. It is a reasonable*
straightforward extrapolation from the dic-

a psycholoeical model Ih
^“"'owhat unusual, point of departure for

deSf® P^^'hology of the day, a dictionary

Underlying Scale of the Variable

on!ouro™
* “ ®

some behavior, rather than bcTe m '"T*
committed to

assumption but one which should"he^
committed or not. This is a simple

mcthodologicil importance shall feomeclefrlamr'"''

Assumption 1

The inili\Tdu*iI Qtlcmpts to rp^nlv*wd bchanoml acts «hich he for^n^m the attitudes he holds
anumnuou ,s quuc similar. ,r oot^ue^l"

“ '"‘‘"“d Petfe™-
nwdclj proposed by restmtrM- sumptions of the

l9fO)..ndhc,«usupp„^
b,e„dr,i;S. iHf\"" and Osgood

o rtsolvT ihe mconsisiency one mav chance e it,

°Jhotc theories We assume that
the mtcholosical impli^ons of il^ aa) a e

'h' (including
iNKsler and Sakumura, 1966, p. 349).

This assumption merely allovss one a noini or e„ .Other consistency theories rrcvalent in •
?* with dissonance and

signilicaacc.
^ '“"“f Psychology and has no other
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IS necessary before any research can be done The operationabzatjon of con-

cepts IS a step fraught with peril for any theory since it

universe with the concrete one I have rather blatantly assumed that one can

manipulate commitment m several ways Most of the techniques pr en^d

below as translations of commitment have been derived from °

the remaining ways seem to fit intuitively into the same
f
^ema I hypothesize

then, that one may increase the degree of commitment by increasing

the act was (cf ,
Hovland, Campbell, & Brock, 1960)

Nebergall

2 The importance of the act for the subject (cf ,
Sherif, Sherif, & Nebergall,

degree of irrevocability of the act (see Gerard, .968, for relevant

n^Telmbcrofactsperformedbythes^^^^^^
assume for the moment that the arts are

ceoarate behaviors that are

be repetitions of the same act, or they cou
complicated

closely connected in some way (Obviously, i

discussed in

here, given our definition of commitment, but the issue will be

greater detail later ) nprceived by the person

5 The degree of volition
„|,juner, 1964) This requires a

in performing the act (cf
, anyone knowledgeable about

little explanation This seems comph
» simple extrapolation from

dissonance theory will recognize that is

short, it seems emi-

typical manipulations in dissonance
oressure put on a person to

nently reasonable to assume that ^ bound to the behavior

behave m a particular way, the more e
Extrapolating from the

(the more he is committed to it in
.„versely related to the

dissonance literature, then, we view vo 1

1

example, the more nton'y

degree of external pressure or induceme
!„

offered to a person to behave consisten y resistant he would

he would be to the act, and one who had receoed less

any attack on this belief (as compared with som

money for the same act)

The Kiesler and Sakumura Experiment

^ ^ ^

The topic of commitment
'Torkw'uh The next

made some preliminary assumptions
useful at all (Shoul ,

was to decide whether the
-nje question of usefulnes

pie, some or all of them be discarded’) The q
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change across subjects, because it is more difficult to “undo,” reinterpret, or
otherwise change the act and its meaning for the person Dissonance equal,

but present, the person should accommodate to whatever is most difficult

to change in his cognitive world (See Chapter III for a more complete
discussion of the relationship of commitment to dissonance )
The second hypothesis follows a similar reasoning If the act is consistent

with the subject s previous belief system, then commitment to the act should
make the person more resistant to subsequent attack on his beliefs Suppose
the person carries out some explicit and attitudinally relevant behavior and
he IS committed to the behavior (We haven’t said how that happens yet

)

person, by assumption, is stuck with the behavior and its implications
e acwpte t e attack on his beliefs and changed his attitudes on the issue,

r.r ^ L"
position He would have a new attitude,

siTil f “‘‘'*"8 “"der attack However, he would

altitude
of behavior that would conflict with his new

on how commi'ti^H’h*^''
^ should depend logically

“mphcItionTTth iV’ r.d oneself of the

™W of
^ 'he attack ts This .nteract.velew or commitment and attack is the subject of Chapter IV

commi mem’slolVLld 1

*”'’“'''"°'
'hen greater

Cm^om^ ^nd attitude

one’s current views then comm
behavioral act is consistent with

elfcct upon belief but should nrod?'"'
(necessary) immediate

Assumption 3

«o\rn?:sl7htn*luurXom^^^^^^ "= ‘o

ment and the effects orcommnme«‘’r! ^'^ree of commit-
mappird relationship, m short thr

assumption is an ordinally

effect Or, more formally, the macnniX'or'.t'
''°™™‘'ment, the greater the

be positiicly and monotomcally^clatcd lo'^h
sh°“'d

implication, then, the creater thf
of commitment By

the altitude change when the act k mr
' behavior, the greater

and the greater the resistant T^with pnor opinion
tiack when the act is consistent

Assumption 4

Finally, we haic to make some assumption abom i,«commiimem-a translation into operational temf manipulate
peniuonal terms This translation of course
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money for the same act)

The Kiesler and Sakumura Expenmenl
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on a senes of questions Are the assumptions logically consistent*^ Do they
help to organize existing data*^ Do they have interesting implications for
research? In answer, they are logically consistent and these are not many
data to organize The implications for research are the topic of this mono-
graph The question of whether they are interesting or not is properly left to
the reader

It may be helpful in clarifying the issues to present an experimental exam-
pie This IS a published experiment by Kiesler and Sakumura (1966) It is a
simple experiment, but illustrative Afterwards we shall return to a more
th^retically oriented discussion, but using the experiment as a point of focus
From the previous discussion it should be clear that the less one pays a

consistent with his beliefs, the more committed

1

° n net The greater the commitment to consonant behavior, the

faliim, m
subsequent attack on related belief The Kiesler and

for some The less the payment

on belief The cxne Vi°u
®'^oater the resistance to subsequent attackon tielicr The experimental design is presented in Table 2-1

table 2 1

^'•sR.'.svrAe Dss.on or tub Kirsun and Sakumura ExpsRiMENr

Sequence of events
Experimental

Pretest

Consonant speech

Counter<ommunicatton
Postlest

• \ indicates that subjea rcceiscd that trFatm.Ant n jI treatment, 0 indicates that he did not
Briefly, after a pretest of attitude nil ci.k.oAs.

a speech consistent with ihcir beliefs’ All oriho*
mduced to tape-record

Ihc speech, but half rcceiied one doUa" lo hmr
"’“’‘"8

scqucmlj, each experimental subject read a 00
™^“'''“’

same issue, attacking his belief Lastly the ,

’'“"’"'“"“““on on the

mental and control, was measured The den,."^ .

of attitude change that each subject showd as" 1

^"“’’'^ amount
countcr-communicition Since the nvc-dolhr

reading the

committed to the consonant behavior than ihe
* presumably less

should be less resistant to the attack In other w
‘•“"ar subjects, they

should show greater attitude change than the oneVolla 'subjeos'""
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The experimental procedure deserves a little more detail ^
that we selected for this experiment was that the legal age of™ >"8

^“Id

lowered to eighteen We used this item for a particular ^”
same item as a filler item in other attitude change and had^ ed

a bimodal distribution of scores (for sophomores at Ohio

the population from which the subjects for the

iment were drawn) That is. people were not neutral ™ i^ue bu w

either for it or against it As you shall see, such an item fit our purposes qu

" wLn a subject arrived at the

actually going to be in two “P^^^ ^ J invariably accepted the

hour (This was not unusual at O S U , a J
attitude scale,

information without comment )
Each subject firs^ompleted

expressing his opinions on a number of issues Then,

The experimenter covertly noticed

issue The experimenter assigned the '“bject the
identifying

hiTOelf

subject s position and asked h'®
^ pafthem SI 00 or $5 00 for doing

byname The subjects were told that Dr £w P J
350-351]

this depending on condition [Kiesler* Sakumura

Each subject believed that his speech
'"f®

^
’^fhe^VuW To justify

accents in demonstrations and seminars
explicit analogy to

the amount of money given, the
hough subjects were no

residuals for television commercials
J.

j jhis experiment since

ordinarily paid for experiments it was j comment could justify

speech would be used several tim« °
^vantage of allowing us to say

euher one dollar or five, and it had the advantage

same thing to subjects in both conditions ,t severa

The subject was handed a
Terences between

times (to smooth out possible
joml mto the tape recorder

eondiuons), and then read the sp“ch f of the first
expenmen Jo

he had finished, he was told that that

^

J ^^bjeets were given
a
Jort

separate the two portions of the espen®'^
[J Jrt s credit slip for tho

break, during which the
^^^_„pj.sation , 1,- break

experiment and earned on a casua c
jroduced

j

The second part of the experiment was^>ni^

^duatc
This part was portrayed as being, ° experimenter was

supervised by a different faculty me
^ ^tinudc issue on

•it perhaps would have been e™” ^J'nm
subjects held uniform opinions Sue a
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Student) Further, each subject was led to believe that he was the first person

to participate m it Pressed for time, the graduate student had not had time

to discuss the “second” experiment with the relevant faculty member; he

read the instructions from a paper and inaintained that he was unable to

answer any questions The subject was theP handed a counter-communication

to read, and this was followed with a “personal inventory.” The personal

inventory had been duplicated by a different process than the scale used for

the pretest, and the items were not only of different content, but they also

had different formats, as well However, the crucial item was repeated in

identical form

To summarize, experimental subjects completed an attitudinal pretest, then

'were mtiueed \o read a tOTOOfiant speech Wi\t> a tape recoidsft -whiieVi eaeh

was paid either one dollar or five dollars They then took a short respite,

read the counter-communication under a different pretext and, finally, com-

pleted the attitudinal posttest Control conditions were additionally necessary

to test for possible effects of the consonant act itself, without the impact of

the counter-communication Subjects m the two control conditions filled

out the pretest, read the consonant speech into the tape recorder (for either

one dollar or five, depending on condition), and also look the short break,
but they were then given the posttest and never saw the counter-
communication

TABLE 2-2

Results of the Kiesler and Sakumura Experiment*

Payment
Condition

S5

Experimental Ss 14 76W (32) (36)
Control Ss ^ 025 _ 15W (20) (17)

• Dependent variable is attitude change m the direction advocated m the counter-
communication

The results from this experiment ate presented in Table 2-2, and are ar-
rayed as expected First, notice the two control conditions Payment had no
differential effect on these conditions The change m the five-dollar control
condition was very similar to that found m the one-dollar control condition
(-.15 vs - 025, a slight intcnsiflcation of attitude in each case towards
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greater extremeness, although neither condition approaches

Lntly different from zero change) The five dollar subjects

more or less extreme than the one-dollar subjects as a consequence of simply

making the consonant speech ,vnected

The experimental conditions also have the expecte e

greater resistance to the attack on behef in the one-dollar conduionto^^^^

the five-dollar condition, presumably as a
attitudi-

being more committed to the behavior of ma g change

nally relevant) speech The one-dollar ^“^jects sh^djry dtle

^

(-t- 14 on a seven-point scale) and were very si

greater change (that

respect The five-dollar subjects evidenced consi e
that is sig-

is, less resistance to the counter-communica
^ one-dollar

nificantly different from both the control conditions and

experimental condition foremost, the

There are two summary conclusions t

. y „,or the more resistant a

less the financial inducement for a consonan >
^1^^ ymn

subject was to attack on a related belief a a
gm there is a

implication of this experiment for the stu y and theoretical

second point which, as we shall see, has
behavior had no (dif-

imphcations Differing degrees of
commitment merely deter-

ferential, at least) effect on existing attit

mined one’s reaction to the subsequent at c

An Alternative View . dollar and

Gerard (1968) has argued that ‘b=
Tu'^url'expenment is

the five-dollar conditions in the Kies er
concept of commitmen

a

to commitment He distinguishes between the con y^j„,en he

one he calls "conviction,” and he
Kieslcr-Sakumura

one-dollar and the five-dollar conditions in
(l,e su J

IS one of conviction, not commitment e
^ of minimal

press

the high-commitment (one-dollar) ~“y^““ons” for having agreed m

perform the consonant behavior^ ^ justifications,
0"“'^

that,

advocate the opinion in his speech
opinion I

- ^hat
creased the subject’s depth of convic i

commitment condi i
’

ny
if the subject did add justifications m this fitment
IS the evidence for such a process e

between the
g. ment

implies that there should be a ay**'™
mstifications as a

,
yondilion

control conditions That is, if one a
j ^yy ,he one-dollar co yy„j,i,on

(and changes one’s attitudes as a reOT
), gve-dollar con

should be more extreme in attitude than the
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Of course, we observed no such difference, and Gerard’s explanation of the

data would appear to be relatively implausible *

The purpose of the control conditions in the experiment was to assess

possible alternative explanations of the data, which are based on possible

combinatorial effects of consonant behavior and payment Kiesler and Saku-

mura mention specifically two such explanations (a) that a small payment

for consonant behavior produced a greater “strengthening of belief’ than a

larger payment for the same behavior, (b) that a small payment somehow
made the belief more important (or less important, for that matter) than

the larger payment Both of these classes of explanations, or rival hypotheses,

would lead one to predict a corresponding difference between the commit-
ment control conditions There is no such difference, thus rendering these

explanations ineffective

A Methodological Note

The commitment manipulations by themselves produced no differences m
attitude (as evidenced by the lack of difference between control conditions)
However, we did not think that this lack of difference was accidental, we
worked very hard for it The mam function of the control conditions was to
avoid (at worse, assess) other possible variables which the performance of
consonant behavior could involve As mentioned earlier, differential degrees
of dissonance could be produced between conditions even though the behav-
ior IS superficially consonant Differences in the satisfaction with the job
one has done in reading the consonant speech (especially so, if it is not a
prepared speech but instead something that the subject prepares, such as an
essay on t e issue) or differences in the embarrassment one has incurred in
oing so arc also possible in this suuation Any such variables (and I have

produce systematic differences m attitude

tint

^ though the subject is performing some behavior
that IS presumably consonant with his beliefs

tin̂ 5 wllfni

^ difficult task to produce a difference between condi-

task
® as task satisfaction,

Im.H rnnv’
""‘"S of arguments (Jams & Gilmore, 1965) one

condition either more or less extreme in

fnv oM TZZZ "t^r I' "">ve to assume thatany old consonant behavior is committing
f In the Kiesler-Sakumura exper-

OUolT£ZZ:nlT "'"T m the next chapter

“eXT^
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iment, we made an explicit attempt to keep other relevant

between conditions The fact that there were no d^fferenees n attitude

tween the two control conditions suggests that we were su
between

greater specificity in the inferences one can draw from the difference between

the experimental conditions

Metatheoretical Considerations

The set of assumptions elaborated
a model that

commitment without really being a theory of
, jj focuses pnn-

attempts to descnbe the process
. ,.^5 need not do so to

apally on behavior but, as we shall

^
"

cognitive coroUary) The

the exclusion of other considerations (r
assumptions An

Kiesler-Sakumura experiment supports t e ini
^ demon-

alternative way of looking at this experimen
concept of conunit-

stration—a demonstration that, when one s nps
^,„(nde, involvement,

ment such notions as importance,
not have-you, there is some-
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,ncut m the meantime
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’ representation of
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the cognitive "freezing” of which Lewm spo
answer a number

OnL other hand, an experiment of ‘1“* “ group show greater

of important questions Why process that an indivi ua

resistance than the five-doUar
‘^order that we obtain these

enmeshed in such a situation goes
„l factors could

,

data’ How does this happen—what psyc
, dor bound by

his behavi

justify a statement that someone IS more or
,j^ discussion later m

These are questions that will „ consideration
now

.
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gats rmght be going t

US speculate about the process tha

The Process A Phenomenological Guess
,

bare outline

The skeleton that we have to not affect
®"^“J'‘‘”ce'

Incentives for performing consona
^aaction to *“’^‘1“
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at the time, but they do dcterirane
jj

evaluate the m
. ,l„s
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sonant behavior should be terribly di
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in the last chapter that there are many
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attitudinally relevant behavior w disturbing to the individual, and he is often

wary of being inveigled into such behavior Perhaps such behavior is even

usually disturbing, but certainly not always, and in the Kiesler-Sakumura

experiment we tried to remove such caution provoking elements as differential

satisfaction, dissonance, fear of attack, and other implications

To behave consistently with one’s beliefs, for whatever amount of money.

need not produce much discomfort or psychological work for the individual

A committing act, therefore, would not necessarily initiate any active process

(other things being equal) In a sense, the attack provokes the active process

One way to deal effectively with a counter-communication is to change one’s

opinion The nice thing about opinions and attitudes is that they are private

Hence, the person need not admit, perhaps even to himself, that his attitude

has been changed For example, consider two people in a discussion In
response to the other’s effective argument, a person may not have to admit
that his opinion has been changed by the other He may simply say, “That's
an interesting view and I quite agree with it

’* He agrees, but he hasn’t been
changed * Face-saving'^ Perhaps But as we shall argue later, face-saving can
be just as important privately (i e , to oneself) as publicly

In an extreme case a person cannot agree The labor leader who has
sacrificed his chances for wealth and an easy life would have a difficult time
accepting the premise that a worker should have no voice m determining
working conditions and incentives A person who believes that the angels

'S coming to an end and who, in that belief.

L f
^ worldly possessions for a pittance, and abandons

his friends to flee to a safe mountain would reject any argument that angels

ac^em
leader and the prophet cannot

tLv
‘'oy ore committed But why v Perhaps

m to un^o L to re r 'S!'"'
'^''ovioral past that is difficult to deny

It IS much more H
'wo w'lh this prior behavior, and

m^nt wLrren
° d 'o dismiss disagree-ment What, then, is the typical reaction to disagreementv

'ord,Er€?" 7
0 ”o;;::mgtp,“ ;[ tc^l^rno;

for exam^ple, Hovland,“?95°9.“ for“t"dLc^^^^^^
conditions in the laboratory and the fieldl I ife ,rr„„

“‘"'^'^onces Detween

hfhnvinr tfti.cp. Porieos-’o
^ Progresses in a Stream ofDenavior, to use Barker s term If one wishes tn T^cnrAny4 *wibnes xo respond to an opposing view

•WeassumethatpeopIedontIilcctoadniitchanginBthe.rnn,„,™. ri.r r
open mindedness, change also has overtones of nf

Although suggesting

knonledge
ovenones ot being wishy washy and lacking m initial
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such as o\erheanng a remark in a bus, reading some Mew expressed in the

newspaper, or catching a snide aside in the coniersation of one s su^nor

then one must break out of the ongoing stream to do it ^d “
immediately, or, metaphoncally speaking, one is swept yon

simple response In short, ordinanly one does not

response to opposition One is simply still, and it is t en o
^

thing. The situation resolves itself without any effort or en gy

“is process as analogous to the research cai^ed^ Utane

and Darley (1970) They find that " reaefons m^ h
^

ets, or whatever, people react immediately o
opportumty

only one choice moment, and if one does not P
’

^ number of

IS lost fore\er Whether one responds or no
The same

situational and background factors, but most P^°P
^ number of situa-

thing could be true ff response to attitudmalchan^^^^^^^^ ^ ^

tional and background factors w,ouId affert *
, the oppor

gi\en instance, but if one does not respon

tunity (and the necessity) to respond is
attitudinal attack What

Sometimes, however, one is forced to resp
-„poDse is a combmation

then‘> It seems reasonable to suppose that t e
. ^ jl* ^ communication

of Is it me he is talking about'^ and What do
^

unphcation

argues forcefully for one pomt of view, t en
Hence, Is h me he is

that someone would be silly to hold the opposi
j thmk*^

talking about*^ To determine that, one has to
communication (In

I think that one’s first impulse is to
almost anything

commumcation studies in the laboratory, or
agreement on for size

produce attitude change) Suppose why one perhaps cou

One asks. Can I agree*^ There are a number of o
previous

befevio

not agree with an opposing view, but one o
^jpeh the actor bebav

and Its contingencies, i e , the
circumstances
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^

One’s own behavior, as we shall argue m m
an important part of one’s definition o se

One can deny
^

One has to live with pnor bchavmr m
^ jgj-jy to one’s self

_

behaved that way, which is often P or of
distort the behavior m some way, aeWing

reinlerp*”^* some
ticular details at the cost of others

,5^ the eomnutme'''
j,

the behavior All we are saying is that
reinterpret th=

behavior, the more difficult it is to *"7*
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properties n,orc

In the Kiesler-Sakumura experanent, ‘"^^rxamed with m
of recording the speech is that therewM

jy(,,£ct to discard t -

money accepted, the easier it would be lor
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and implications of his behavior, by simply telling himself that he did it for

the money It is therefore more difficult for the high-commitment (one-dollar)

subjects m the Kiesler-Sakumura expenment to accept the new opinion since

it would then leave the subject in the uncomfortable state of having an opinion

that conflicts with undeniable behavior

This trying-on-for-size notion leads to an intuitive understanding of the

Kiesler-Sakumura results An inferring-one’s-attitude-from-one’s-behavior

notion (Kelley, 1967, Bern, 1965, Kiesler, Nisbett, & Zanna, 1969) leads to

a similar conclusion but with an added assumption That is, suppose one

infers one’s attitude from one’s behavior and its dispositional properties The

less the outside pressures for one’s behavior, the more likely one is to infer

that the behavior reflected one’s true attitude (We shall discuss these issues

in detail later in Chapter VIII ) In the present experiment we must assume
that there is some reason why this inference did not take place for the control

conditions Perhaps it was because the behavior was so innocuous that there

was no reason to reflect on its altitudinal properties It is only later, when
faced with the counter-communication, that one must think about his atti-

tude At that time then, one assumes that when one was paid very little

for recording the speech, the speech must have represented one’s opinion
That was the reason for the behavior On the other hand, the five-dollar
subjects infer instead that the motivation for recording the speech was
financial that they did it for the money The trying-on-for-size and the
inferring-one’s-belief notions might be thought of as reflecting the questions
Is It me he is talking about*^ and What do I think?, respectively In that sense
they do not necessarily constitute rival hypotheses about the commitment
process but may instead reflect different aspects of the same process In both
cases the emphasis is on behavior and its meaning for the individual

The Behaving Self

In the Kiesler-Sakumura experiment, we suggested that subjects were differ-
entia ly committed to an explicit and attitudinally relevant behavior As a

auack onmmude were mffer^ah
® subsequent

mis view implies a pre-eminence to behavior (over attitude) that may
stnke the reader as slightly exaggerated The emphasis in American social
psychology has been directed more toward cognition and the behavior that
follows /rom It After all, our more philosophically oriented critic might
maintain, Descartes did say, “Jepenxe, doncje suir.” not “rag,s. doncj, sms '
In that view the defining character of one’s behavior is only a peripheral
asp«t of self, dependent upon a suspicion that others expect our attitudes
and behavior to be consistent, and that they nught observe our behavior
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The question then is whether the effects of commitment to behavior

merely the person’s desire to appear consistent before others

We maintain here that one’s behavior is closely re ated

f
“

integral part of, one’s self-image One’s self-view or ^
pletelystable,evenforadults MarloweandGergen mrevie^^^^^

in the Handbook of Social Psychology (1968),
j ,„terpret this

ifications and fluctuations in self-descriptions a
difficult to be

to mean that one’s view of oneself is
T“’'„fhmLlf ifpartially de-

precise about and, hence, that the person
* Deutsch (1968), m his

pendent upon his interpretation of his own behavior

discussion of Lewin’s theory in the same handbook, makes
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The person m the life space or “the behaving se in

term employed by Tolman ,istheiniv>
. r . individual s perception

his life space the behaving selfmay be thought
^.j^pjogical

environment

Sarbin and Allen (1968) also think that private behavior ba

implications for one’s self-view

We should also view the performer as
audience for his

^
behavior, m this case the performer fotws

^ ^
performance vie

enactment According to Mead (1934) the ^ « the r
p

^

„,f

the person The "I," as used by Mead « '^ward the me as another

conception The “I” (self) serves as ol«erver «nd reacts

person thereby serving as an audience LP

tuations in

Heider (1958), Kelley (1967), and Bern
the basis of his ovn

which the individual makes
responsibility

for behavi

behavior, whether these inferences i

attitudes,
respect ^

attribution of “dispositional also far beyond
tbc

p
^

Heider, Kelley, and Bern views have impli «
“
fltheoret-

point and will be discussed in some ' jncallytustify*'’''?'. ^ordo
The research to be P«-n.^d_.a- -"mit-nt

al’s desire to apF
.5 parti, 0"leal point now being made The effects appear
j‘""artl,

not depend simply on the '"dividual s <i=s.m^ depends pa",
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his own behavior and his interpretation

The Behavior in a Larger Context
behavior

docs

Lewin and Grabbe (1945) make ‘he P^'
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a la'S"

1 isolation. It IS always related to so
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only IS it related but it is interpreted by the individual in a larger context,

perhaps being fitted into some unit of cognitive organization, such as Kelly’s

(1955) construct or Harvey, Hunt, and Schroeder’s (1961) concept In short,

each act may be related to other acts, connected with other dispositions, and
interpreted within a larger frame of reference As a result, one should not

take Lewm’s notion of the “freezing” property of behavior too literally or
in the absolute sense When a person is induced to perform some behavior
for a particular amount of money, he is only committed to the behavior
relative to some other level of inducement He is not committed in the
absolute sense, not left to dangle forever on the petard of a single indis-
cretion A single act, or several, are not irrevocable, only more or less so
compared to something else One should therefore not expect too much
For example, consider some recent work on treatment intervention by
apian (1968) on street gangs Caplan has derived a multiple stage model

on t e progress of treatment One of these he calls the commitment stage,
in which

adoption of the new behaviors required to

« variety of

change He aoDea^
P'^Smatic intervention steps to facilitate the behavior

Imes ^ich are ofte^
^ conscientious effort to modify his behavior alongWhich are often at variance with past or established behavior [pp 67-68]

of treatment, but this verbal

whole repertory of preLrbe'ha^OTT"’™'’
a very powerful freezing effect ^o take
putes the dirertinn onri r

place And it does not Caplan com-

either upward to the mcemTagr
commitment stage,

vious stage He found that 57r of
t° some pre-

etage subsequently abandoned fheir vtrb^ ‘S' "“'T'"’™*
and moved backward in the treatment pre^ss Wta

“ "o'" behavior

level of commitment, not just some com^menT
" ™'’“ “ ‘

Tesserae, or. Are Only theStar Acts Entertaining?
^

Barker (1963) difierentiales between natiiranv
and behavior tesserae A behavioral umt is a natumu'"'”"®
behavior, part of the ordinary stream Ihavior t

“ocurring segment of

or bits of behaviors that are elected or mstigaW
a consequence of research methods which fut o “'c
behavior from its place m a naturally eccurrmg^Tream Th^e ll
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behavior tesserae is a compelling one and has two main implications for the

Kiesler-Sakumura experiment under discussion and other simi ar research

The first is a possible criticism That is, some might say t a e e

in the Kiesler-Sakumura experiment is so minor and
*

wonders whether it has anything to do with the dramatic aspec s

ment that one is accustomed to associate with that term sacri ’

extreme behavtor, and so forth Is the t.ny difference"
really commitment'^ Would the situation be qua ita ive

y stream

tatively different with so-called “real” behavior—par o

In other words, are only the star acts
a question

secondary acts*^ This is actually a different way PP
„ ^ between

already addressed We concluded that having a
, | advance, it

conditions represents both a theoretical and a me
possible con-

allows a more precise conclusion by stripping t e pr
dramatic

tnbuting variables We cannot but conclude that pu
expen*

aspects which the layman associates with commi m dependent

ment would only produce a more dramatic difference m

variable ^ from the operations

However, that is not to say that one may ex rap
,f

used in an experiment and expect that they
of the concept of

used outside of the laboratory This is another i

p behavior
produced

behavior tesserae for laboratory research m
^ stream of behavior,

m the laboratory is cut off and bounded from t e
behaviors m the

just as Barker suggests Being cut off and
they would

if they

laboratory are likely to have a more powerful ^^uch more

were immersed in an ongoing stream Be performer and e

fluid, lending itself less readily to interpreta J

g do not suggest t a

manding less of his attention For that reaso
» ^^^jd have a

.

difference in incentives of one dollar an
. . _gd we maintain,

effect in a more complex setting Any e ec
jaboratory

one
.

be in the hypothesized direction, but °^o effect the
comparable

much larger difference in the independent va

difference on the dependent variable
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COMMITMENT AND DISSONANCE

nffprcH a 1
reviewed some popular ideas about commitment,

nivotal Mnpp'!
* f'W preliminary assumptions, described a

bv this stifdv "in"
’ ‘'S'ussed some of the implications and issues raised

of the conepnt rtf

Ignored the source of the most frequent usage

w 1 try m ,?v hT”i f
>" ‘he current chapter4

dissonance, andend”Crto^LToTislT”^

has clear rm^licalions for the sr^ent u^ 1̂

'"
r

person stays with that decision [p 1561 •• Sem H®
equate commitment with an “irrevocable chn?

“I®®

and Cohen (1962), in an often quoted statement “r'™
”

certain thing when’hehL'cterrae^e™S)X™J‘’'‘‘ *° ? ‘° “
) alternatives and thereby rejected

• Most readers or this monograph will be, I smnect thnrn„„i,i r ,

theory and svill need no reinltoduetion or review th^ c
familiar with dissonance

or Ihe first chapter olTers a bnef review and the basic theo^
° “ ""
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one (or more) alternatives, when he actively engages in a given behavior or has

engaged in a given behavior Any one or combination of these behaviors can be

considered a commitment [p 7]

These definitions of commitment by dissonance theorists sound straight-

forward enough However, I would argue that, used m this way, commitment

really becomes a “throw-away” concept Why*^—two reasons, both specific

to dissonance theory First, it ultimately leads to equating commitment with

a firm decision Second, the situational definitions of commitment also

theoretically define the presence or arousal of dissonance One is confident

that dissonance has been aroused only when there has been an irrevocable

decision, because it is only then that one can a prion say that one cognition

implies the opposite of another In neither case does commitment have any

independent status Let me detail the argument a bit

The dissonant relationship between two cognitions, when one cognition

implies the obverse of the other, is a major input for dissonance theory

However, the question of psychological implication has been a major m^a-

theoretical thorn (For relevant discussion see Abelson, 1968, Aronson, 19 8,

and Kiesler, Collins, and Miller, 1969) A decision has been used as the

prototype for the presence of dissonance, that is, as the example par excel-

lance of psychological implication When a person makes, for example, a

choice between two objects (he buys a Ford, rather than a Chevrolet, say)

then It is relatively simple to assess what implies what Everything positive

^ out the Ford and everything negative about the Chevrolet is consisten

with the choice made Ford-positive and Chevrolet negative imply choose

the other hand, things negative about the Ford and positive a ou

c Chevrolet are inconsistent with the choice, they imply the opposi

c^sion and, therefore, theoretically create dissonance
^ decision is necessary to create dissonance, in this context

ntil one rejects the Chevrolet and its fine points and accepts the

the occasional negative feature that a question of psychological implication

ises
Theoretically, merely prefermg the Ford does not zve

pact One does not have to deal with the negative aspects of the F

* c
^P the positive features of the Chevrolet , i

j

catin^
‘^sonance to be present and for any question of psyc o

^
sav th’

the Ford, thereby rejecting the Chevrole
another

Jo the dLsion is, to my mind. ^

this
that one has decided And this is one reason w V _

ComJ*
^etlundantly The second statement is sneaked m th

^ ^
°nly means having made a firm decision,

l^uce of dissonance, since there is no dissonance un
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made This dual implication could and, as we shall discuss later, does lead to

confusion

But does the term not have its uses to describe perhaps different types of

decisions (or decisions on different dimensions)'? For example, the difference

bctv.ecn a person telling his wife that he has decided to buy the Ford and
actually buying if? Perhaps, but decisions differ on a number of dimensions,

and simply using commitment to cover all the possibilities not only does

injustice to an otherwise useful concept, but probably obscures quite impor-
tant dimensions of decisions and the decision making process Decisions do
\ary in the extent to which they have “implications for the subsequent
unrolling of events However, they also differ m how easily they may be
revoked (a rich man versus a poor man buying the car, for example), they
differ in how public they are and how much and in what detail one has to
account for them to others, they may only affect oneself or a number of other
people, they differ according to how much one has to give up to obtain the
chosen alternative, and so forth Does each of these variations have the same
ps>chological meaning*? No, I don’t think so, and using one term to cover all
t us an indicating the presence of dissonance as well glosses over much
contextual richness and important detail

theorists also use commitment m a second way,
that is quite similar to the definition that 1 have given here Of course,

nicntioncd since behavior is not an input for dissonance theory

evLn T dissonance theoiy are cognitions and cognitive
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Tlierc are ihose (hat find such formal,! fa Zv , u
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The Interactive Effects of Commitment and Dissonance

However, the issues arc very complex and entangled, and it is best to

as simply as we can. The first step is to present a study w ic
.

connection between commitment to consonant be avior an

dissonance experiment.

The Interactive Effects of Commitment

and Dissonance: An Experiment

Recall that in the Kiesler-Sakumura experiment
^^then that°b^^^^^^^

committed to a behavior consistent with their belie
conunit-

was attacked. One way to think of this

ment was varied, while dissonance (created by e
Kanouse 1968),

In the experiment to be reported below (K.esler, Pallak and Kanouse,

commitment and dissonance were varied in epen en

Description
3.I as

The sequential analysis of this “P"™'"'
',n'’thTprocedure In the first

shown there, there are three important po
consonant act, and the

time period, the subject was induced to per
second time period

degree of commitment to the act was vane •

’

^ ^jjgsonant behavior and

(and independently of the first), the
i,.haviors,

consonant and disso-

the degree of dissonance was varied
*„nant behavior was also inconsis-

nant, were logically related, that is, the
'

, behavior. Finally, at pom

tent with the belief associated with the con „„ bch

3 in time, the subject completed a

issues.

‘ Each time period was handl
-an be represented by a 2 X 2

. the study can
^ consonant commit*

The experimental subject
S'®'

P

itonal design. It is d® ‘
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ment experiment, and then participated in a typical (forced compliance)
dissonance experiment The subject first recorded a speech, consistent with
his attitude, against raising tuition at his university (a large state university
with low tuition) Commitment to this act was manipulated by varying the
future use of the speech In the high-commitment condition, the subject
expKted the content of his speech and his association with it to be made

a,
'ow-eommitment condition, the subject

expected to remain anonymous
Later, in what was presumably a second study, each subject went throughthe dissonance part of the exnerimpio j

wcm inrougn

a loBicallv
To avoid suspicion, we decided to use

issue us d^o
rather the identical

wrue afessav ,n r” “r"'
'“»ject was induced to

universities euher
“along public universities more like private

choice low dlonanJ T d>aaonancc) o. low

universities more hVe
®Wsted to each subject that making public

.ncrea^ amrg otwthm'^
tuition increase They first perforlnrf a

'“‘fontily against a

and subsequently acted Hic«r,n *i

^^havior consistent with this opinion

cally on a different issue! This
^

**'if

opinion (although specifl-

orconsonant comMm
Control groups a e ,mlr«

of subsequent dissonance

assess the effects of commtmeni In*
because we need baselines to

addition of a set ofcondTorw h™? Vice versa The
dissonance enlarges the design to 3^

o^mitment and another set without
to assess the joint efTects of cnmm.i

^ design allows us
specific to the manipulation of cornm?^

dissonance on two issues one
quent dissonance arousal other specific to subse-

Sincc the procedural details of thi^method section of the Kiesler Paiii^ir
are very complicated, the

entirely below
’ Kanouse article is reprinted in its
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public tersus pnsate commilmenl to n consonant i!osn,nl,'^’'!iT“'

eompanng
10 perform a subsequent dissonant act In aiWit!^

b” and high versus low choice
n, the design necessitated three



The Interactive Effects of Commitment and Dissonance

setsof con.ro, co„d«,o„spubhc and
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your obhgation is finished and you have been paid Since it’s probably more inter-

esting than sitting around, however, why don’t you see what ifs all abouf^

In the low-choice condition the experimenter said, “Nowl want you to understand

that, since you’ve been paid for the hour, you may use up the unexpired time by

participating in this survey ” In this manner the first expenmenter (Experimenter 1)

was able to structure the choice manipulation used m the subsequent dissonance

tasV, without being aware of the subsequent chotte condition while commitment

was being manipulated

At this point another experimenter (Experimenter 2), allegedly the anticipated

graduate student, entered the room and introduced himself to Experimenter 1

Experimenter 1 explained that everything was arranged for Experimenter 2 to use

the subject in his survey He then turned to the subject and reemphasized the choice

manipulation To high-choice subjects. Experimenter 1 said, “I want to emphasize

that you don’t have to do this You have already completed your obligation for the

SI 50 ” To the low-choice subjects, Experimenter 1 said, “You understand, then, that

this will fulfill your obligation for the Si 50 You kind of have to do it
*’

Experimenter 2 explained to the subject that his office was in the student services

building (on the other side of campus, approximately \ mile away) He noted that

this was too far to walk, and suggested that they try to find an empty classroom

nearby Experimenter 1 helpfully suggested a classroom at the end of the hall which

he “thought was free
”

On arrival at the classroom, Experimenter 2 explained to the subject that he was a

graduate student working with “the Student Committee for the Study of Educational

Issues," and that he was attempting to get advanced student reaction to a topic which
would be debated on campus later that summer, namely, public versus private

university education At this point Experimenter 2 pointed to a large poster he had
been carrying, headed "Campus Debate Public vs Private University Education

"

The campus wide debate was presumably to involve classroom discussion, a running
forum m the campus newspaper, and a series of public lectures and debates later in

the summer The purpose of the survey. Experimenter 2 explained, was to “sample
student opinion” and ’’crystallize the issues which students feel are most important"
in advance Accordingly, students paiticipating in the survey were being asked to
write a brief essay on some aspect of the general issue Expenmenter 2 added that
students had been writing down anything they wished, but it had become necessary
to narrow it down, since some sides were better represented than others The
subject was then asked to write a paragraph or two arguing that public universities
should become more like private ones

Expenmenter 2 explained that the essays would be published by the committee in
an initial forum in the campus newspaper, which would launch the debate and give
people concrete opinions to agree or disagree with in subsequent debating Experi-
menter 2 added that he recognized that U might be very difficuU for the subject to
organize his thoughts m just a few minutes' time, and consequently a memo had
been prepared for the subject, “to help you gel started organizing your own ideas

’’

Expenmenter 2 handed the subject the memo, which listed five implications of
"making public universities more like pnvate ones," one of which was the impli-
cation, "sizable turnon mcrtascs for stale universities “

After the subject had read the memo Expwimcnter 2 reiterated thcchoia manipu-
lation To higlvchoice subjects he said, “As Mr Pallak explained, you don’t have to
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that when the subject completed the attitude items and the posttest, the posttester

had no information concerning the subject’s experimental condition. Thus the

posttester was completely blind to the prior manipulations

In summary, the subject made either a public or private speech consistent with his

attitudinal position, and subsequently wrote an essay contrary to his attitudmal

position, under conditions of high or low choice. In the consonant speech he argued

against raising the tuition at his university In the subsequent dissonance situation

he wrote an essay arguing that public universities should become more like private

universities These two issues seem to be logically related, and indeed correlated .56

in a pretest sample (p < 05, N= 19) The salient features of the design and method
are* adequate controls for both commitment and dissonance were included, two
different experimenters were used for the primary mampulations; these two experi-
menters were unaware of the other condition the subject was in, that is, each was
blind on the other dimension of the design, evaluation apprehension (Rosenberg,
1965) was avoided by separating the posttest from the rest of the experiment, both
m terms of the person giving the posttest and in terms of the place in which it was
given

, the posttester was not aware of the subject’s experimental condition
,
suspicion

was minimized by manipulating commitment and dissonance on two logically related
issues rather than one issue

The basic results are presented in Tables 3-2 and 3-3.

Discussion of Results

The data for the item specific to dissonance arousal (i.e., public versus
prwate ™>''crsd,es) are presented in Table 3-2. First we should see if commit-

m ^
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The Interactive Effects of Commitment
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The two altitudinal issues, public universities vs private ones and raising

tuition, are logically related Therefore, an act that is inconsistent with one’s

attitude on the university issue should also be dissonant with one’s attitude

on the tuition issue Consequently, with little or no commitment involved we
should expect high-dissonance subjects to change their attitudes on the tuition
issue also, much as they did on the university issue

TABLE 3-3

The Interactive Effects of Dissonance and Commitment on the Commitment Item®

Degree of Dissonance

Prior Commitment High Low No

High 1105 13 53 12 58

Low
(21) (19) (12)
1910 9 15 1000

No
(20) (20) (12)
16 25 7 25 13 45
(16) (16) (11)
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measure is the issue specific to the commitment manipulations The data also
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\cry difficult One possibility (although, perhaps a last resort to preserve one’s

self-image as one who is in control of his behavior and acts on his beliefs) is

to drive a psychological wedge between the two attitudmal issues or sets of

behaviors

to divorce the issues specific to dissonance arousal from other attitudmal issues

he previously thought to be related Metaphorically speaking, the individual may
occasionally burn cognitive bridges to protect important attitudmal areas from the

inroads of change If so the results of the present study suggest that individuals are
more likely to burn bridges connecting with attitude areas to which they are highly
committed [Kiesler, Pallak, & Kanouse 1968, p 338]

Dissonance had no effect on the commitment item when subjects were
highly committed On the other hand, it is equally valid to point out that
commitment had no effect on the dissonance item either However, this may
partly be due to the specific issues that we used and the grounds for their
selection

To study the interactive effects ofcommitment and dissonance, we had two
mam methodological considerations m mind First, it was necessary to show
that the dissonant act did actually produce dissonance, at least m the sense of
pr ucing typical dissonance results Minimally, we needed a situation where
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irrelevant to dissonance arousal and dissonance theory Second, the main

point of the experiment was to establish contact with dissonance theory, and

this demands at least momentarily living within the premises of the theory

This led us to use a typical-reliable method of producing dissonance (that is,

a paradigm which everyone accepting the theory would also accept as pro-

ducing dissonance) even though it conflicts with some of our own assump-
tions All IS not lost, however The experiment still gives an empirical
connection between commitment to consonant behavior and a typical

dissonance paradigm and a theoretical connection between commitments to
consonant and dissonant behaviors

In sum, we allowed the confound to remain in the Kiesler, Pallak, and
Kanouse experiment on grounds of (a) empirical utility We wanted to look
at the parameters of the commitment manipulation interacting with a typical
dissonance manipulation and (b) theoretical utility Alternative dissonance
manipulations that we could have used are not regarded by others as theo-
retically pure themselves

Theoretical Relationship between Commitment and Dissonance: A
Review ot Implicit Statements
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ment in the high choice condition, without any further implications (and this

we would agree with) More likely, however, such clauses are intended as

simple alternatives to the clause “the greater dissonance in the high choice

condition ” If so, the investigator is implying that the greater the commitment,

the greater the dissonance (or worse, equating commitment with dissonance)

These three statements of the relationship of commitment to dissonance are

quite distinct, and they have rather different theoretical implications Consider

the problem from the point of view of philosophy of science Each statement

involves a theoretical assumption (in this case, implicit) stating the relation-

ship of one theoretical variable to another If one enjoys thinking of theories

as axiomatic systems (as I do), then obviously one could plug any one of the
statements into the theory Of course, you would have three different theories,

depending on which of the assumed relationships you are prepared to accept
What one can say about dissonance as a theoretical construct is affected by its

assumed relationship to other constructs, whether commitment, volition,
emotional arousal, or what-have-you
Of course, I don’t thmk the situation is all that serious 1 am unabashedly

pushing the first statement commitment as a resistance phenomenon The
second statement, regarding questions of psychological implication and the
presence of dissonance, seems tailor made for Gerard’s concept of unequivo-
ca behavioral orientation The third statement seems to me to be patently
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prefer to believe that it is not premeditated

It
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anticipate certain other, usually negative, demands or implications from

consonant behaviors From the anticipation of these possible negative events,

we are motivated, we prepare for them But such learned anticipations depend

on past experience and should be situation-specific In one situation the

committed individual will be very aroused, in another situation, not at all

The concept of AIM can be applied very neatly to the quasi-motivating

properties of commitment But again, commitment alone doesn’t provide the

motivation One must be both committed to some behavior and, on the basis

of past experience and specific to a particular situation, anticipate that other
things are also going to happen Commitment alone is not enough for this

invigoration to occur The fact that the motivating properties of commitment
are not always there, that they are only quasi-motivating, does not make them
any less interesting But if we are to use the concept of commitment to make
any predictions about behavior, then we should try to specify what commit-
ment by Itself does and what other things are necessary for alternative things
to happen One such other variable to keep in mind is the Anticipation-
Invigoration Mechanism
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multiple-operation, multiple-measurement principle is useful both to zero in
on the concept and to generalize about its effects

mem cmcrr ‘"'if

”

‘

17
’ mplementations of the commit-ment concept and alternative measures of its effects These studies are

onT f
P"®" grounds because they represent further triangulation

xp trsTeffl? ‘ 77" “ reliable, but r
“a:a::!;7'a';o^„g‘
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dependent variable was the degree to which subjects were influenced by the

counter-communication

The gam in precision provided by the game setting is somewhat offset by

the lessening of experimental impact on the subject With such limited

impact, we might expect little difference between zero and one act For this

reason and for convenience, the hypotheses below are stated in the form of

comparing the three-act group with the other two The major hypothesis is

that the three act group will be more resistant to influence than either the one-

act or zero act groups More specifically, after attack, the three-act group

should (m comparison with the zero- and one-act groups) (q) subsequently

choose the attacked strategy more often when offered the opportunity, ( )

indicate less agreement with the counter-communication, (c) evaluate the

attacked strategy more positively

Method

Subjects One-hundred-and-fifty females from an introductory psychology

course at Southern Connecticut State College volunteered to participate m a

study on game strategies Twenty five were randomly assigned to eac o

conditions Three subjects took part in each experimental session, each in

fiilTerent condition

Oierweiv Each subject played a game (“Racko”) three times

game, each subject was assigned a strategy to use One indepen en

t'^as the number of times a subject was assigned the particu ar *

Ouide Line play” Each subject used this strategy cither zero,

times Cross-indexed with this variation, half of the su^ccts su

received a counter-communication arguing against the efiicacy °

ticular strategy The rest of the subjects received an “"".i-r^omThe dependent variable was the subject’s acceptance of this co

tnunication

P'oeedure The experimenter introduced the study by *“>'"'&
, ,, o

ts on the effectiveness of game strategics The game you wi
different

td game We could program a computer to play the Pt"'
umj

tategies, but what we arc interested in is how real then
0 how much they will like the different strategies

, „i,ercd cards

rn xn!’"'
^“bjects In this game, each person has

( M) placed on a rack The object of the game is to
„3n> of the

”u J'”"’
discards of the other plajers so that as man)

™>em as possible arc in sequence lao addilional
o that subjects would be uncertain of their perform

• m-; not
"ttre imposed First, the scoring system was to take into
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only the number of cards in sequence but also the number and magnitude of

cards out of sequence It was therefore possible to have five cards in sequence

and receive a higher score than someone who had seven cards in sequence due

to the complicated way in which the cards were scored Secondly, each game

consisted of each player making only eight plays rather than playing until

Someone obviously won

To increase the importance of the games, subjects were informed of a

tournament for prizes to be held later and to which approximately the top

quarter of the players would be invited It was emphasized that all subjects in

a given group could qualify

Stralegies The four strategies, each printed on a 3 X 5 card, were then

given to the subjects The experimenter read them aloud and discussed them

until she felt the subjects understood them The crucial strategy, Guide Line

play, involved placing the cards according to the number on the rack and, in

pretesting, was rated second best of the four The subjects then rated each

strategy on a Likert scale, with seven points identified

For a given game, strategies were assigned with a separate deck of 3 X 5

cards, each card with a strategy printed on it, and in a previously determined

order Subjects were told each strategy appeared in the deck twelve times, and

It was therefore possible that a given player by chance could get a particular

strategy all three times or not at all To insure that the subjects played the

assigned strategy (although E could see if they did) without producing a

feeling of extreme pressure, subjects were told they should not feel forced to

play the strategy However, if they chose not to play the assigned strategy,

they could not play the other three or a simple variation, and they had to

write down in detail what strategy they made up to use All subjects played
the assigned strategics One third of the subjects were not assigned the Guide
Line strategy at all, one third played it once, and one third played it three

times Of those who played it once, half played it in the first game, half m the

last game (of three)

Counier-commumcaiwn Subjects were told that only the first three games
would count toward the total score After these games were finished, the
experimenter informed the subjects that they would be asked to rate the

strategies again in light of their experience with the game She also said, “I

will be passing out to you a written statement by another person on a particu

lar strategy Since you have had some experience with the game now, we
would like you to rate this other person’s impression of the strategy she

wrote about By having you rate this other person’s opinions, we can get a
better idea about how realistic her assessment is and, thus, a better idea about
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Strategy would be for winning the game? was used as our measure of attitude
These data are presented in Figure 4-2

Number ol t mes ployed

roportion of subjects m each condition who elected the Guide Line strategy

are not L statistirany^^gnffi^canT*-^^^ However, they
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selected to return? The three-act, no counter-communication condition had a

higher feeling of success than any of the other conditions (sma est t

The other five conditions were all approximately the same

Discussion
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consonant
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®'**’-'^^!l*’,!oynter attack than th^e
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That IS not to say, of course, that these other variables are not importantm their own right Simply that these variables have been controlled in these
experiments and, consequently, do not offer themselves as plausible alterna-
tive explanations or rival hypotheses for the data *

The critic, on the other hand, might suggest that placing significance on the
number of acts seems out of place in a discussion that views commitment as

binding of the individual to some particular behavior What, this argu-

ZTevf behaviors’ In a broaL

Celv obird b
^ experiment it is

expenmenr i wo
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performing it, the collection of behavior may have an intense freezing

Indeed, similar to the Kiesler-Sakumura experiment, the full import and the

connections among the separate behaviors may not occur to the person uni

he IS forced to review his attitudinal position and past behavior by an a ac

National behavior can reflect a similar process, in the following sense en

the behavior of our government, both militarily and diplomatica y,

of a series of relatively small, discrete acts, each of which is a speci c

to a specific situation, unimportant by itself and not dictated by P .

However, later when a crisis appears on the scene, the governinen ”

with a policy that is dictated by these smaller actions, even t
.

the smaller actions was itself derived from any broa ong e

decision One can think of the smaller actions as commi me

although innocuous at the time, summate to freeze one s posi i

crisis (as an attack of sorts) forces a review of official pojjcy

Perhaps the most interesting finding m the Kiesler- a
attack

(the plum referred to earlier) is the boomerang effect, in w

merely intensified the subject’s attitude First,
attack

commitment responded in the typical way following

After reading the counter*communication, subjects in e

conditions became less positive towards the ® ^ On the other

would choose it less often if offered the chance in the
. ^ jj,ondition

hand, the attack increased the percentage of subjects m e

who said they would choose that strategy if free to do so
The
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j. p|,s future
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innocuous that
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gy^ject’s chance
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decision to
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under attack, he

play the Guide Line strategy three times, as assigne
. he did the

tried to justify his previous behavior, in a sense, te mg
^. n-gj-ed the choice

right thing, that he would do the same thing over finding

The boomerang effect leads one to interesting po
extreme m their

might be related to the question of how people
^e under attack m

miitudes A committed subject might become more ^ abandoning his

an attempt to justify his past behavior, since the
. ^j^gly closed

Since

opinion to agree with the countercommumcation i out

the process of self-justification may not be simp e,
previous

behavior,

others who are even more extreme as social suppo
„ pnld justify his

J^rhaps even seeking other behaviors to perform
-jg put

nonobvious

one might turn a moderate into an .. ,or consistent
with

manner First, induce him to perfonn some be
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beliefs, and get him committed to it Next, attack the attitude in question We
suggest that the person may be more amenable to requests for other extreme
behavior, more willing to interact with others holding an extreme opinion on
the issue, and end up by becoming more extreme himself Of course, the effect

should depend on a particular combination of degree of commitment and
strength of attack That is, the degree of commitment should be high enough
so that the subject can’t really change his position, and the attack should be
strong enough to arouse the person’s defenses (but not so strong that he is

forced to abandon his position)

Actually, we know very little about the boomerang effect and when and
why It occurs, and the Kiesler-Mathog experiment seemed to offer some
good leads First we thought that we should test the power and generality of
the effect The Kiesler-Mathog expenment was very tightly controlled in
order to tease out the effects of number of acts Extreme control often brings
into prominence very weak variables whose effects would be obscured in more
ordinapr situations Was our finding of that variety’ We decided to test the

fidd '’T'
finding by doing a field study In

n coT ."r
^ of over the environment of the

ects In competition with other influences on the person, a given variable

Teml'eTa t I?
thoughUhaUf the

process Wher^^v^^^ 'o the general

beamtherpoJeL^ecrrfiTdT^^^^^^^^^

PbinipaPoTarte^^^^^^^^

A “ma;”'’

attick fnTfldd'™ the"™!"® '"f
of commitment and

erample, translate directly fromThe Sef^0“™"^ T’commitment by the number ofacts
“d vary

for two reasons First, varying the of /
IS not only difficult and awkward but a^

“ uncontrolled setting

other important variables, as we discussed in mtr d
oonfoundmg with

experiment Second, as loig as
as well take the opportunity To

offset, we might

manipulating commitment
^ ® nvrality to a second method of

youTg wPmen'XTTsTedlfsJgT n“^Wm®n mTavm ’of°d“control information in the local high school (pretests shotTZIlmornT!;
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of them were in favor of this) The other half of the subjects were not asked

to sign The following day, half of the subjects in each condition found under

their apartment doors, a nicely produced leaflet emotionally attacking this

position On the third day, each subject was visited by a girl purporting to be

taking a market research survey, jointly sponsored by a number of independ-

ent organizations As part of this survey, the subjects were asked what sorts

of action (e g ,
contribute money, stuff envelopes) they would be willing to

take on behalf of six organizations and whether they wished to be contacted

by any of the organizations for volunteer work
Our hypothesis is an interaction between commitment and attack Subjects

who are both committed and attacked should be more willing to act on their

beliefs than either those committed but not attacked or those attacked but not

committed In other words, when a subject is not committed to some conso

nant behavior, she will be understandably reluctant to volunteer for action on

the issue following an attack When the subject is firmly committed, however,

the attack will arouse her defenses, and she will attempt to justify her previous

behavior by volunteering for further action

Method

Subjects Seventy-three young women living in married student housing

^
Yale University participated and were randomly assigned to conditions

‘these, four refused to sign the petition and were discarded from the analy-

sis, leaving a net sample of 69

petition Half of the subjects were approached in their homes to sign a

petition in favor of disseminating birth control information in the public high
^ ools m New Haven, Connecticut The first experimenter, a young female,

I,-. .. . rtf

Yii^
herself ociio, my name is anu j h* w" “ -

Scii^ ,

May I speak with you for a moment? The Superintendent o

considering a proposition that birth control information be made
^'ailable in the I

• ^ nrP

tr>mgtoc

‘Hello, my name is . . and I’m on a committee of

u iiiui. ujnii

2 high schools We think that this is a good idea so we are

in r
signatures on a petition to show our support Would you like

read the petition'?”
The I

- '"w i/tiiuon

'

Boar'i
petition was addressed to the Superintendent and the

™ or Education and said, “We, the undersigned Yale Wives, feel that it is

that
necessary for the protection and education of our yout

Utnl’^a information bemadea vailablein the

tijtnaitt
^^OOLS" Underneath this statement were three handwritten

for he
subject signed the petition, the esperimcnter thanked her

'"'crest and left Signing the petition constituted the committing act

of
’’T'' following day, half of the commitment subjects

""'"r and randomly selected group (no commitment) reccncd the
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the attack on the birth control issue The attack is reproduced in Figure 4-3

Note that it is professionally printed, the counter-arguments are rather

emotionally based, and it is unsigned A male experimenter delivered the
attacks in the late afternoon of each day, sliding it under the apartment door,
inside the screen door, or in whatever place was readily available

birth control information
for teenagers ? NO!

*" « proposition to «ak.

wt Ihf ooallnble In He. H.™ high sohools.

Th,«
'““bmod Cltloen, fool that thl. Is mong'

thr'otlhi, »“'>> bh bade knovn to

roLmi db"‘ a fa» of th. many

coe4 classea °Rather*^it**«h^ld*'h ^2? PERSON^, to ba dlacusaed inBanner it «howld be discussed in the hoae.

behsTior "oraiiy affect their own sexual

aS3SitI'"df "“ly i"** *»
Increase a.ong high aJhoS »ould sharply

• The school systeo has KO RirwT j *.nature enough to deal effij?l5n- ''***“ children are“ NOT THE RESPflH^t.T..TT>r
fiiMM

^ control information
a ^e.u7u >itl. euch complex morl? S»tions. * moral, legal, and ethical consider-

BIRTH COSTROT. JBPOlWlTtQN syoHLa kot a.,

Ig_Oro RICH SCHOOLS
hade AVA.I1JIBLE

Fio 4-3 The leaflet used as the attack on the birth control issue
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The Posttest On the th.rd day. or as soon"r -P*
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78 IV THE RESISTANCE EFFECT OF COMMITMENT NEW EVIDENCE

authorities, (c) stuffing and addressing envelopes (for propaganda), (/)

passing out pamphlets on the street corners

Next the subject was shown a list of nine pamphlets and asked if she would

like any sent to her free of charge Among these were three concerned with

birth control, entitled respectively, “The danger of distributing birth control

information in the schools,” “Eradicate illegitimacy with the pill,” and “The
importance of educating our youth birth control information for teenagers

”

Only the first and third, of course, were specifically related to the petition

signed earlier

The subject was then asked if she would like to be contacted by any of the

six organizations (previously described) to volunteer her services She was
given to understand that if she did give her permission, the organization
would most certainly contact her and expect her to support them actively in

some way Of course, the experimenter assured her, her name would not be
passed on without her explicit permission
The interview was closed with a question, embedded m a few filler items,

asking if the subject had discussed any of the issues recently with anyone

^fe^bodohgtcal Notes The two female experimenters switched roles
regularly so that each was in charge of half of the petitions and half of the
posttests (to reduce the possibility that results might be due to any charac-
teristic of a particular experimenter) The experimenter in charge of petitions
was also supposed to assign a control subject for each petition signed This
was done by simply observing another woman who happened to be home that
day (and therefore, presumably did not work and could be found home
another day as well) and jotting down her address Half of each set was then
assigned to the attack condition, using a table of random numbers This half-
hst of addresses was given to the second experimenter so that he could
distribute the attack the following dav The full list of addresses was given to

bicn assigned

unaware of the condition to which a subject had

t.tir Tm husbands would be unlikely
to be home (Note that all actual contact with our female subjects was made
by our fema e experimenters ) To reduce the possibility of suspicion, we asked

° Lhhh to the petition (and then
embedded among 17 others), and we did not try to ascertain whether the
subject recalled signing the petition or if she actually read the attack The
latter tuo considerations, while reducing suspicion (v.s h vis connecting up
the separate parts of the experiments as emanating from a single source),
no doubt reduced the experimental impact on the subject as well We cannot
be certain, for example, whether a particular subject read or even received
the attack, since it might have been blown away by the wind, stolen by a
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leighborhood child (the apartments are the typical university ones, piled

together and overrun by children), or discarded without a glance, as adver-

tising We can only be certain that the attack was delivered Consequently

,

we must consider our results rather conservative

Results

Attitude One of the 18 items in the questionnaire given first in the posttest

procedure was, “Birth control information should be made available in the

liigh schools ” The mean responses to this question are presented m Table 4-1

As the Table shows, there is only one effect of note for commitment {F —
15 17, rf/= 1,65, p < 001) Commitment m the guise of signing a petition

had a powerful effect on the expression of attitude, leading to a more extreme

attitude The attack appeared to have no effect on this item

TABLE 4-1

Mean Attitude toward Birth Control Information as a Function of

_ Prior Consonant Commitment and Subsequent Attack*

Commitment

parentheses

rnaiif.„
the number, the more one is m favor of disseminating

"““onmthehighschooU

birth control infer

b,?"' also two related items “The United Nations should distribute

_]
control information to overpopulated areas in the world, an

Ih-J"."®
'"f°™!'hon should be available to married couples " R^Ponse

hems were highly correlated (overall, r = 65, p < )•

thou ?
suriance was carried out on the summed score This an

UiiMm Committed subjects were more cstremc

h- ,1™^,'“''' subjects (F = 5 07, p < 05), and attacked subjects ten

j-~ y more extreme in their attitudinal response than unattac

kIlx • P < >0) Thu uKitude data are not arrayed quite “s

Mow
^^ hefer discussion until the other relevant data have bee ^
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Volunteering for Further Action Table 4-2 shows the percentage of subjects

m each condition who said that they were willing to be contacted by an

organization advocating the dissemination of birth control information, for

the purpose of doing volunteer work One can readily see that these data are

quite different than those for the attitude items The overall interaction is

significant (F = 4 13, 1,«> , p < 05) When subjects were not com-

mitted, the attack reduced the percentage volunteering (although not signifi-

cantly) Commitment by itself had little effect Without attack, 10 5% of the

committed subjects were willing to volunteer versus 19% of the uncommitted

subjects Within the commitment conditions, the attack increased one’s

willingness to volunteer (41% vs 10 5%, CR = 2 21, p < 05)

TABLE 4 2

Percentage of Subjects in Each Condition Willing to do Volunteer Work
FOR AN Organization Advocating the Dissemination of Birth Control

Information to High School Students®

Commitment

Yes No
Petition Signed Petition Not Signed

Attack 41% 6%
(17) (17)

No attack 10 s% 19%
(19) (16)

* N'% are m paientheses

Recall that this is a firm measure, requiring an unequivocal behavioral
orientation from the subject That is, it is not a statement of attitude nor a
preference, but a firm expectation that it one responds affirmatively, further
behavior will be required The subject was told that the organization would
contact her and it presumably would be quite ditheult to disengage oneself
This IS what Aronson and Carlsmith (1968) refer to as a behavwwid measure,
about which they say one can be more confident than an attitude measure

Olher Acts Recall that each subject was asked if she would be willing to
volunteer for any of seven actions in favor of the birth control organization
(a) contributing money to the group, (6) joining the group, (c) calling people
on the telephone to solicit support, (d) signing a petition to be sent to the local
newspaper, (e) signing a petition to be sent to the proper authorities, (/)
stuffing and addressing envelopes, (g) passing out pamphlets on the street
corners These can be regarded as something midway between the attitude
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measure and the behavioroid measure discussed above To
J

to aet indicates approval of the organization in question, but at that pomt m

the experimental procedure there was no expectation that =>PP^1^ ^

other fmpheations We took as our dependent
^

the seven possible actions that each subj^t

undertake fbr such an organization Table 4-3 presents these data

TABLE 4-3

Commitment

Attack

No attack

TCS „ j

Petition Signed Petition Not Signed

5 41

(17)

4 74

(19)

2 41

(17)

3 94

(16)

* iV s are in parentheses

These data are quite— 7^“ !;^eresrmTb:^^
interaction is significant (f

• gdack had on committed an M
in terms of the different =^77 "'

5„bjecis «ere attacked, the numto

committed subjects When decreased sharpljj- = 1 «

.

of acts for which they were wilingjovom^

p < 05) When committed subjeci

increased slightly
further on the consistency or '

wgiiack
We decided to check a

"‘‘^^megt/no-attack and
“f,,

difference between the
“'"^Teoing about this First, w e looked ^^e

total scores For esamplc^'n
..non had
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increase of volunteering of committed subjects under attack seems to be

reliable Of course, the opposite effects hold as well for the uncommitted
subjects For example, uncommitted subjects under attack were less likely to

volunteer than the uncommitted subjects not under attack, for each of the

seven acts, analyzed separately

Information Seeking At one point in the posttest, the subject was shown a

list of nine titles of pamphlets and asked if she » ould like to ha\e any of them
sent to her at no cost Three of these were related to the birth control issue

one obviously was in favor of proposed action (“The importance of educating
our control information for teenagers"), one was against any

® distributing birth control information in the high

relevant but not explicitly for or against information

^ 'JJegiiimacy with the pill") It is instructive to inspect

Subjects within each condition who asked for each of the

pamphlets These data are shown m Table

TABLE 4^

SUDJECTS m Each ConditiO'J Who Requested

Proffered Pamphlets Relevant to the Attitude Issub

Insistent Inconsistent, and Neutrai.

Experimental
Conditions

Stance of Pamphlet

VIS i vis Information Distribution

Neutral but

Commitment

in ravor

65%

Against

29% 41%

No attack
100% 63% 74%

No commitment 53% 41% 23 5%

No atInrV
56% 37 5% 25% ^

conditions and acro«^ Table shows is the consistency

are about the same differences between conditi

hirth control informin'
pamphlet was in favor of the dishiha*'*’

•here is httle or no H ir""’
'•> or neutral Regardless of

,

”="• The attack had mu'" m conditions without comm^

However,
there is „

on the desire to read any of the pampW
t

conditions for each of
difference between the two commi

pamphlets In each case, the
committed/attacked
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su..ects ..e less UUe.y .o re._uest a =
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, ^ in')
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were more extreme in their attitude than uncommitted subjects, without even

a hint of the expected interaction Why this difference in response between

behavior and attitude*^ We tried to investigate this issue further, insofar as we
were able, given the limitations of the data

In part, the lack of difference in attitude between the two commitment
conditions may be due to a ceiling effect For example, 16 of 19 subjects in the

commitment/no-attack condition have scores of 1 or 2 on a seven-point scale.

If the attack were to make these subjects more extreme in their attitude, there

IS little room on the scale to move (zero is not a possibility) Similarly, and
expectedly, given the validity of this argument, 16 of 17 of commitment/
attack subjects have these extreme scores

There may also be a small sampling bias that contributes to the commit-
ment mam effect for attitude Recall that four subjects would not sign the
petition and, hence, were discarded from the analysis Such subjects may be
against the distribution of birth control information m the schools There is

no such throwing away of subjects in the no commitment conditions,
leading to a slight bias in the analysis of attitude data To check on this
possibility, we inspected the data for the “organization” that was reputedly
against information distribution m the posttest No subjects in either commit-
ment condition were willing to volunteer for any behavior connected with this
organization, but six subjects m the two no commitment conditions volun-
teered for some of this behavior (three in each condition) Indeed of the seven
possible behaviors involved, four of these six subjects were willing to volun-
teer for at least SIX of the seven actions against the distribution of birth control
information (the other scores were I and 3) All six had a score of at least 6 on
the seven-point attitude measure, the average number of behaviors m favor of

for I /
0 5. as opposed to over 4 0

nr)Tani7n^
Willing to be contacted by the

w of birth control information In

nZr I T ^ data A few subjects

iiZ wM discarded from the commitment condi-

condum^ s

' SIX) were retained in the no-commitment

a nZn subjects from our analysis, thus
artificially equating the two groups on initial attitude^ We tried it and
recomputed our major analysis Eliminating the six odd subjects from
consideration has the same eflect on each of our dependent measures, it
reduces the overall mam effect between the commitment conditions It makes
the means of the two no commitment conditions closer to the two means of
the commitment conditions, regardless of which measure one looks at As a
result, there is little or nothing left m the attitude data, but the predicted
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mteraction that occurred on both sets of behavioral measurements is un-

"Tappears that the differences among

explained with reference to a slight sampling bias in

of this means that we obtained the predicted interaction b

and attack on all of the behavioral (or behavioroid) measures, but there was

littte effect of anything on the attitude
,1.;

one might think that the lack of ts no room
committed/attacked subjects is due to

on the attitude scale to move, scores were air
y scale)’ I don’t

of the attack on the uncommitted sub^ ® was intentionally a weak one,

know, but one reason might be that the altac
(j^f^nses, but still be

one that we thought beforehand would aro

relatively easy to reject for committed in

enough so that uncommitted subjects '^
u„h to get them to move then

r.“rr
more that one simply tries to

3„„u(je jn this view, the

behavior) rather than that one
t-naad his attitude on the issue, he

subject would not think that he has g defending with further

might instead think the f^nce as we discussed before, this

behavior If so, it would be
a more estreme attitude

type of extreme behavior should
(or even allowed) tha

as well. In the present »pa™™*he agreed upon behavior of Pa“'"5 °

our subjects follow through
j^e.r attitudes would certainly

leaflets, contributing money, an
^

have been more extreme in a very short time.

Discussion

T..

"
Strength of Attack

we found an interesting e cc

In both experiments detailed in t « c P s“bjccl5

of commitment Under ™ndd.c-ns » big

_ , 7,7 a,ST In

only more resistant to a»ack
than they were before the attae

more extreme, particularly
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presenting these experiments, we have assumed that a particular process takes

place The committed subject cannot change as a result of the attack How-
ever, the attack threatens the validity of his previous behavior and attitude

We have suggested that, in the process of defending against this threat, the

person seeks to justify his previous behavior by (o) insisting that he would do
the same thing over again if given the opportunity and (b) agreeing to commit
himself to even more attitudinally related behavior, when requested

Of course, the boomerang effect has not always been noted m commitment
experiments In both the Kiesler-Sakumura, and the Kiesler, Pallak, and
Kanouse experiments, committed subjects were simply more resistant to the
attack They did not become more extreme following the attack When, then,
are we to expect the simple resistance phenomenon and when an intensifica-
tion of attitude and behavior'> As we bnefly mentioned before in passing, it

should depend on a particular combination of degree of commitment and the
strength of the attack The attack must be strong enough to arouse one’s
defenses, but weak enough (relative to the level of commitment) that one can
eventually dispense with it and reject it With an extremely strong attack we
assume that one will eventually give in and change one’s opinions With an
extremely weak attack, perhaps one would not attend to it all, rejecting it
easily as unworthy of serious attention The logical implication of this
argument is a family of curves representing the complex interaction between
degree of commitment and the strength of attack One possible set of these
curves is represented in Figure 4-4

Consider the effects of the different levels of commitment separately The

K f u
“mmitment to

attack would probably

ment au .Tr
associated attitudes Further, for this low commit-

m the effect nn th"'
to ^ Corresponding increase

in the effect on the individual For moderate commitment the general shape

attack w7have*™d “y kvcl of strength of
attack We have indicated, however, that the boomerang effect will occur for
subjects moderately committed when the attack is very Lak aTLZcS
this combmatjon should arouse ones defenses (leading one to tiy to jLifyhis previous behavior to himselO but the attack is still relaUveW ^akenough to be eventuaUy rejected Under high commitment, the shape of the
curve IS somewhat different This is due primarily to the presumed peculiar
situation of extremely high commitment and a very weak attack With this
combination, we are hypothesizing that the attack is not powerful enough to

f would simply reject the altack
forthwith and w. hout serious consideration Consequently, the curve shows
that a weak attack will have little or no effect on a highly committed mdivid-
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ual However, as we increase the power of the attack on the

j
oerson we began to arouse his defenses He responds negatively to this, and

F gure’« shows the boomerang effect for the combination of high comm. -

S and a mTderate attack The highly committed subject ™der a

ately powerful attack may be consider^ as in the su

(with similar results) as the moderately committed person under

attack
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One could argue that the attack in the Kiesler et al experiment is much
weaker An anonymous and emotionally based flyer was stuck under their

door This does happen occasionally, and such things do not require much
serious attention (as would the same thing delivered and read within an
experiment in the laboratory) The Kiesler et al results are represented in

Figure 4 4 under low and moderate commitment for a weak attack The
graph shows that under weak attack, the low commitment subjects should
show some change toward the attack and the moderately committed subjects
should boomerang

Of course, I don t mean that the results of these experiments were derived
fnom implications of the figure and therefore support its theoretical repre-
sentation Quite the opposite Considering the results led us to pose the
relationships m the figure The results are consistent with the figure, as well
they must be However, the implications of the interactive effects of commit-
ment and attack deserve separate test

The Escalation of Commitment

''“"S ‘“Pl'cation of the Ktesler et a! expenment That is,

strength
^ person and your attack is of inadequate

Sus IZt’r behaviors in defense of hisprevious commitment His commitment escalates,* in a sense because the

tee l°er behavm*''‘,'h

'

>" addition, as a result of

peoplftto verr»^ nl?”?
" “““Mar information and other

rrfh:ro7a:fsoTr^^^^^^^ “ attitude even

trying to convince bigots to be mom litemM! h
^ “““aMering

arguments, you say, •'Let’s trv it „ I
‘“8 “““ “f possible

quite the opposite It damned well con hu"rt h''
P™™* data suggest

thetical subject scrambling in an
it might send your hypo-

before
^ more extreme fashion than he was

«Pon a particular

to emphasize that It IS the degree of commitmTnftb
important

meat per se Consider, for efampk fc“‘cl m =Tr ’ "
n

and three-act conditions in the Klesler-Mathore,
commitment as a yes or-no, black-or-white variable tliT™T Y
these conditions were committed (and subjects in the
uncommihcd) But the large difference in results in that expenment°dTes"notappear between committed and uncommitted subjects, but rarer
low and moderate level of commitment In short, thinking of

• I am indebted to David Kanouse for suggesting the phrase
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COMMITMENT AND FOREWARNING

The commitment model is also applicable to situations in which the indi-

vidual IS forewarned of an impending attack on his beliefs In the present
chapter, we consider three original experiments on this topic and show how
these three experiments suggest a resolution between apparently conflicting
views of the effects of forewarning Proper introduction requires a short
review of other data on this issue

There have been two main findings and concomitant theories on the effects
of forewarning of attack Some studies show that forewarning a person of an
impending attack on his beliefs either nullifies the attack or produces a boom-
erang effect For example, Kiesler and Kiesler (1964) had subjects read a
communication which, for two groups, contained a footnote stating that the
article was designed to make them change their opinions For one of these
groups, the footnote appeared on the first page of the article

,
for the second,

the same footnote appeared at the end of the article (in addition, a third
group had no footnote, and a fourth, neither footnote nor article) In each
case, the article was counter-attitudmal, it represented an attack on their
current beliefs

When the footnote appeared on the first page, we can consider the subjects
form anted Several things drew their attention to the footnote, and it is likely
that they read it before beginning the article Thus, prior to reading the
article, these subjects knew that the article advocated an opinion contrary
to their own and that it was supposed to induce them to change this opinion
The second group of subjects, which Kiesler and Kiesler called the after-
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a matter of objective, verifiable fact In McGuire’s view, being persuaded on

technical issues reflects objectivity and openness to well-documented argu-

mentation If one were resistant to persuasion on verifiable issues, it would not

be a boon to one’s self-esteem, since it would only imply close-mindedness

Thus, anticipatory belief change is not expected to occur for technical issues

McGuire and Millman tested this hypothesis by warning subjects of an im-

pending attack on issues that were either emotional or technical As they had

predicted, forewarned subjects showed anticipatory belief change on the

so called emotional issues but not on the technical ones

McGuire proposes a second limitation on his hypothesis that the subject’s

initial belief should be relatively ambiguous The person must distort his

own opinion to himself, and if that opinion is not ambiguous, distortion is

difficult Without ambiguity, then, it would be difficult to employ the face-

saving strategy of anticipatory belief change Whereas McGuire requires

ambiguous beliefs, most (but not all) of the studies showing a resistance

effect for forewarning have used topics that were relatively important *

In short, we have both an empirical and a theoretical conflict It is clear
that under some conditions, unspecified, forewarning a subject of an impend-
ing attack on his beliefs either nullifies the effect of the attack or causes
subjects to react negatively and become even more extreme than before On
the other hand, the data of McGuire and Millman clearly show (with an
accompanying explanation) the opposite effect Their subjects treated the
forewarning as an attack in itself, one might say, and changed their opinions
accordingly

There are several possible explanations for this empirical discrepancy In
fact. It is not necessary for the two sets of data to be related in a straight-
forward way For example, the McGuire theory deals most specifically with

e e ec s o orewarning,t whereas the opposing set of data largely con-
founds forewarning and attack Kiesler and K.esler, for mstanee, dfd not try
to test the effect of forewarning by itself They were interested ,n the com-
bined effects of forewarning and attack, and so they did not separate them
Not surprisingly, however, this conflict in data (indeed, if you are willing

even to accept rt as a conflict) set off a tra.n of thought m us that ended up
with one particular variable in mind commitment
The commitment findings detailed m the last chapter can be applied to the

inmc a"*'':!
“ opinion on the

topic tends to be well formed and unambiguous
^

ih
’ f n T should have

the same effect when forewarmng and attack arc considered logelher It is just that for
emotional issuij, Ihc major part of the total chnuBc is dircaly due to the forewarmng
Whereas for technical issues, it is a consequence of the attack
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The Interactive Effects of Commitroent
and Fonvaming: Three Experiments

Experiment I

In this experiment, we tried to clarify the distinction that McGuire has
made between emotional and technical issues Recall that the unique aspect
of McGuire s self-esteem theory is the prediction of a different effect of
forewarning for emotional and technical issues At this point, we accepted
the distinction, but wondered what the psychological variable underlying
the distinction was We reasoned that one distinctive characteristic of emo-
tional issues is that subjects feel their opinions are as valid as those of any
expert (“I don’t know anything about art, but I know what I like”) For
technical issues, on the other hand, objective facts exist which potentially
ma e^one opinion more tenable than another For emotional issues, there

^ sense, one person’s guess or opinion is as good as

r«niv^ ® 7"^' technical issues, there is a right answer, the issue can be
resolved, and expertise is the critical factor

tmcunn
triangulate the emotional-technical dis-

w^ulTnnf
^ McGuire If successful, we

but we wLh «if7!
for the McGuire model of forewarning,

theory the distmrt
^ ^®®P®r understanding of the critical input for the

cally we mieht add "th
emotional and technical issues Parentheti-

into the process of
“nexpected, side effects gave us some insight

In Exper°mem T
E^Penments 11 and III

munication, which disagreed wi* Uirsib"'
complete, incontrovertible evidence

mrSsa?e“;aL"dt‘:a;Iu^
should occur With partial^ information

’ “"“apntory lowering of belief

damaging to one's seLsteem^^
distort his opinion immediatclv

“
communications are based on cLplete evidencTno
of belief should occur

evidence, no anticipatory lowering

-.man exper.

distinction was experimentally manipulated
emotional technical
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Method Seventy-six male and female undergraduates

Bridgeport received qnestionnaire booklets tha

student opinion survey In this and f<>'

m their regular classrooms in groups °f “
J**" Tt,ons and were

all of the dependent measures and experimental manipulations

constructed as follows
nflfictitious) scholars

1 The first pages indicated that a sp^ial
^ ,4 united

had been investigating the problem of overcr
remainder

States for three years The

of the booklet would include statements o
, students to indicate

for this problem and would provide an opportunity for

their reactions to these proposals
rnntrarv to the average sub-

There were four of these °";„ned on two of them,

ject’s opinion on the issue Each
indenendently of this, two ofthe

which two varying from *L/,„f4maMn, and two were

proposals were P-PO-. b-ed on

based on partial information Th

complete information read,

As stated previousty some of the

and data collection All possible
^"^.f^'I^pansons with existing

reeords were studied and where P~'b^“”ba” f„ many of the

made These data have ™ Jhehhaslheamplesupportorihcda

bylheCoramiltee An example ofa propose

An alternative means °f
“''™!5^/*„fo4^tion upon whicht^^P^ *'^

evidence Abo some to be viable
,urrort

Tuch a'pro”^-^'
"bich >ou »”' «»'*

proposals they

2 All subjects "^r'Sctler^lioaccxam^^^^^^

presumably wore to re
P'”P"“^ without

docum'-lalioo

complete mfomsation. th-
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3 Following the two forewarning statements, half of the subjects com-
pleted a questionnaire containing the dependent measures, the other half

answered a filler set of items, unrelated to the dependent measures
4 All subjects read the four proposals, that is, the four communications,

and then answered the set of questions containing the dependent attitude
measures • Two of the proposals were said to be based on partial informa-
tion, and two, on complete information Naturally, this tallied with what
subjects had been told on the forewarning

5 Lastly, subjects were asked to state their opinions of the committee’s
purpose in administering the questionnaire, to evaluate the possible effective-
ness of the proposals, and to make general comments about the questionnaire
and the committee Of course, these items helped us to determine whether
subjects were suspicious in any way and if they generally accepted the

“>nP'cted, the experiment was termi-

’

a
reasons for them were fully explained, and the

nature and purpose of the experiment were outlined

oneTidUvnew
remedy (that is, each communication) was about

I or sent f '"adequacy of

wouwTon,r*rr '"e proposal

mmr aim of the com
Process Presumably, the

rather than a four-veal"'
reduce the BA degree to a three-year,

at ways in which th^s
’ ***0 specific proposals were directed

polTcfof sune vilra H
” ^

should be mstituted in collerera'l,“dumvlrsT"^
and universities should institute a

™“"‘ry. (*) colleges

would be reouired to tnf u
Program whereby all upperclass students

opposed to the usual 15 or so) NeedlJ^
^

the proposals enthusiastically
students did not regard

•No attack subjects filled out the deDenrii.f,t,v.».> ^ .

committee’s proposals, but only their ftlt scores
reading the

the dependent measures only after ihev had r«,H !,
Attack subjects filled out

produce opinion change but only if subjects had not
messages did

were based on partial rather than complete inronnatioTTh"T”^‘l,‘‘"‘‘
action (within non forewarned topics) was sii»n.fir

° by information inter-

Since Ihe a.taek messages had m.ZS rparnlrsl'dv^t
subsequent two studies and will not be discussed furthpr tu ’ ®*‘=^“ded from the

thought to be developed since the issues under discussion
the effect of attack itself

” concern forewarning rather than
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Dependent Measures Each subject was asked two
“'f’.

proposal One of the questions, the extreme form, simpty

elusion of the committee The other question was stated

way (eg, “Students should spend more time in the ^0^““

responded to these statements, eight m all, on '3-PO'" > P"
..g, d,,.
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3ErC6** (1)
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cfrect

tions in the booklet This group was

merely being in the experiment might ave
^
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l.'bO.

volving one degree of freedom was high y g
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^
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havioral consequences of accepting the contrary position might be important

variables in determining which of the two effects would occur Perhaps, the

more extreme subjects* opinions are, the more likely that forewarning would
produce increased resistance to counter-arguments Similarly, the more nega-

tive the consequences of accepting a contrary position, the more likely that

the forewarning would arouse the subjects* defenses For example, if subjects

agreed to give up all dating during the week, a pleasurable part of their social

lives would be lost However, agreement to spend more time in the library

has academic advantages that might offset the negative consequences asso-

ciated with loss of free time As the consequences of accepting the contrary

position become less negative, the likelihood of using anticipatory belief

change as a face-saving device might increase

In some ways, this line of reasoning sounds similar to that proposed in

Chapter IV and the first part of this chapter about the interactive effects of

degree of commitment and the strength of the attack The topic differences

in Experiment I led us to consider whether or not the underlying variable

might be one of previous commitment It is not unreasonable to suppose

that the two topics about which subjects held extreme attitudes, might also

he associated with previous committing behaviors In this view, subjects

would be more committed on the dating and hours questions The moderate

nttack implied m the forewarning would presumably arouse subjects de-

fenses, and in the process lead the subjects to have even more extreme atti-

tudes than before, much the same process as proposed for the committed

subjects in the Kiesler et al experiment described in the last chapter On the

mher two issues (library and tutoring), the level of commitment to previous

behavior would not be sufficient to withstand the attack implied (and, to

some extent, explicit) in the forewarning
This chain of thought led us to try to manipulate commitment directly

3nd vary forewarning independently In both of the studies to follow, com

U^dment and forewarning were manipulated orthogonally in a 2 X 2 facloria

^>gn We predict that forewarning will produce opinion change or un

ommitted subjects, but that subjects who have been experimentally com-

l^dted to their beliefs will not change after forewarning Assuming the proper

ination of commitment and attack, committed subjects should ome

'^udinally more extreme following forewarning

Experiment II

of
purpose of this experiment was to reprodure the

the n
^f'^’^^’^^rewarning interaction found in Experiment I b> su

of variable of commitment for topic different
^® mechanism undcrlyinc those results is correct we should be
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reproduce both the anticipatory change and the reactance, the boomerang,

for one topic Therefore, m this experiment, we used essentially the same

cover story but only one of the topics, i e ,
the tutoring proposal

Method The general procedure was the same as for the previous experi-

ment Seventy-six male and female undergraduates received questionnaire

booklets (in class) containing all of the experimental manipulations and

dependent measures The booklets were constructed as follows

1 Subjects first responded to a set of questions, among which were two

questions about the target belief (the tutoring proposal), and one question

on reducing the BA degree from a four- to a three-year program This both

gave us a pretest and allowed the commitment manipulation, as follows

2 After completing the questionnaire, subjects were requested to turn

back to question #5 (the target question) and put their initials next to it

Each subject was informed that he would be asked later to list the reasons

why he marked that particular item as he did Half of the subjects were

instructed that they had been randomly selected to present those arguments

publicly before the class (the committed subjects), while the other halHearned

that they had not been selected to do so (non committed) This information

was given in the booklet by means of a statement “you (have/have not)

been selected ,“ with the appropriate verb crossed out by hand To us,

this method seemed better than having the whole statement duplicated since

It left It unclear exactly how many students were selected for public presenta-

tion Also, in the instruction to return to item #5, the number “five” was
handwritten, thus leading subjects to think that others would be listing

reasons but not about the same item All subjects expected to list reasons

for their belief and each subject initialed the target item Consequently,
committed and non-committed subjects were probably equally familiar with
the item and the issue was equally salient between conditions

3 Cross indexed with commitment, half of the subjects read in their

booklets that they would later read a communication advocating the tutoring

proposal (a position contrary to their beliefs) The other half was told that

they would read a communication but were given no substantive information
about It Information m both cases was printed m the booklet, but the

referral to the target item and the commitment manipulation were hand-
written Thus, the subjects should conclude that the matching up of their

Item and the communication on the same topic must be a coincidence and
that few, if any, others were in the same position

4 All subjects then filled out a different questionnaire, which also con-

tained the two tutoring questions and the BA question As dependent
measures, we computed the amount of change for each of these three items

After subjects had completed all questions and had handed in their booklets,
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this case, the belief specific to the commitment manipulation was extreme

also, but the consequences of accepting the contrary position were not so

negative as to preclude any change at all

CWTwn tt«d Non »mm tied

Fio 5 2 Proportion of subjects changing their opinions toward the expected com
munication on the composite change score The number of subjects upon which each
proportion is based is 19

Experiment III

Method The procedure for this experiment was essentially the same as
for the previous one Subjects were again male and female undergraduates
at the University of Bridgeport and all manipulations were contained in

booklets The belief by means of which commitment was manipulated was,
“Students should have a wider role in determining university policy,” a hot
issue for most undergraduates The anticipated counter communication was
to be a recorded speech by a sociology professor from the University of
Bridgeport A tape recorder was prominently displayed while subjects were
filling out the questionnaire

As a further methodological refinement in this experiment, non committed
subjects actually received the same manipulation but about a different topic,

as opposed to not being committed at all as in the last experiment That is, all

subjects anticipated having to speak in front of the class, but only half of
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them expected to speak on the experimental issue
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As a baseline for change scores in the absence of any experimental manipu-

lations, a control group of 21 subjects filled out all of the questions, but

received none of the intervening manipulations The proportion of these

subjects changing toward the communicator’s position is 28 (although the

mean change for these subjects is zero) This proportion is significantly

smaller than the proportion of forewarned, but uncommitted, subjects

changing in this direction (CR = 3 00, p < 01) but not significantly dif-

ferent from the proportion of positive changes for any of the other experi-

mental groups

Discussion

The pattern of results in all three experiments is strikingly uniform If, as

we reasoned, the dating and hours topics represented greater prior commit-
ment than the tutoring and library topics, then we obtained an interaction

between commitment and forewarning in each experiment When subjects
were not committed, then a forewarning of an impending attack led them
to abandon their beliefs (anticipatory lowering of belief, in McGuire’s terms)
The opposite result occurred for committed subjects Following forewarning,
committed subjects became even more attitudinally extreme than before Of
course, the individual comparisons were not all significant The difference
between commitment conditions was significant in Experiment 11 but not in
Experiment III, the difference between uncommitted subjects was significant
in Experiment III but not in Experiment II This type of ambiguity is dis-
concerting and led us to follow up these individual comparisons a little

Since Experiment III was a conceptual replication of Experiment II,
we may legitimately look at them together Therefore, an analysis of trans-

performed on the combined data for Experiments II
and III This is not a terribly sophisticated analysis, but it is not an unreason-

^
u ^^®^ouimitment-by-forewarning interaction

IS highly significant, of course (F = 6 71 . d/ = i, « , p < qI), but it is the
mdividual comparisons that we are after m this analysis When committed,
forewarned subjects changed significantly less than non-forewarned subjects
(CR 2 38, p < 01, one-tailed) When not committed, forewarned subjects
changed significantly more than non-forewarned subjects (CR = 1 72,
p < 05, one-tailed) In short, it seems reasonable to conclude that both fore-
warning effects are reliable (although, in this case, the data for the committed
subjects are somewhat clearer)

On the basis of these experiments, one might suggest that the topics used
by previous investigators have differed along the dimension of commitment
For example, the topic used by Allyn and Festinger (1961) was that teenagers
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own mind ” In our second and third experiments, subjects’ beliefs were clear

m their minds since their initial opinions were extreme and they had ex-

pressed them less than 20 minutes earlier in the pretest In the third experi-

ment, this was especially true since the opinion used (students should have a

wider role in determining university policy) was a pressing campus issue at

the time the experiment was conducted Thus, when subjects read the fore-

warning statement, it seems highly unlikely that initial opinions were unclear

in their minds In both experiments, uncommitted subjects did change their

opinions following forewarning Perhaps then, this change should not be

attributed to a self-esteem preserving strategy

Another possibility is to view forewarning as a mildly persuasive com-
munication This interpretation suggests that, in the absence of firm commit-
ment, forewarning will have a persuasive impact on subjects’ beliefs This
notion is consistent with the findings of McGuire and Millman (1965),
Papageorgis (1967), Freedman and Sears (1965), and Allyn and Festinger

(1961) However, as we have suggested, the effect of this mildly persuasive
communication should depend on previous commitment In some cases it

will have no effect, in others it wilt produce some change, and in yet others,
the subject’s beliefs will become more extreme
We hasten to add that we have been discussing McGuire’s ideas, but we

have not tested his theory The unique aspect of the self-esteem theory is that
forewarning produces anticipatory change for emotional issues but not for
technical ones This hypothesis was not directly tested in any of our experi-
ments Experiment I was designed to test one interpretation of it, but the
results did not warrant any conclusion about the issue distinction Indeed,
as we suggested earlier, this probably only means that our interpretation was
iiworrect and does not reflect on the hypothesis itself McGuire says his
effect occurs for emotional issues but that commitment nullifies it The topics
used in Experiments II and III could easily be regarded as emotional, we
found anticipatory lowering of belief, and commitment did, at minimum,
nullify the effect

In the third experiment, subjects were also asked how important each of
their opinions were to them For forewarned subjects, the more important
their opinions on the student involvement issue, the less frequently they
changed Overall, the proportion of subjects changing their opinions toward
the communicator was smaller for subjects above the median on the im-
portance questions than for subjects below the median 44% vs 68%
(CR = 1 82, J7 < 07) We add that committed subjects changed less fre-

quently than uncommitted subjects, whether they were above or below the
median on the importance question (CR = 2 19, p < 05) Thus, the effect

of the experimentally induced commitment was independent of the (uncon-
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commitment was very low, one responded to the forewarning by partially

abandoning one’s attitudmal position That is, the forewarning appeared to

have the effect of a mild attack on the subject’s attitude The response to

forewarning of attack was reversed for committed subjects When committed,

subjects became even more extreme in their opinions following forewarning

than they were previously

Superficially, these results are similar to those presented in the last chapter

concerning the effects of actual attack and commitment To fit the two batches

of data together demands that we assume that a forewarning of attack is

still an attack of sorts, though a relatively weak one Recall that our explana-

tion of the attack data implied that a boomerang effect (an intensification of

attitude) follows a particular combination of strength of attack and degree

of prior commitment The attack must be strong enough to arouse one’s

defenses but weak enough to be overcome eventually

A proper test of this combination hypothesis would demand that we be

able to specify in advance the particular strength of attack and the particular

degree of commitment necessary to produce the effect At the present time

our measurements of both variables are inadequate for the task We now
have only an ordinal measure of commitment We can specify the level of

commitment in advance, but only in the weak sense of being more or less

commitment than produced by some other set of conditions In addition, it

IS not yet dear that we can effectively scale the strength of attack, even in

the weak ordinal sense, without a great deal of effort beforehand (and using

a different group of subjects) Given these inadequacies of measurement, a
parametric study suggests itself an expenmenl with a number of different

levels of commitment and a number of different levels of strength of attack
Such a study would allow us to clarify several ambiguities now existing and,
m addition, would suggest the theoretical refinements necessary for more
precise prediction It has not yet been done, however

Nonetheless, the two experiments in the last chapter and the three experi-

ments described here all produced the same interaction The theory of the
interactive effects of commitment and attack deserves consideration on this

basis alone Further elaboration demands a more precise independent meas-
urement of commitment, and a deeper understanding of the process involved
when one is committed to some behavior The next chapter considers the

latter question
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argued that the forgetting of material contrary to beliefs is due to lack of an

adequate organization of cognitions which would facilitate stable incorpora-

tion of the inconsistent material High-school students who studied an

organizing principle prior to learning the southern point of view about the

Civil War remembered more of the material than did a control group who

studied a purely descriptive passage (Fitzgerald, 1962) However, the effect

dissipated when initial attitude was controlled for Kleck and Wheaton

(1967) observed that closed-minded individuals (Rokeach, 1960) recalled less

opinion inconsistent than opinion-consistent information, while open-

minded subjects recalled slightly more inconsistent information Kleck and

Wheaton also attempted to study the effect of commitment on memory of

consistent and inconsistent information and found no differences They sug-

gested the manipulation was weak, merely requiring high schoolers to ver-

balize their opinions on popular music and a minimum driving age before a

well-dressed college student

To gather evidence on the cognitive saliency effect of commitment, in-

dividuals in the present study were asked to record a speech and then to learn

pairs of words which were either consistent, inconsistent, or irrelevant to the

speech The speech was designed to be consistent with subject’s attitude The
taping had implications and consequences for the future which were either

personally binding (committing) on the individual or not
The underlying model for this experiment postulates two processes First,

the speech is a stimulus for determining what cognitive elements become
salient for the individual Presumably, the speech stimulates thoughts con-

sistent with It and with the individual’s attitude Second, the binding act for

committed subjects organizes cognition into a network of related thoughts
Such an organized pattern of cognitions should provide effective mediators
for retention of certain paired associates in the same way that natural

language mediators do (Adams, 1967) Commitment should thus facilitate

retention of consistent word pairs while interfering with retention of incon-
sistent and irrelevant word pairs Uncommitted people should not retain

consistent word pairs as easily as committed people since they will not have
the salient cognitions readily available for mediation

Method

Twenty six nursing students at Yale University were privately contacted

for participation in a study of “Public Speaking Behavior ” Upon arrival,

they filled out a questionnaire asking if they ever did any public speaking and
determining their opinions on a number of issues, including civilian review

boards After filling out the questionnaire, the subjects were asked to tape a
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was to make the subject feel that she was freely agreeing to do something

which had consequenees for the future The subject then read the speech

aloud once and then read it into the tape recorder

The speech was presented as a December 12, 1966, editorial given by a

Buffalo, New York, television station, promoting the establishment of a

civilian review board in Buffalo The speech indeed was written as a five-

minute editorial in a low-keyed, journalistic style of attributing every fact and

opinion carefully (e g ,
“The President’s crime commission concluded in a

228-page report ”) It was written in an attempt to carry the reader

through an argument which presented the policeman as a potent force in

causing discord in ghetto areas A mutual dislike between the police and the

ghetto was illustrated, and it was stressed that a civilian complaint review

board was needed to ease tensions by providing a place for ghetto residents

to air complaints

Commitment Manipulation Subjects in the high commitment condition

were told that a special microphone was being used to make their voices

more recognizable The microphone was “a handsome $250 studio mike’’

and had "the special property of picking up a voice with a minimum of

background noise and machine noise, both of which distort recognition of

one’s voice ’’ High commitment subjects were also told that their tape would
be put through a spectrograph analysis and the noise generated by the

machine taken out so that “if we took your tape and you, and had a friend

of yours listen to both, they couldn’t tell the difference ’’ Committed subjects

also read their names, addresses, and ages into the tape before the speech
Low commitment subjects were presented with a cheap microphone made

from a plastic skin lotion bottle This microphone, they were told, would
distort their voices even more than a tape recorder usually does Further,
they were pointedly instructed not to give their names, as it was explained,
‘We do all this obviously because we don’t want people around here who
might know you to recognize you on this tape ’’ The spectrograph machine
was mentioned as having the effect of further distorting the subject’s voice
without destroying the content Samples of the tape were played back to each
subject

When the taping ended, the experimenter paused and solicitously ex-

plained that another area he was interested in was what makes for an effective

speech itself One way of going about this was to see what is remembered
from a speech So, to try to get a feel for this, they would do a learning task

Paired Associate Learning This phase of the experiment consisted of three

learning trials on a standard memory drum and one free recall period Each
trial consisted of an exposure period, a counting period, and cued-recall
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posttest was presented as the questionnaire later subiects would use to com-

pare the speech the subject taped with another Subjects were asked to

evaluate the effectiveness only of the speech which they knew about Opinion

questions v/ere also asked

TABLE 6-1

Presentation Order of Consistent, Inconsistent, and Irrelevant Word-Pairs

Pair Category

Victim-Cntic Consistent

Crusade-Wire Irrelevant

Defiance-Damage Inconsistent

Complaint-Threat Consistent

Campaign-Opposition Irrelevant

Safety-Hate Inconsistent

Route-Action Irrelevant

Blow-Frisk Consistent

Trust Bullet Inconsistent

Victory-Challenge Irrelevant

Harass-Swagger Consistent

Bmer-Protection Inconsistent

Returns-Primary Irrelevant

Objection-Gun

Home-Violence Inconsistent

Summary of Procedure Nursing students taped a speech, consistent with
their opinions of civilian review boards, which would later be used to
persuade other nurses and medical students, some ofwhom they might know
High commitment subjects were led to believe that they could be recognized
and identified while low commitment subjects presumably thought they
could not All subjects were given three trials to learn pairs of words which
were either consistent, inconsistent, or irrelevant to the position advocated in
the speech Following the three learning trials was a 30-second counting
period, after which the nurses recalled in any order all of the words they
could It was expected that high commitment subjects would retain more
consistent pairs and fewer inconsistent and irrelevant pairs than low commit-
ment subjects

Results

Manipulation of Commitment Although there is no simple check on the
effectiveness of the manipulation of commitment independent of the recall

data, subjects were asked to indicate on a 10-point scale (a) how much they
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There is, however, a slight tendency for the low commitment subjects to have

correctly recalled fewer consistent pairs than the high commitment subjects

(1 23 vs 1 69, F = 1 27) Over both groups, irrelevant pairs were learned

more easily than either consistent or inconsistent pairs (see Figure 6-1)

Fia 6 1 Mean number of word pairs of each category recalled correctly during cued
recall in Trials 2 and 3

By Trial 3, when subjects were allowed a four-second exposure, there are
no differences between the two groups Both groups correctly recalled about
eight pairs To further explore whether there were any differences m learning,
an index was computed on the basis of the pairs in each category which were
recalled on both Trial 2 and Trial 3 Pairs recalled on both trials might
presumably reflect a more reliable estimate of learning To test whether high
commitment subjects learned more consistent than inconsistent pairs, an
index was prepared by subtracting inconsistent from consistent pairs and
dividing by the total number of pairs recalled The mean proportion for the
high commitment subjects was 115, and for the low coraimtment subjects,
075 (F < 1) The data from Trial 2 and Trial 3 indicate that there were no
initial learning differences between the high commitment and low commit-
ment groups

Recall Figure 6-2 indicates the effect ofcommitment on recall of consistent
and inconsistent pairs After the three learning trials, subjects were asked to
count backwards by three’s for 30 seconds and then to recall in any order as
many stimulus and response words as they could No instructions were given
to recall the words in pairs However, since the words should have been
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easier to recall if they were organized in some meaningful fashion it was

expected that all subjects would recall some of the words m pairs Furthe ,
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6-3 illustrates the average ratios for the high and low commitment groups.

For the high commitment subjects an average of .421 of the inconsistent

pairs were retained. The average for low commitment subjects was .705. The

average difference of .28 is reliable (F = 4.64; df = 1,24; p < .05).

(705)

30 1 ,

Inconsistent Consistent Irrelevont

Pairs

Fig. 6-3 Average ratios of pairs recalled m free
Trial 2 and/or Trial 3 for each category

recall/pairs recalled in cued recall on

High commitment subjects retained a greater proportion of the consistent
pairs than the low commitment subjects (.652 vs 375 • F = 3 13 d/- = 1 24-
p < .10) They also recalled a lower proportion of the irreleran’t pairs. ’bu;
the effect ,s unreliable (.370 vs. .573; F = 2.55; d/ = 1.24; n.s.). The inter-
action prediction still obtains. For each subject the proportion of inconsistent
pairs was subtracted from the proportion of consistent pairs which were
retained on the free recall period. For high commitment subjects the average
index js .231 and for low commitment subjects —.330 (F = I3 50*p< 001)
To control for initial attitudes, a covariance analysis was performed on this
index, with the pretest question on support for civilian review boards as a
covariate. This question showed the strongest initial difference between the
groups. High commitment subjects still retain more consistent and fewer
inconsistent pairs than the low commitment subjects (F = 10.05‘f//‘= 123*

p < .01).



Behavioral Commitment and Retention of Word-Pairs
119

From tho above analyses .t . clear

forgot the pairs which were *
0„ the other hand, the low

easily than did the low commitment J
stent with the speech

commitment subjects forgot the pairs
^ tendency for the

more easily than the high commitment ^ but the effect is

high commitment subjects to retain fewer irrelevant p

neither strong nor reliable

Discussion
oft.tntles on learning and

Unlike many previous studies “
jbe present study cannot be

recall, the differential
^.th consistent and inconsistent

explained as a function of prior
‘^„,l„des (See Weiner. 1966. for

information due to differences in
for sampling error the two

criticism of earher hterature on this pom ) E
^_. p

,blyu

experimental groups did not differ m ‘he.r „ ,be information

their experience with the attitude was
.ly

contained in the speech ® „tained a

covariance, the 8.gh—
greater proportion of cons P

.nterpretations of

and irrelevant pams
.„i„.,cal difficulties facing 1"“ P

, „ the

Generally, many ntethodologi^J™
^

interactmn

verbal learning “P«‘“5f Jhile strong, were constant f ^

data For exampffi, “'dcr 0
/““Jed among '8= P“^' ^Jilchcondi-

commitment conditions
the overall level of recall

- be differences

effects presumably “"‘f
“
'Jh a r^sonable

explanation of the

tion, they do not provide
assuming

between conditions easily be exp
assumption

The present “pnrtmcnt ^^j„„,tn,cnt condit
for the

differential arousal between h
necessarily

provide P^
^^aeall

of differential arousal woffid ^t^^
^^^nsal nngW 88 rudimentary

unique interaction observ ^^5 none F •

j,st,nguish

diffLnce in learning, f to tape the speech) did n

measure of arousal (the lengt experimenter

the commitment groups
rbe data is bias experimenter

Another possible «Pf"J"b„„t what to ,b”wropriate
response

differentially cueing subjec b
^

recall h P
re to each Pan

held up the stimulus
rials

Howoer, such an

word, he had the OPP^"^
,?^e three learning tna^^__^^

,ber= w« none

during the cued reca p jijfercntial
learni 8’

3,rs occurred

interpretation would
nrgnn f«'J“,„ent ^nd inconsistent p

The effect of commitment
on con



120 VI UNDERLYING VARIABLES

during the free recall period when the experimenter did nothing but record

the words generated by the subjects

To describe the data m this expenment, one can postulate that behaviors

which bind an individual to his beliefs also affect the organization and

salience of cognitions relevant to those beliefs We have emphasized commit-

ment as a process involving a behavioral act As discussed in Chapters II and

III, this psychological process involves memory of past behavioral acts which

are more or less difficult to deny or distort when later faced with an inconsist-

ent communication Another possibility suggested by the present expenment

IS that cognitions relevant to one’s beliefs are more salient when one is

committed to those beliefs That is, the committed person is more likely to

think about things related to his belief and perhaps even see more things as

related to this belief

Besides this notion of the cognitive effect of commitment, a number of

assumptions are needed to describe the psychological process in the present

expenment

1 The word-pairs elicit associations which relate the two words m the

pair for an individual The consistent words in this experiment were con-

structed to be consistent with a speech describing the police as hostile to

ghetto residents in both attitude and manner Ghetto residents, on the other

hand, were described as both the protagonists and the underdogs m a con-
tinual discord with the police Inconsistent word-pairs link words which are

favorable to the police with words which are unfavorable to the police

(Trust-Bullet) or with words incompatible with the function of the police

(Safety-Hate)

2 Commitment makes certain cognitions salient those which are related

to the position expressed in the speech and the individual's own attitude

These salient cognitions can have two effects They can facilitate associations
between the words m a pair, and they can provide mediators for linking the
associated word-pairs with an individual’s cluster of cognitions

3 Associations or mediators which are consistent with the cognitions made
salient by commitment facilitate retention of the word-pair Inconsistent
associations or mediators interfere with retention of the word-pair
These three assumptions provide a plausible interpretation for the observa-

tion that high commitment subjects retained more consistent word-pairs than
inconsistent Other assumptions have to be added to describe why low
commitment subjects retain more inconsistent than consistent word-pairs If

salient cognitions are not as readily available for the low commitment sub-

jects as they are for the high commitment subjects, one might expect that the

easiest and the most striking pairs be retained best From the data in Trial 2

and Trial 3 (Figure 6-1) it appears the most difficult pairs for all subjects to



Behavioral Commitment and Retention of Word-Pairs 121

tion, subjects should retain best the inconsisten

Conclusions ^

This experiment suggests two

mediating the effects of commitmen
^5!iniK hehaviors etc )

consistent

either the salience of cognitions (thoughts,
cognitions into a

with the behavior performed or the
us to differ-

consistent whole The design of the
appears that one or the

entiate between these two alterna '''= P
,j,,,^ther affecting the salicnre or

other IS at work in our “P“""‘ “^,,„ent would make it more difficult

organization of cognitions, grea
^ attack, without necessarily

to deny or distort one’s previous bch^
affecting one’s attitude at the time °f^ „ „,,„5,ve and it is possible.

Of course, the two processes are
affect both salience and

perhaps likely, that commitment “ Clearly, the next step is an experi-

organization of one’s relevant
<=»f

™

,se independently within one

ment which attempts to f orga^>'°"
design As yet, however, the study

nrogressed to the pom

le connection between two of variable Salan^
greater or lesser organization i

^ ^ the organization of e g

I spent some time th^ P™«- ^^Ife g ,

pattern anab-s -d f--

about the Vietnam war Various i h of the way j

analysis) yield reasonable (but somewhat H°r''’„!"ue)
attitudes and thoughts about

us, was

the techniques were we able to which snrpmed us,

reliable changes in pattern
^ aspects and imph of

that subjects’ attitudes a ou^

rhoo,er ^concerning the

were not highly °rganizo S Chap

pattern well mgh impossible (r^t tn definitive

reliability of pretest an c
-xhaust the possible

on this issue has yet to be
ofcognitions

do no
suggested

FinaUy, salience and organ manipulations
W

monograph

variables affected by our problem ag

others previously and will return tot



vn

COMMITMENT TO FUTURE
INTERACTION WITH OTHERS

SDec.fic

^ discussed thus far, subjects committed themselves to some

0 cam om l b r f ™plicati0ns In each case, they chose

ScamTimnor, I

° «»P^--™=ntal design, the bLvior

ewenment thrco",
® ‘“/“b^quent events In the Kiesler-Sakumura

trorTa"ral behaf r Paid forthe 0 igina dehayior the greater was the resistance to the attackdh but a little effort, this view of commitment can be extended to the

e am cLtr^fm we “u^edme anticipation of future interaction with othprc Tn tp,® u j
have used, some subjects expect to be mteracw w tu mb

™
... crs,sr.:::=i::'

a^eptancc of influence attempts aXrctZsIolrothers’trt^^^^^^^
chapter presents some of this research

uenavior I ms

Where does commitment come mV Is the commitment model related to thestudy of anucipation of fumre interaction^ I think it is, but a direct analogyhas never been explicitly drawn Let me try to show how commitment W
future interaction might be psychologically equivalent to commitment tosome specific behavior

Perhaps the cntical element for connecting the two types of commitment



Commitment to Future Interaction with Others 123

IS the matter of cho.ce Recall, for example, our discuss.™ “f

ment m Chapter IV There we argued that the personf
°

Guide Line strategy three times was more responsible for t p

m than the person who only elected to play that The greater

volition implied by the repetitive selection of 'he strut gy p

commitment In this view, we could
„ere free to do

the strategy once and varied the degree to

^ cable In general, with

so The Kiesler-Sakumura experiment
hi person is more

lesser amounts of pressure to perform a sp
monev m the Kiesler-

committcd to the behavior Lesser amoun
pgnjnutnient meant that

Sakumura experiment led to greater commi
behavior and, hence, led

the subjects could not distort or denyf^

them to be more resistant to the attac w
involved in the

Implied choice (or minimal pressure o c

hers The person chooses

study of the anticipation of future interaction

^ of time When the

(or thinks he has) to continue the
„ return for three more

subject responds affirmatively to the quest.on^^^y^_^
a p«ec of

hour sessions with this same group
, degree to which the subject

behavior, and we may legitimately iscu
experimental setting jn

committed to it We might, for
Jons in ^

which all subjects agreed to return for
agreement, and have them

then manipulate other aspects re
^ whether the agree

theoretically related to
subject was offered to acqu.esue

was public or not, or how much m
probability that the

,o

In a different vein, we could vaij^^ P ^^rymg the <^=8

change to a different group later 'f
Or we could do it w

which he could undo his behavior <>f
to future

°

and vary simply whether the person w^ com g„„e subjects

not, without regard for degree of co"'”;®
,ban others

would be more committed to fu “t
analogy wit o

(a

We can rephrase the discussion ™<I^ _^^_„Pr...ed to? H

research more explicit What IS ^Xwra.nteract.onwJth
tlK S™ P

behavior) to engage m a certain amount
of__^^

“ reomdTry •.=

(which involves more dchavl
) manipulation, (allhough

analytical purposes DcP="f‘”f °"pb„.ce or the f“‘“'= TTbjits might

degree of commitment to ei
, -^pb regard to c >

, ,p<.rimen-

they are not completely mdepend=nO^^^^^^ but some m.8«^
f^.^cd to

expect the same amount of t
whereas othet® ^puld

taffy) freely choose to cn^TS^i^"'"’
lure

nmT.on itselO

do so The former would be m
behavior (the futm

manipulate commitment to the



124 VII COMMITMENT TO FCTTURE INTERACTION WITH OTHERS

directly by varying the probability that the individual could withdraw from

the group if he wished In a sense, these people could be differentially bound

to the future interaction However, choosing to join the group and the

probability of continuing the interaction are not independent In fact, they are

closely related The behavior of joining the group is more easily distorted or

reinterpreted when it has no future implications With only a small probability

of continuing the interaction, one is less committed to the act of joining,

because one can easily reinterpret the act By the same token, the amount

(or content) of the future interaction to which one is bound also affects the

degree of commitment to the initial behavior It would be more difficult to

reinterpret the original choice (by possibly saying, for example, “I wasn’t

really interested, but I had nothing else to do that hour ”) if one is committed

to three hours of future interaction rather than the one hour typical of

laboratory studies

There are sinking similanties between committing oneself to some specific

behavior and electing to interact with a group over a certain period There-

fore, to introduce our group data, 1 have elected to present the theoretical

analogy stressing the act of choosing to join the group However, the reader

may be able to think of alternative considerations and find the ambiguity
curious I agree that the issues and the problems of translation are not as

simple as perhaps I have made them sound In fact, our studies of behavioral

commitment and commitment to future interaction have led relatively

independent lives, coming together only for metaphorical reunions like the

current one The purpose of the present chapter is to try to sketch the lines of
contact more vividly between the two bodies of data I find intriguing the
possibility that two such diverse batches of data might be handled by the
same theoretical underpinnings and beg the reader’s indulgence until I have
completed my exploratory case We shall return to these issues later in the
chapter

Intra-Group and Extra-Group Communication

Commitment to future interaction with others has implications for subse-
quent events that may occur in the group Suppose the person later receives

a counter-communication arguing against one of his beliefs If this belief is

somehow related to his membership in the group, then his commitment to the

group (for this is how we will use the phrase, although it is not altogether

correct) will affect how he reacts to this influence attempt There are two
obvious varieties of group settings involving communications

In the first case, suppose that the subject is committed to future interaction
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where (e g ,
Kiesler and Kiesler, 1969), anything which leads a person to regard

a counter-communication seriously is likely to lead to some attitude change

So the hypothetical effect of commitment to the group—greater resistance

or greater change—should depend entirely on whether the attack comes from
within the group or without it The first section of this chapter presents some
data on the former problem the effects of commitment to future interaction

on reactions to disagreements within the group The second part of the

chapter deals with the effect of commitment to future interaction on reactions

to violations of group norms

Commitment to the Group
and Disagreement with the Group

As we have suggested, it is necessary to take several variables into account
when considering the effects of commitment to the group on reactions to
intra-group disagreement For example, consider the difference between
reference groups and membership groups, a common distinction in the
literature Membership groups, of course, are indicated by those collections
of people to which one actually belongs in some semiformal way A reference
group is one to which a person refers to gain evidence about correct values,
opinions, and so forth They may coincide, one may also be a member of a
particular reference group or not

“™™tment to future interaction, we intend to mean

h

similar to the concept of membership group Other variables
intrude however For example, if a persou is very attracted to a particular

'' but It would dearly be a reference
g p fot '>” Speaking loosely, if a group is functionally a reference group

Z 1 T 7
"“h the group or not Consequently, reason-

ably high levels o attraction to the group may obliterate or override any

FoT 7 '"'"“'“on may have in a given situation

T’
"‘bets, we might expect commitment to the group to

group The data of Kiesler and Corbin (1965) illustrate this hypothesis They
varied three levels of attraction to the group independently of two different
levels of commitment to future interaction with the group By manipulation,
all subjects disagreed with the group about an issue central to the group's
existence Under these conditions, we would expect committed subjects to be
more influenced by the group than uncommitted subjects, particularly when
they are not very attracted to the group Generally speaking, of course the
more attracted one is to the group, the more impact the group should have on
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the mdmdual • Discussion demands that we first consider the etpenmentsJ
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sports and acquiescing, it would be difficult for a subject to refuse in the face

of that subtle social pressure In a sense it is only an illusion of choice (if it

were not, surely some would refuse), but functionally it amounts to the same

thing Under these conditions subjects think that they are free to choose to

continue or not, even though a casual observer, seeing a number of subjects

in this setting, might raise an eyebrow

As mentioned, this is a direct manipulation of the ease of undoing one’s

past behavior Everything else is equated, only the ease with which one can

shift out of the current group is varied Only a difference in probabilities

exists between the committed subjects and the uncommitted subjects (Of

course, both sets of subjects are committed to some degree, but we will call

them committed and uncommitted for ease of presentation )

In addition to commitment, attraction to the group was also varied, using

a typical method of false feedback from others in the group After introduc-

tions, each subject rose and told the othere a little about himself Later they

discussed some of the paintings (without alluding to preferences) Each
subject then rated each of the other five people in his group how much he
liked each and how much he thought each would contribute to the group
The introductions and discussions were employed only to give some credence
to these ratings Using the “waste basket technique,” the experimenter
glanced at the ratings, announced no one had been rejected and tossed them
all in a waste basket by his desk Later, at a suitable time, he retrieved false
reports from the same container and passed them out to the subjects, casually
remarking what the average seemed to be In this manner one-third of the
subjects, randomly determined, were considerably above average, one-third
a little below average, and one third quite a bit below average These ratings
indicated how the group rated the subject However, in this case as usual
(for this IS a typical method of varying attraction), the subject s rating of the
group folloivcd accordingly • This resulted in three levels of attraction to the
group

The dependent variable was opinion change, following disagreement with
the group Consequently wc need a pre- and posttest of some opinion, inter-
spersed with a discrepant group opinion We accomplished this in the follow-
ing wa> Subjects first pnv'ately ranked the paintings for their esthetic appeal
Tliesc rankings were allegedly used to give each subject a group consensus,
actuallj falsely derived Later, all subjects ranked the paintings again To
give additional justification for the rc-ratings. all subjects read a “fact-free

’

guide to modern painting, which presumably gave them food for thought and
an excuse to change their opinions if they v. ished

•The d flcrcnces among the three conditions m rated auractwencss of the group are
highly significant
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changing later if they did not find it enjoyable Later, they find themselves in

disagreement with the group about a matter which, although perhaps not

objectively important, was still central to the group’s existence Voluntarily

committing oneself to future interaction unfortunately relieves one of the

option of rejecting or devaluing the group later Derogating a group with

which one has freely allied himself is a difficult task (although clearly not

impossible) These people face up to the discrepancy, re-think and re-evaluate

their own opinions about the paintings and subsequently convince themselves

that the group was right after all

Through comparison with an extra control condition, not described here,

we also found that committed but unattracted subjects came to evaluate the

group more highly after they changed their opinions Subjects committed to

future interaction not only brought their opinions into line with those of the

group but also changed their evaluation of the group so that it became more

consistent with the commitment Apparently they had to confront the conflict

directly, however, since it was not until after opinion change occurred that the

re-evaluation took place (see Kiesler and Corbin, 1965, for details)

These findings suggest a severe conflict for the subject, involving three

salient cognitions his disagreement with the group, his evaluation of the

group, and the degree to which he must continue the association with the

group How one resolves the conflict should depend on the relative levels of

each variable A high level of attraction to the group appears to be the most
prepotent variable When a person highly attracted to others disagrees with

them, It matters little whether he is also overtly committed to future inter-

action with them The variable of attraction dominates the outcome (Of
course, at one level one is always committed to groups to which one is

highly attracted We have a difficult time doing without them, at least, since

they are such a boon to our egos )

When attraction is not a sahent feature, then commitment to future inter-

action seems to dominate the outcome or resolution of the conflict At least,

commitment not only determines one’s reaction to the discrepancy in opinion
but also leads one subsequently to re-evaluate the group itself

One can think of these subjects as being in a conflictful state, a conflict

in which opinion change is not the most desired alternative The subject

changes Ins opinion if the surrounding circumstances force him to, but he

seems to prefer a diflcrcnt resolution This line of thought suggests several

hypotheses about the Kicslcr and Corbm paradigm For example, if opinion

change is really not a preferred alternative resolution, then the presence of an

aU> (who would reallj be a dcviate-ally) should brighten the situation con-

sidccabli Having one person in the group as an ally should resolve the

conflict or, at least, reduce it to a tolerable level With an ally, the subject
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would not change his opinion presumably and would value his ally very

highly

But what if the subject were not aware of the ally until after he had resolved

his conflict‘d Until after he had already changed his opinion “d Would he resent

this challenge to his resolution, or would he, with this new ammunition,

revert back to his original opinion “d The latter is a question of the stability of

the effect of commitment that Kiesler and Corbin found Rephrased, we ask

Given that the committed person is not resistant to mtra-group attack and

has changed his opinion, is his new opinion now well formed enough to be

resistant to outside attack'd Viewed in yet a third way Is the subject s resolu-

tion of the person-group discrepancy m attitude simply one of compliance,

simply going along with the group, or does it represent true attitude change

that can and will be defended “d

These questions can be answered quite simply by an experiment in which

the subject learns of another subject in the group who agrees with his original

opinion We can answer both questions above by varying whether the subject

learns of the presence of this deviate-ally before he has resolved the conflict

^
changing his opinion or after Such an experiment has been carried out by

Kiesler, Zanna, and DeSalvo (1966) and is described below

The Kiesler, Zanna, and DeSalvo Experiment

Procedure The procedure was very similar to that of Kiesler and Corbin

otwith several exceptions AH subjects received a manipulation effecting low
® traction to the group since this is the condition under which one expects

commitment to have an effect Commitment also was varied m a slightly

* crent way Committed subjects expected to continue in the same g^ciup

ver three different sessions Uncommitted subjects were told that they ccmld

groups if they wished and that they might be changed anyway e

^ ‘ng and re ranking of the attitude objects was accomplished in the same

^
Kiesler and Corbin, but the topic was different The subject ranked

HHportance of certain qualities that boys like to see in girls (t e

ojocts were high-school males) This ranking was actually done three times

pretest and two posttests, which are described below
schematic representation of the experimental design and proce ure is

There it can be seen that there are three experimental

lair ^ocommitted-control condition, four in all Theexperimen

a differ as to whether a deviate-ally existed or not (someone wlio

^h-ih
subject’s original opinion) and, if a deviate-a y ’

opmmn made known before or after the subject changed his

The
dcviatc-ally introduced himself in the following way Each subject was
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allowed to send a message about anything he wished at two points m the

experiment once before the first posttest and once just before the second

posttest For convenience one can think of step 8 in Table 7-1 as ending the

replication of the Kiesler and Corbin design Step 6 shows the first message

All messages were intercepted, and at each point one of three messages was

substituted one supported the group decision, the second disagreed with it,

and the third was irrelevant The pro-group message said, “I agree almost

completely with the group I think that what they rank at the top really

belongs there ” In contrast, the anti-group (that is, pro-subject) message said,

“1 just can’t go along with the group all the way For example, I think that

what the group ranked as number one should definitely be closer to the

bottom ” Of course, the subject thought number one should be lower as well

,

he had ranked it sixth himself The irrelevant message said simply, “This note

writing IS sure a different way to discuss a problem
’’

As mentioned, step 8 in Table 7-1 ends the conceptual replication of the

Kiesler-Corbin procedure, and step 6 shows the receipt of the first message

The lale-deviate and the no-deviate conditions both received a message at

that time supporting the group, as did the uncommitted-control group The
opinion for step 8 minus the opinion shown by step 3 in the Table, should

indicate attitude change comparable to that obtained by Kiesler and Corbin
We expect the late-deviate and no-deviate conditions (which, incidentally, are

procedurally identical at this point) to show more attitude change than the

uncommitted-control condition Except for the messages delivered, this

comparison represents a conceptual replication of the two low attraction

conditions in the Kiesler and Corbin experiment The messages were inten-

tionally identical for the three conditions (late, no deviate, and control) and,
hcncc, would not affect between condition differences (although, generally

speakwig, tyseawse oC the pro-group Tnessages, all three of these conditions
should show more change than the comparable conditions in the Kiesler-
Corbm experiment)

The early-dcviatc condition tests our conflict hypothesis If the person is

attempting to resolve a conflict among the variables of commitment, attrac-

tion, and disagreement with the group, then the presence of a deviate-ally

should help resolve the conflict in favor of not changing one’s opinion *

• li should be obvious that this experiment was not intended to test a conflict hypothesis

dircctb The mam intent of the expenment was lo lest the stability of the change produced
m the kieslcf-Corbm expenment There arc a number of reasons why one might expect

the early deviate condition not to show much change, and the conflict hypothesis is only

one of them The other possible explanations are excluded by neither the design of the

experiment nor the data obtained
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Subjects in the early-deviate condition should show little change then on the

second opinion measure

Steps 9 through 11m Table 7-1 show the stability (or lack of it) of opinion

change found in the first part of the experiment For example, the no-deviate

condition now receives an irrelevant message and the change observed from

the second measure of attitude (step 8) to the third measure (step 1 1), merely

gives a baseline of change or stability over time without anything intervening

between the two measures that is directly relevant to the attitude in question

However, the late-deviate group, which should show attitude change on step

8, now has that change attacked They receive a message attacking the group
opinion and reasserting the subject’s original opinion, the anti-group message
By comparing this change with the change shown by the baseline of the no-
deviate condition, we may see the stability of the effect

There is also a different way to look at stability, and that is to compare the
total change of the late-deviate group with that of the early-deviate group
The early deviate group has now received a pro-group message It can be seen
that in the experiment as a whole, the early- and late-deviate conditions had
exactly the same steps, they simply received them in a different order

Results The data are presented m Figure 7-2 below • The first points on the
left represent the change shown by the subjects on the second measure, that
IS, the attitude evidenced on step 8 minus the pretest attitude (step 3) As
mentioned, part of this is a conceptual replication of the Kiesler-Corbin low
attraction conditions The combination of the late-deviate and no-deviate
conditions for change one is theoretically the same as Kiesler and Corbin’sow attraction, committed condition The uncommitted-control condition is
theorefcally equivalent to the Kiesler-Corbm low-attraetion. uncommitted

1 ion s s own y Figure 7-2, Kiesler, Zanna, and DeSalvo replicated
the mam commitment finding of Kiesler and Corbin Committed subjects
changed more (towards the opinion held by the group) than did uncommitted
subjects Rgure 7-2 also shows that the presence of a deviate-ally dissipated
he effect completely The early-deviate subjects not only changed less than
the no-deviate subjects but also significantly less than the uncommttted-

rrT’ T “d Corbin was replicated,
committed subjects changed more than uncommitted subjects whL faced
with a disagreement with the group However, the necessity for change, if we

•Figure 7 2 sho™ points correeted for a sheht difference m opinion between the no-
and late-devm e eondilions at change, (step 8), a difference that could only be chance since
the two conditions were procedurally identical at that point The correction however, is
only for exposition and does not offset the completion of probability levels See Kiesler,
Zanna, and DeSalvo (1966) for details
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batch first received the pro-group message, stated their opinion, and then

received the anti-group message and then stated their opinion again Subjects

m the early-deviate condition had the order of the messages reversed Yet the

difference in opinions held by these two groups at the end of the experiment

IS highly different (p < 0001)

The expression of an opinion following the first set of manipulations

(indicated in changeO forced each subject to resolve his uncomfortable

situation in some way The late-deviate subjects, then faced with an apparently

homogeneous but discrepant group opinion and committed to three more

hours of interaction with the same group, reluctantly resolved their conflict

by re-assessing their opinion and coming to agree more with the group’s

opinion I say reluctantly, because look what happened to those subjects who

had a deviate-ally before having to express their opinion They didn't change

at all

The early-deviate subjects leaped at the chance to ally themselves with

another who held the same deviate opinion The ally resolved the conflict for

them Note, however, that although the anti-group message resolved the

conflict for early-deviate subjects, it challenged the resolution of the conflict

for late-deviate subjects They had been forced to re-evaluate their opinion

m light of their commitment and the discrepant group opinion—then they

hear that someone in the group agrees with their original opinion As true

believers they should resent this reminder from the past

Early- and late-deviate subjects should evaluate the deviate-ally quite

differently, and they did For example, one of the questions asked at the end
of the experiment was, Which person do you like best in the group? In the

early-deviate condition, 58% of the (55) subjects said they liked the deviate
best In the late deviate condition, only 14 7% of the (80) subjects said they
like the deviate best of the four or five others in the group This difference m
proportions is, of course, highly significant

Discussion

The Kiesler-Corbin (1965) and Kiesler, Zanna, and DeSalvo (1966)
experiments lend support to our preliminary notions about commitment to
future interaction with a group In both cases, commitment to future inter-

action led to increased attitude change following disagreement with one’s
group Further, the change was not simply an overt response to the pressures

of the moment, which could be withdrawn later The change induced by
commitment proved to be relatively resistant to subsequent attack The
differences in each experiment arc statistically reliable, and they give an air of

credence to our extrapolation of the commitment model to group effects

Nonetheless, there are a number of theoretical and empirical issues demand-
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feasible nor desired But volition is not always critical to a variation of

commitment We shall discuss later the possibility of external commitment,

where the committing circumstances ate beyond the ken and reach of the

individual

To some degree we have exaggerated the cases of hypothetical prisoners

and so forth For the case of prisoners there is still the warden and guards

For the school children, the teachers are not completely m the background

What should happen in these situations probably depends on the power of

the third party Bettelheim (1958) describes the plight of prisoners of war held

by the Germans during the Second World War The salient enduring feature

for these poor souls was not their fellow prisoners (who might be gone

tomorrow) but, rather, the guards whose power and viciousness were omni-

present For those who held hope of survival, it was the guards whom they

could expect to continue their interaction with Indeed it was the guard who
could douse any ray of hope Perhaps under these extraordinary circum-

stances we should not find surprising the prisoners’ extreme orientation

towards the guards and their sul^quent imitation of them Their attention

to their fellows who shared their plight and the resistance that could have

resulted from their cohesiveness was destroyed

In a similar vein, Schein (1958) describes how, during the Korean War, the

Chinese also tried to smash the cohesion within the group by creating an aura

m which each man must necessarily suspect his fellow prisoners of possible

collaboration One could consider these people committed to both Chinese
and fellow prisoners, but the commitment that was prepotent and salient was
that to future interaction with the Chinese They were the ones who held the

key to each person’s fate

The hypothetical intra-group and extra-group effects also provoke interest-

ing theoretical questions We have said that commitment should make one
less resistant to attack from inside the group but more resistant to attack
from outside the group Our research results support the former finding, but
the latter statement is untested The latter assertion is of interest since it

represents the direct empirical extrapolation from the commitment effects on
the individual, to wit, greater degrees of commitment produce greater resist-

ance to attack A simple experiment involving various levels of commitment
and two directions of attack, from within and without the group should
satisfy our curiosity on this point, however

Commitment to continue interacting with group x should not affect one’s

resistance to outside attack if the attitude under attack is irrelevant to the

group or one’s membership in it Turned around, the more central or impor-
tant the attitude is to the group or one’s membership, the greater the effect of

commitment to continue m resisting outside attack
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federate’s unusual behavior (yawning, scratching, failing to follow directions)

did not seem unduly inappropriate In another condition, however, everything

was very serious The experimenter appeared in coat and jacket and an-

nounced that the project was part of his senior honors essay at Yale (a very

serious business for the undergraduates)

As one dimension of the design, the confederate behaved either appropri-

ately or inappropriately Independently of this manipulation, each subject

expected to be inleractmg with the confederate in a subsequent session or he

did not As expected, when the confederate’s behavior was appropriate to the

occasion, subjects committed to future interaction with him liked him better

than subjects who did not expect subsequent interaction Perhaps the un-

committed subjects interpreted his unusual behavior as bizarre, and the

committed subjects interpreted it as cool However, when the confederate’s

behavior was inappropriate, committed subjects liked him less than un-

committed subjects For committed subjects, the odd behavior of the con-

federate had implications for future interaction, making the anticipation of

interacting with this person in a future session unpleasant, and they justifia-

bly disliked him for u For uncommitted subjects, the odd behavior had no

implications for the future, and they were more tolerant

The other two experiments dealt with the committed subject’s willingness

or desire to correct the other’s behavior when he has violated normative rules

of behavior—in this case, committed a social faux pas A faux pas also has

implications for future interaction, and we suspected that the committed
individual, more than the uncommitted, would try to change the other’s

behavior, to bring his faux pas up so as to lessen the probability of its future

occurrence But we thought that he would only do this privately, not in the

presence of other people To be corrected m the presence of others is em-
barrassing and resented For the committed person to mention the faux pas
publicly would only incur the wrath of the other and as a result, also threaten
the smoothness or pleasantness of the anticipated future interaction
To test these ideas, experiments two and three of Kiesler, Kiesler, and

Pallak had a similar design Half of the subjects m each experiment were
committed to some future interaction (with another person of a dyad) and
half were not During the progress of the experiment, all of the subjects

overheard the confederate making a nasty remark about secretaries (“God-
damn these secretaries have got to be the least talented people in the

whole world ”) Naturally, before the confederate had arrived for the expen
ment, the female experimenter had let it slip to half of the subjects that she had
recently been a secretary Consequently, the negative remark ofthe confederate

was a classic faux pas for these subjects, much like commenting on a boring
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VIII

COMMITMENT AND
SELF ATTRIBUTION

The previous six chapters review the evidence concerning the effects of
commitment on attitudes and behavior In general we have interpreted
commitment as a behavioral phenomenon which effectively freezes attitudes
or makes them more resistant to change It is “the pillar around which the
cognitive apparatus must be draped “ I find it int’utively appealing to see
commitment as a behavioral action which solidifies cognition, which, in

essence, can affect one’s definition of self At one level of thought, this view
not only adequately describes the data we have obtained, but also fits rather
well with traditional, if imprecise, ideas about commitment from both layman
and professional However, at another level of thought, and I won’t say that
It is a deeper one, this explanation is unsatisfactory One is compelled to go
further and is still nagged by the omnipresent, But why‘>
To my mind, explaining a psychological datum is not a discrete action but,

rather, a process At each level of explanation one can, and usually does,
continue to ask why something happens I do not mean that this process of
questioning is one of reductionism, for I think we will find that micro-bio-
logical explanations of social behavior are no more (but perhaps no less)

satisfying than the ones currently in vogue I mean simply that through the
process of questioning we learn more about a particular phenomenon, about
different aspects of the same phenomenon, and perhaps about different
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in this way we can be more specific about the issues and possible interpreta-

tions

The hypothesis that one infers his beliefs from a consideration of his past

behavior is not new and has been discussed at some length in the literature.

Therefore, proper discussion requires that we first consider what others have

said There are three mam sources of theorizing about belief inference that we

should think about before we consider the application of this notion to the

present data on commitment These arc the theoretical discussions by Jones

and Davis (1965), Bern (1965, 1967), and Kelley (1967)

Jones and Davis: Correspondent Inferences

The theoretical insights provided by Jones and Davis (1965) arc perhap,

not directly relevant to the data at hand, but they provide a good beginning

for our discussion and an interesting context within which to place it. The

central concern of Jones and Davis is inferences about others’ attitudes

motivations, and dispositions, rather than one’s own To provide predictability

in one’s environment and smoothness in social interaction, people wish to

interpret others’ behavior “The person-perceiver’s fundamental task is to

interpret or infer the causal antecedents of [others’] action The cogni-

tive task of establishing sufficient reason for an action involves processing

available information about, or making assumptions about, the links between
stable individual dispositions and observed action [p 220]

’’

Thus, one wishes to interpret others’ behavior because it is useful to do so,

and one infers particular dispositions or attitudes from others’ behavior Which
personal characteristics one assigns to the other depends on the circumstances
surrounding his behavior and. of course, on the behavior itself A corre-

spondent inference or correspondence “refers to the extent that the act and
the underlying characteristic or attribute are similarly described by the

inference [p 223]
’’

Suppose one person harms another Do we infer from the vicious act that

the harm-doer is a vicious person? In other words, do we make a corre-

spondent inference? Whether we do or not, Jones and Davis tell us, depends
upon the circumstances, the setting m which the vicious behavior occurs
When the circumstances or setting dictate or force the behavior, we do not
infer a harmful intent A captured U S Naval Commander who signs a
propaganda statement for the enemy is not called a traitor by his fellow men
if It IS shown tint his intent was not to be harmful to his country but, instead,

to save the lives of other captured men under his command What else could

lie do? we ask He had no choice As the circumstances force the behavior
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judgment of typicality of the behavior—how usual it would be for the

circumstances—much more confidently than can the actor

The question at hand, however, is whether or to what extent subjects in our
commitment experiments are inferring their beliefs from observing their own
behavior It is a question of actors inferring from knowledge of their own
behavior In this sense, the theory of Jones and Davis is not directly relevant
to the present discussion, as previously mentioned On the other hand, the
notion of attributing attitudes and dispositions to others is much better
documented than that of attributing attitudes to self The theory and data of
Jones and Davis give a reasonably well-documented context within which to
place the subsequent discussion One possibility, of course, is that the process
of attributing attitudes to others and that of attributing to self are identical
This IS essentially what Bern (1965, 1967) proposes

Bern: Attributions to Self and Others

Bern’s theory is loosely based on Skinner’s (1953, 1957) model of the
acquisition of verbal descriptive statements, and its unique feature is its pro-
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judgment of typicality of the behavior—how usual it would be for the

circumstances—much more confidently than can the actor

The question at hand, however, is whether or to what extent subjects m our

commitment experiments are inferring their beliefs from observing their own

behavior It is a question of actors inferring from knowledge of their own

behavior In this sense, the theory of Jones and Davis is not directly relevant

to the present discussion, as previously mentioned On the other hand, the

notion of attributing attitudes and dispositions to others is much better

documented than that of attributing attitudes to self The theory and data of

Jones and Davis give a reasonably well-documented context within which to

place the subsequent discussion One possibility, of course, is that the process

of attributing attitudes to others and that of attributing to self are identical

This IS essentially what Bern (1965, 1967) proposes

Bern: Attributions to Sell and Others

Bems theory is loosely based on Skinner’s (1953, 1957) model of the

acquisition of verbal descriptive statements, and its unique feature is its pro-

posed similarity of inferences about others and those about self A preliminary

assumption is that it is very difficult for society to teach an individual anything

about his internal states and how to label them since the stimuli are private

and not available to the socializing public Bern suggests that learning how to

describe one’s inner states is imperfect As a result, “many of the self-descrip-

tive statements that appear to be exclusively under the discriminative control

of private stimuli may, m fact still be partially controlled by the same
accompanying public events used by the training community to infer the

individuars inner states [1967, p 185] ” This leads to the notion that “the
individual s belief and attitude statements are functionally equivalent to
those that an outside observer would attribute to him They are ‘inferences’

from the same evidence [1965, p 217] ” That is, a person who behaves in a
particular way should use that behavior as data for an inference about his own
true attitude m exactly the same sense and with the same outcome as the
outside observer who watches him perform the act The actor knows no more
and no less than the observer

The idea that observers and actors have exactly the same evidence and that

they go through the same process to arrive at an inference about the attitude

of the actor is rather naive, in my view There are occasions for which the

evidence is the same, but not usually or perhaps even often Nonetheless, the

idea led Bern to carry out some interpersonal replications, as he calls them,

of dissonance experiments In these studies, the observer was given a skeletal

outline of the position of one subject in a dissonance experiment (person x
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are very similar to those of Bern In general, the greater the feeling of subjec-

tive volition, or the fewer the restraints involved in behaving in a certain way,

the more likely the individual is to infer that the behavior reflected his own

true belief Going one step further, he “suggests the interesting possibility of

defining volition m terms of perception of acting according to one’s own

intention [p 218]
’’

Much of the effort of both Bern and Kelley in explicating self-perception or

self-attribution of attitude goes toward offering an alternative explanation of

dissonance effects Of course, these (dissonance) data provide the biggest

challenge to the attribution theorist The present analysis is also concerned

with dissonance effects although, for reasons explained in Chapter III, we

have largely avoided using dissonant topics and dissonant behavior in our

experiments As mentioned, the purpose of the present chapter is to inspect

attribution theory for possible alternative explanations or hints of underlying

variables for the experiments we have thus far described in this monograph
Consequently,wewill resist joining the controversy over dissonance theory and

concentrate on the matter at hand What insights does attribution theory

offer us in understanding commitment*^ The easiest and most precise way of

finding out is to suck very closely to the data

Attribution Explanations of Commitment Effects

There are several possible explanations of obtained commitment effects

that we should consider Let us take the Kiesler and Sakumura experiment as

our prototype commitment study and see how one might look at those
results with attribution theory

Immediate Inference

One possible explanation is that prior to the counter communication
subjects in the one-dollar conditions used their behavor to infer a true
attitude and the five-dollar subjects did not In Bern’s explanations of disso-
nance experiments, larger amounts of money are considered mands and
lesser amounts, tacts With a larger amount of money, one infers that the
behavior is due to the money offered With less money one infers that the
behavior must reflect one’s true attitude If this were the case for the Kiesler-
Sakumura experiment as well, then subjects in the one dollar condition would
become more extreme attitudinally and five dollar subjects would not Five-
dollar subjects would be less likely to use the behavior as a clue to their true
attitude If the counter-communication were equally effective for both groups
of subjects, the final results of Kiesler and Sakumura would be obtained, with
one-dollar subjects changing less overall than five dollar subjects
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previously expressed attitude (e.g., on the pretest) that the inference did not

lead to a change in expression of attitude; in short, an inference but no

immediate effect? If both one- and five-dollar subjects express the same

attitude but only the one-dollar subject infers that it is his true or real attitude,

then that could account for the increased subsequent resistance of the one-

dollar subjects to counterattack. Inference of true attitude might lead to

greater confidence in the validity of the attitude or simply increased salience

of the attitude itself. Either one would lead to increased resistance to attack.

We might call this hypothesis the innocuous inference explanation since an

inference is presumably drawn but no effect on attitude is seen.

An experiment by Kiesler, Nisbett, and Zanna (1969) provides evidence on

this point although that was not among its primary purposes. Its primary

question was why there has been no observed effect in commitment experi-

ments (in the control conditions) as a function of payment when Bern

maintains (by implication) that there should be. Kiesler, Nisbett, and Zanna

suggested that consonant behavior is not very disturbing to the individual

and that one needs some cue that it is relevant to attitude before the behavior

will be used to infer attitude. In this experiment, subjects agreed to

... be experimenters in a study allegedly designed to determine the optimal

number of arguments to use tn a persuasive commutucaiion. They were to point

out the importance of combatltng air pollution to passersby m the street and urge

them to sign an anti-air pollution petition. A confederate was asked to deliver similar

arguments about the importance of promoting auto safety. When the experimenter
asked subject and confederate ifthey were agreeable to delivering arguments on their

assigned topics, the confederate delivered the experimental manipulation, saying
either that he was glad to promote a cause he believed m or pleased to participate in

an experiment that might have scientific value. The confederate thus served as a
model for the subiect m one case he uoptied ‘Jjat. tbs. wtL of to wbwib. tbe.

subject was committed was relevant to belief and in the other case he drew no such
implication The experimenter then asked subject and confederate, before leaving to

carry out their arguments, to respond to several opinion items, including items
assessing attitudes toward air pollution In order to determine whether commitment
to the behavior produced attitude change by itself, in the absence of a cue linking
behavior to belief, a control condition was included in the design. This condition
was composed of subjects who merely observed the experimental situation and did
not expect to perform the behavior [p 322].

Some subjects, then, received a cue that their behavior was relevant to

attitude and others did not, and in both cases the procedure and expressions

were overheard by a witness. The data from this experiment are presented in

Table 8-1. (There was no difference at all between the two witness conditions,

and hence, they are grouped together in the table.) It can be seen that,

when the person was only committed to some consonant behavior, it did
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that It IS a terrible system but that there is none better In other words, I am
m favor of it, but I am also aware of many negative features On the other
hand, I could construct a positive communication regarding democracy in

which 1 would agree with every single assertion It would be consistent with
my attitude, but if it did not contain many negative statements, it would not
be identical with my attitude This is probably a good representation of the
consonant behavior we have induced our subjects to perform consistent
with their attitudes, but not identical to them (Indeed, if one tried to make
the behavior identical, then one would have to tailor a different behavior for
each subject a laborious and methodologically weak technique )

Consequently, in each of these experiments, the behavior demanded is
similar to the subject’s attitude, but since it has few or no negative aspects
VIS a VIS the attitude object, the net result of the behavior is that it is a little
more extreme than the subject’s attitude would strictly imply If the subject is
to use only the induced behavior as a basis for his inference, then the expres-
Mon of his attitude should be a little more extreme than it would otherwise be
Then, too, positive aspects of attitude could be more salient, in our case

SituT
''

A Different Kind of Inference‘s

on'Kel?e!?ih?o^°‘‘ r\f «ff«ts, based particularly

ofanttoenlT interpretation

might be called a weak T '* '*o^sn’t, yes or no An alternative

inference from hehn
Consider a case where all subjects make an

lanes “omrbiLtr his inference

he implies that^oeorfe
*“h KiP^y’s theory since

v^aHe fm Kdlel^fc'
‘>«'tudes are The mam

an object over time, modalnranrsuuXn 'Ind^lr
confidentlv infer fhnf i Vio,,

^
*

situation, and others do not, then I can

always behave the same as lloValdThUb^KM wlTd*aUer°'’f“l ‘’‘fTr q^rx^^rr^ei

out of his environment, as both Kelley andHeider suggS"! “orieleTte
IS always making an inference, but it is a weak inference anS he tests daccording to certain rules the test of consistency in particular In the Kiesler-Sakumura experiment there arc two pieces of behavior that wouldt sul



Weak Inferences and Strong Inferences
155

Kelley and others specifically say it is ^
though and ask if there is any way to twist ™

“e greater

account for these data more
^'^(nbutiontlthinkwecan.but

theoretical contact between commitment
Hptween strong and weak

It requires, first, that we make

inferences more clearly and, second, t at a n
discussion, we try to

consistency than as an inference per se
theoretical translation could

clarify these issues and then show how a sui

be made

Weak Inferences and Strong Inferences

As we have discussed, the concepts of ° ^onimitment data The

have the same explanatory power wit reg
[derally infers his attitu e

notion of strong inference, i e ,
the i

of our data on a P™'_

from his behavior, is not a compel ing
, strong inference, i ® ’

I.,
threehvpothesesbasedonsi 6

.„d concluded
havror. Vs not k eoinpelling

^
,„ee, i e ,

the

grounds We considered three ^,us mferenee. and eoncluM

concepts of immediate, backward, an
,n,piausible On e

that data already accrued rendered
inference

provided us wi

hand, a process we have described as a^ power to splam

interesting theoretical leads even _ ^®o„oepts of strong
and ww

much richness of detail incur data
I

somew
,

have quite different implications the distinction
betwe

theoretical grounds It may be worthwh'Ie to

strong and weak inferences in
^ of the strong

v,ng other

Bern appears to be the behavior,

heavy emphasis on ^ himself, oP™'°”*, '
internal

cues,

information the person may information is base jntation to

world around him To Bern at best It
“"actor make

to which the person has only
j (],at the observer

obvious
that

behavior alone that leads Bern o
^ |.jjjation

Howeve , example*

inferences from precisely the
the same informa one

the observer and the actor dn ” dissonance
expenme atypina*

or

an observer may see a subject m behavior knows

dollar (or twenty dollars) to P=f™t does the observer kno^^^
„f ,h,s m

unusual in Jones and Davis s teOT
^

,s ofte

^
amoun

that the behavior is
atypmaUthe J ^as offe “ pohavior Bu

dissonance experiments), he *^*agreed to perfor""

of money, and he knows that the subject .pe

that IS all that the observer
Icnow'^

PP®*’

What does the subject, the acto ,



154 Vm COMMITMENT AND SELF-ATTRIBUTION

tudes would be attacked If a subject agrees to perform some consonant

behavior, and at the same time knows that he will be attacked, then he should

infer that he has a well formed, and probably extreme, opinion That is,

conditions of high commitment and preknowledge of attack should produce a

boomerang effect However, in those studies (i e ,
Kiesler and Mathog,

Kiesler et al and Jones and Kiesler), it is difficult to maintain that subjects

knew that they would be attacked That is, if they knew they would be

attacked, then control groups should show the same inference as experimental

groups, since they should have the same information Indeed, in the Jones and

Kiesler experiments the second independent variable is not attack, but

forewarning of attack Consequently, this argument comes down to asserting

that those subjects were forewarned of a forewarning, which makes little

sense

Attribution theory seems not to provide a very powerful explanation for

the boomerang effect, unless one could argue that the attack was somehow

anticipated Indeed, Kelley suggests that, m general, the problem of un-

anticipated consequences is a tough one for attribution theory. It has been

shown that unanticipated consequences of a behavioral act can affect both

one’s own attitude (e g ,
Brehm, 1959, Jecker, 1964), and attribution to others

(e g ,
Walster, 1966) It is difficult for a broad theory of attribution such as

Kelley’s to account for these findings According to Kelley, Jones and Davis
get around this problem by dealing only with cases where the subject (the one
being observed) can be presumed to have foreknowledge of the consequences
of his behavior Bern (and dissonance theory, as well) bypasses the problem
by discussing only those stimuli present at the time of the behavior

I think that in all of our experiments one has to accept the notion that the
attacks were not anticipated by the subjects If they were anticipated, then we
should have found that the behavior affected attitude, there should have been
a corresponding difference between the control conditions, which does not
occur In this sense, attribution theory, although promising, does not ade-
quately account for our commitment data

In Kelley s clever hands, attribution theory can account for rather a good
deal of the current literature on attitude change However, he has painted
with a broad brush, and many of the details have not yet been filled in It may
well be that after we learn more about the process of attribution, filling in

some of the detail and cracks m the current model, we shall be able to apply
a theory of attribution to the present data in a more satisfactory fashion
(The fact that it provides a neat explanation of the Kiesler-Sakumura
experiment suggests promise here )

However, m our posed alternative explanations of the commitment data

here, we have been taking attribution theory quite literally, it is whatever
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observer knows (although the actor may be at a slight disadvantage when
judging the atypicality of his behavior), but he knows a few other things
besides For example, he might know any or all of the following (o) that he
put a certain mark on his pretest form a few minutes before, (6) that he had
upheld a certain opinion of this issue in a college bull session, (c) that he has
behaved m certain ways related to this attitude in the past, (d) that his parents
and/or friends believe a certain way on the issue (and that they expect him to
do the same), (e) that he has openly expressed an opinion on this issue on a
number of occasions, (/) that he holds other opinions on related issues that
are inextricably connected to this opinion, (g) that the very mention of the
issue arouses a certain emotion in him, le, he feels there is something
intrinsically valid to his attitude, and so forth What the actor knows that the
observer does not, will vary from person to person and situation to situation
But probably in no case do the actor and the observer have exactly the same
information on which to base an inference about attitude

In sum, the theoretical position of strong inference leads to an over-reliance
on only one source of information, i e , one’s own behavior, while slighting
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that this effect was not predicted by commitment theory although it is

perfectly consistent with it With a little twisting, we may give it equal status

for our revision of attribution theory It may simply be that when a person

performs an act which carries with it some aspect of self-responsibility, i e ,

some commitment, he looks momentarily at his prior attributions as a small

check for consistency If the act involves greater self-responsibility, i e ,
if it

carries greater commitment with it, the person may wish to be a little more

certain of his prior attributions and check a little further than would a person

not so committed If so, then the ties or connections between this act and

others that may have occurred in the past would be more salient for the

person in the high commitment condition than m the low Greater salience

of other cognitive connections or prior attributions could easily mediate the

retention of consistent word-pairs

In sum, by considering commitment to be an especially stable attribution,

we may derive a contact between the present theory and research and Kelley’s

brilliant exposition on attribution Indeed, in one view, commitment might

be a special case of attribution theory the “Psychology of Especially Stable

Attributions,” as it were This view is not to be denigrated, since it has several

advantages

One advantage is that the present pocket of research we have been describ-

ing can be placed in perspective, into a broader context of attitude develop-

ment and change Secondly, the ease of translation across theoretical lines is

provocative in terras of potential research

Moreover, the translation from commitment theory to attribution theory
and back, gives some insight into both models We are provided with ideas

about the process underlying our results, which at the time were rather
formally derived We think we have something to add to attribution theory
as well For example, the contact between commitment and attribution

depends upon a particular view of attribution The distinction between strong
inference and weak inference was the initial impetus, and it may ultimately
provide us with some insight into the process involving attribution as well

Our results on the boomerang effect and the organization-salience effect

noted by Salancik and Kiesler cannot be easily derived from attribution
theory, as we discussed earlier (Recall that we have not even mentioned the
effect of commitment on interpersonal interaction as well ) However, given
a certain interpretation of attribution, then these results are consistent with
It and ma> lead to more precise digging at the issues
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responsible for his behavior And Heider (1958) suggests that one’s percep-

tion of self-responsibility is the very core of commitment Thus, one’s

perception of freely choosing to behave in a certain way (and its concomi-

tant, one’s feeling of self-responsibility for the behavior) would undoubtedly

be an important input for any theory of commitment

Choice also is a critical input for other theories as well For example, in

dissonance theory, choosing to behave m a way that is inconsistent with one’s

attitudes creates dissonance And the greater the choice, the greater the dis-

sonance Similarly, in attribution theory, choice affects the attribution of

attitudes to self and others The greater the choice self (or another) had m
doing something, the more likely one is to attribute an attitude consistent

with the behavior to self (or another)

A problem arises with regard to choice when attribution theorists attempt

to account for results of some dissonance experiments In the Kiesler and

DeSalvo (1967) experiment, for example, the subject chose to work on a dull

and boring task at the request of an unattractive group The knowledge that

one has agreed to work on the task is inconsistent with the knowledge that

one knows the task to be dull and boring The fact that one was asked to do

so by a group of unattractive others should only increase the dissonance

(indeed, in that experiment the attractiveness of the inducing group was
varied as the manipulation of dissonance) However, in the typical dissonance

experiment, everyone (or almost everyone) actually performs the dissonant

behavior It is this fact that creates some discomfort for the attribution

theorist

In attribution theory (e g , Kelley, 1967), the person is seen as motivated
to attribute causes for environmental effects “A major application of the

theory concerns the processes by which the typical observer infers a person’s
molivations from his actions [p 193) ” With regard to self-attribution, the

person presumably is often in conflict between wanting to attribute the cause
for his behavior to the environment (“I was forced to do it ”) or to self

(“1 really wanted to do it ’’) Kelley assumes a bias toward attribution to the
environment (See, also, Heider, 1958 for a more detailed exposition on this

point ) That is, the individual would prefer to attribute the cause of his

behavior to something in the environment than to some disposition in him-
self Kelley goes even further and difrercntiates among actions with positive

outcomes

Am I to take my enjoyment of a movie as a basis for an attribution to the movie
(lhal n IS inlnnsicalty enjoyable) or for an aunbuuon lo myself (that 1 have a specific

kind of desire relesant to movies)’ Thcaitribution to the externa! thing rather
lhan lo ihc self requires lhal I Tcspond differential!} to ihe thing, that I respond
consUiertil}, over time and modality, and that I respond m agreement with a con-



163

^mmitment and the Illusion of Freedom

me way. If we adopt this as our criterion,
^Jrceived freedom

im is an illusion. If we reject this as a criterion,
jii„.nrv either, since

act otherwise in the dissonance experiments is not illusory

le’s perception of freedom would be the critica
because of

Why such a detailed argument over a picayune po

^
.j. ^

e connotations of the word “illusion, and unreal, a

ibject’s freedom were of that variety, it ^
^ be applied or

^ent of the experimenter’s imagination t a c

jHusion in any sense

meralized elsewhere. My argument is that it is no
It could only

F that word. It is real to the subject, and it gm
, jg illusory or with

e illusory in the sense that all of our perceive the ob-

jference to a criterion that the subject s
jt is too broad an

2rver must match up. The former is meaning
assumption that is no

overs all possibilities; and the latter is a theoretica

upported by the evidence. commitment to sorne

As mentioned, in some of our experimen s
otherwise. In

whavior by manipulating one’s P«^“'^^subject's attitude,
and sur^;

ase the behavior was consistent '*''**' *^
, the same

way. (

tveryone with the same attitude would also h
^

attitude on

iionally the subject even thinks that
. „]„ an illusion of

^
issue). By Kelley’s criterion, these subject ha only^a^^ a^e
uonally the subject even thinks that every

^

issue). By Kelley’s criterion, these subjwts ha

[Indeed, since the subjects often t all.) But is it

similarly, perhaps they should feel no free
, 7 por the of

useful to refer to this perceived freedom as
>

argue
above, I would argue that the concept a

„5oful if one ,|an for

the choice manipulations. The concept is o
^ocess of atlr>

for the (to my mind, implausible) view that

subject and observer is identical. —
Hna eirolll

or the (to my mind, implausible) view
the

assertion

abject and observer is identical. counterargument
for

One could make a similar argument a commid^^ «bovc, this

that in our eTtnpHmpnts the subjects are no
^^5

outlined
'Joe could make a similar mgu...-

rpallv
comniitted this

that in our experiments the ” reasons as outlm

the illusion of commitment. For the

argument adds little to our ^
‘ f,he experiment,

d ‘s
jhe

For example, although we have never gotnmitment
stud

observers could reproduce the results o committing ^hy
place, observers would probably thm

^(hey the bcha'’’^''

some impact on the subject’s existing a
that it

we would ask them). However, if obscrv
rs th and

no impact on existir" .^ttUudc, t c>
cither.

-j^ent
beha'^

difference in rear > subsequ
jentical

fof

‘-ference pv
\probab



162 IX IMPLICATIONS AND RELATED ISSUES

IS not really free to refuse to perform the act because no one does refuse It

IS only when one feels free to do otherwise but one is not objectively free to

do so that one can refer to the illusion of freedom Because this term has

broad implications and possibly could be applied to commitment research,

I would like to pick at this point a little

In what sense is this freedom an illusion^ I would argue that either it is

not an illusion or almost any perceived freedom is an illusion In either

case the term loses its impact Let’s take an example In our society, one is

presumably free to vote in an election for any candidate he wishes And

most people perceive themselves free to do so But suppose that I as an

outside observer try to predict how a small group of randomly selected people

would vote I first might look at a number of correlates of voting behavior

To begin, I might check how each individual’s father and mother voted

That, in itself, is a fairly good predictor Next, I might determine the religion

of the subjects and the candidates (there are some data suggesting that

Catholics will vote for Catholics, for example Converse & Campbell, 1960)

I might then inquire about the subject’s immediate environment How did

his wife and colleagues vote in the last several elections'^ Does he feel strongly

about any of the issues being debated in the current election? I could con-

tinue on with this process without ever asking any subject a question directly

by checking bias in the newspapers, magazines, and television shows the

subject has access to, and on and on and on
Suppose at the end of this elaborate process I was able to predict m every

case how the subjects in my sample would vote The subjects might feel free

to vote for whichever candidate they chose, but 1 would know in advance
which one each would choose Would you say that they had an illusion of
freedom*^ If so, then most of the freedom of all of us is illusory Because, in

a sense, a combination of our previous learning history and the impact of
contemporaneous events compels us to behave in certain ways At least a
good deal of the day to day behavior of each of us could be predicted in

advance by an astute observer, given exhaustive knowledge of our past and
the events currently impinging on us * There is no question about it We
are influenced by the way we have been brought up, by the newspapers we
read, by the opinions of our colleagues, and by our immediate environment
as we currently perceive it In this sense, to the extent that our behavior could
be predicted by an outside observer, we are not free, because everyone else

in the same situation and with the same background would behave in the

• In Its extreme form this is a completely (ieterministic point of view But it is not neces
sary to adopt the extreme viewpoint to see the logic of the argument The argument only
demands that some of the behavior of each of us could be predicted by a knowledgeable
other And that I think we all accept
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This IS not to say, however, that the degree of commitment m our studies

IS irrevocable or even very high Our commitment manipulations do the job

for us, 1 e
,
they provide us with conservative tests of our hypotheses, but

they are not (nor are they intended to be) widely applicable For example,

suppose we paid heavy smokers either one dollar or five to go without

smoking for a day My guess is that there would be little difference between

conditions in the percentage of subjects who subsequently gave up smoking

Even if there were a difference, the percentage of subjects in the one-dollar

condition who gave up smoking would not be very high In short, the small

difference m financial incentive would not have a major impact in such an

important realm of behavior But because this intentionally nnky-dink manip-

ulation could be swamped by other considerations does not imply that we can-

not manipulate commitment with financial incentives It simply means that it

IS not a very powerful manipulation By the same token, if a person is very

opposed to war and killing, we could not reasonably expect that giving him

a raism reward for killing another m combat would have much effect on his

behavior, even though the ratsm reward might well be effective m other

situations (e g ,
toilet training in children)

We argue then that referring to a choice manipulation as an illusion of

freedom is not very meaningful and only confuses the issues The concept

implies that either (almost) all freedom is an illusion or the process and
outcome of inference are identical for observer and actor One implication

is all-inclusive and the other unsupported By the same token, extending the

concept to propose an illusion of commitment is equally misleading Our
manipulations of commitment are certainly real to our subjects On the other
hand, that the manipulations are real does not imply that they are extremely
powerful and could be applied anywhere without regard to other competing
influences *

A Note of Caution for the Behavioral Engineer

Historically, one can trace many of the ideas in this monograph to Kurt
Lewm’s early work on commitment and decision-making It is also related to
Leon Festinger’s theory of cognitive dissonance and Harold Kelley’s con-
ceptualization of attribution theory Given the large body of related data,
one could urge the following empirical generalization upon the behavioral
engineer. If you want someone not only to behave in a particular way but
also to believe accordingly, then induce the behavior under conditions of

• For further discussion of the gcneralnabiUty of typical experimental operations to
applied settings, see Jams (1968) and Jams and Mann (1968) on the relationship between
commitment and the stages of decision making
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cents or two dollars and fifty cents to write a counter attitudinal essay Using

a very subtle manipulation, Steinglass induced the subjects either to agree

or refuse to write the essay When subjects complied, the usual dissonance

results were found Those offered the smaller incentive changed their atti-

tudes more m the direction to be advocated in the essay than did subjects

promised the larger incentive In the refusal condition, the results were quite

different These subjects tended to react against the counter-attitudinal essay,

to become more extreme in their attitudes However, as expected, this boom-

erang effect was much stronger for the subjects who were offered the larger

incentive than those offered the smaller one

Consequently, we might say that ifwe are successful m inducing the subject

to act in some way, whether it is consonant or dissonant with his prior beliefs,

then the less the perceived pressure, the greater effect that the behavior will

have on his attitudes On the other hand, if we fail, if the subject refuses to

act as we wish, then the subject wiU react against our influence attempt and

the greater the pressure, the greater his reaction

The behavioral engineer should not only be certain that his target does act

but also that the action is the one the engineer had in mind Suppose you
have carefully arranged the situation so your subject will perform behavior a

but will feel free to have done otherwise—^the proper conditions for a power-
ful influence attempt Suddenly, you find that the subject indeed felt free to

choose In fact, he chose not a but, rather, b, a behavior quite inconsistent

with behavior 0 You’re sunk But this is exactly what can happen when one
reifies such concepts as pressure to behave and group-participation

I’ve always had the fantasy that something along these lines went on with
the community participation programs My Thurberesque vignette goes some-
thing like this Around election time, the government decides it will do some-
thing for the ghetto About the time they are ready to implement the program,
some budding young social scientist remembers Kurt Lewm and leaps to his

feet “Ah, ’ he says, “But if we impose these programs on them from above,
even though they are only for their own good, they will resent it We must
give them the feeling that they are participating m the decisions that affect

them ’’ Everyone looks mildly askance until the politician observes, “That
way, if the programs fail, we can’t be blamed ’ Then everyone agrees that,

indeed, people m the ghetto deserve to participate m decisions that affect

them So they give the money to the ghetto and tell the residents, “You
decide what to do with it

’’ The next morning they wake up to find that half

of the money has been spent on anti establishment programs and the other

half on lawsuits to change other existing programs And stock m the generality

of social science experiments plummets

The point is that if you let workers participate m the decision of how to
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It IS, one can’t refuse because of possible embarrassment, or a feeling of

invasion of privacy, or the possibility that the opinion is incorrect It s pos-

sible, therefore, that subjects in a private condition perceive that they had

less freedom to refuse than subjects m a public condition Consequently, the

degree of perceived choice could vary between public and private conditions

just as It might between incentive conditions The public-private manipula-

tion might also directly affect one’s feeling of responsibility for his behavior.

When the speech is to be made public, there are implications of the behavior

not present for the private condition One might be called upon to defend

or explain the position advocated in the speech, for example Since one will

be held more responsible for the speech by others, it is only logical that one

should feel more responsible as well

How well could anticipation of future interaction fit into this scheme? We
don’t know, largely because, at this point, at least, we can’t say whether the

effects of future interaction are dependent upon one’s perception of choice

or not In Chapter VII, we argued that it was related to choice, but we don’t

have the data to back that up, and it’s not the only analysis that one could

make of those data

In Chapter VIII, we suggested that it might be profitable to view commit-
ment as an especially stable attribution We mentioned that more data are

needed before one could tell just how profitable a view it was We are now
opening up another possibility Perhaps commitment could be seen as one’s

perception that he is responsible for his own behavior

The major advantage of the view that commitment is determined by the
perception of responsibility for one’s own behavior is that it posits a mediating
or underlying variable for effects of commitment One is committed because
he feels responsible for his past behavior The committed self is more resistant

to attack because ofthe implications ofchange The uncommitted selfchanges
his belief when under attack Change for the committed self would involve
not only a new opinion but also some change in his self-view Since he is more
responsible for behavior inconsistent with the new opinion, he must somehow
explain that, if only to himself Many of the explanations are not compli-
mentary His IS stupid, he made a mistake, he acted without forethought,
and so forth The skeletal outline of this view is (a) change for committed
subject involves explaining his previous behavior, (6) these explanations are
largely demeaning to self, (c) the attack is therefore resisted Further, since
commitment implies only responsibility for one’s behavior, the committing
act would not necessarily demand any immediate change in belief, a notion
consistent with our data Although untested, this explanation of commitment
IS provocative and worthy of pursuit
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In sum, in order to draw an inference about differential resistance to attack

following commitment, one must assess the impact of the commitment ma-

nipulation prior to attack (see Chapter II)

Whether the criticism of the experiment is valid or not, the underlying

theoretical notion is intriguing Suppose a person was trying to choose among

several alternative courses of action (or anticipated choosing among them at

some time in the future) Suppose further that through chance and unfore-

seeable events all but one of these alternatives are eliminated from considera-

tion (for example, one may not have the money to go to college or the training

to obtain a job one wanted to consider) The person is then left with one

alternative, not because he chose it but, rather, because the other alternatives

are no longer open for consideration Could we say that our hypothetical

person was committed now'>

The answer is probably yes, but only under very limited circumstances If

the conclusion were really inescapable that the other alternatives were closed,

the person might well display some of the effects we expect under conditions

of commitment (e g ,
resistance to outside attack, belief bolstering when

challenged, etc ) Usually however, one would think that the individual would
rather avoid the implication that he must resign himself to his fate and would
resist the conclusion that the alternatives are, in fact, really closed Brehm
(1966) has addressed himself to this question He suggests that people want
to retain an impression of behavioral freedom and that when choice alter-

natives are eliminated from consideration whether by design or chance, the

person experiences an uncomfortable state called “reactance” and he will

actively work to restore his freedom 1 suspect that reactance is the typical

result of an elimination of choice alternatives and the perception of external

commitment is rather rare

External commitment is rare because people much prefer to be in charge
of their own destiny But when one s environment is effectively controlled
by outside forces then acting as if one’s behavior were really self-derived

IS one of the few alternatives left open For example, Bettelheim (1958)
describes the position of the inmate of a Nazi prison camp An extremely
large chunk of the prisoner’s behavior is both observable and controllable
Almost all of one s behavior is prescribed Bettelheim pictures the prisoner
as ultimately acting as if his behavior were self derived But the only way
open to him is to act like the Nazi, and indeed, he acts more Nazi than the
Nazis * One sees a similar sort of reaction in the military training camps for

recruits Again, a vast part of one’s behavior is prescribed in the training

camp (things loosen up a bit later) In my own experience, I found the

• Bettelheim of course describes this reaction as identification with the aggressor We
are suggesting that the phenomenon may be more general than he thought
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percentage of recruits displaying hyper-military behavior
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make such an obvious contribution to commitment, the reader may have

wondered about the omission We agree that effort is an important variable

Increasing the effort expenditure of the subject should exaggerate the impact

of almost any commitment manipulation

As It turns out, effort is a variable central to several theories In learning,

It IS postulated that the more active response is more readily learned Indeed,

the field of programmed learning is based partly on that premise (for exam-

ple, see Fry, 1963) In attribution theory, effort should not only serve as a

link between behavior and attitude, it probably simultaneously makes the

linkage salient In dissonance theory, the amount of effort expended on a

counter-attitudinal activity directly affects the degree of dissonance aroused

(see Aronson, Carlsmith, & Darley, 1963, and Zimbardo, 1965) Even Hitler

(1941) recommends active behavioral participation to commit the members

of the in-group “Followership demands only a passive appreciation of an

idea, while membership demands an active presentation and defense .

[p 849]
"

Broadly conceived, effort should have a dramatic impact on behavioral

commitment, and for a variety of theoretical reasons However, its effects

are heterogeneous, when manipulated, it has a number of consequences, in

addition to a contribution to commitment In our research we were trying

to pm down the theoretical core of commitment, ruling out alternative

explanations and controlling for other relevant variables At that preliminary

point of inquiry, effort could not be operalionahaed simply enough For every

way of operationally defining effort, we could think of five very plausible

explanations for the predicted effects

Consequently, the reader should not infer that one’s effort is not an impor-
tant determinant of one’s feeling of commitment It is Certainly every
consideTaUou points in tbal direction We were sure that effort would affect

commitment, but we wanted to be able to say precisely why it would do so,

and an experiment with four or five possible explanations is not very satis-

fying These issues are unimportant to a person who wants to apply these
concepts in a more practical setting There one is interested m if something
works, not why In application, forget the agony of the experimentalist who
searches for precise explanations Pragmatically, make certain that your sub-
ject not only acts but that his action also requires a lot of effort

When Does Behavior Imply Attitude?

Psychological Implication

The nature of the relationship between behavior and attitude is a problem
for most theories about attitudes and their change These theories assume
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that at least under some circumstancra, a certain behavior
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the voting age to 18 The behavior is the act of making the speech But the

content of the speech expresses an attitude, and the connection between the

behavior and attitude is clear The behavior and attitude are so interwoven

m fact and m implication that it is difficult to separate one from the other

To separate them, the subject must say “I made the speech, but I do not

endorse the position advocated ” Such comparimentalization is difficult to

raamtam If it becomes necessary to resolve the issue, it is much easier to tell

oneself or others such things as ‘T was forced to make the speech”, “the

speech does not really endorse that attitudinal position”, “I only meant it

in principle, I didn’t mean that a reduction m voting age should occur now”,

or a complicated one that I have heard, “I only said that if one is old enough

to be drafted, he is old enough to vote I intended the speech only as a state-

ment against the draft, not in favor of a younger voting age
”

Theoretically, commitment makes these distortions and reinterpretations

of the act and its implications for attitude more difficult But the a priori

implications of act for attitude are quite clear The experimental work thus

far carried out on commitment cannot be faulted on the grounds that there

IS some ambiguity about psychological implication The assumption of the

cognitive corollary (see Chapters II and III) that there is a direct relationship

between act and attitude has not been violated

The question of genecahiing to uncontrolled situations is something else,

however There the cognitive corollary may or may not be valid In uncon-
trolled settings, then, the commitment model, no less than other theoretical

statements, loses some of its predictive power M do other theories, it needs
some method of specifying m advance the connection between behavior

and attitude Therefore, we endorse wholeheartedly the attempts of Aron-
son, Abelson, and others to develop techniques of assessing psychological
implication

The study of inconsistent behavior has not demanded great precision about
psychological implication The statement, is inconsistent with T,” often

remains the same from condition to condition For example, in Aronson
and Carlsmith’s (1963) experiment on seventy of threat, the subject in each
experimental condition was faced with the dilemma, I find that toy very

attractive, but I am not playing with it " Dissonance was varied by means
of the seventy of the experimenter’s admonition not to play with the favored
toy, the threat was either severe or mild In this way dissonance could be
varied without modifying the basic imphcational statement In fact, m most
of the research on inconsistent behavior the basic imphcational statement

remains constant from condition to condition
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about his prediction of subsequent events The prediction would require some
scaling of behavior, whether it is implicit or explicit

Individual Differences in Commitment

How general are our findings'^ Can we predict that everyone will behave
and believe m the predicted wayl Obviously not A particular variation of
commitment would have more impact on one person than another Some of
these variations in impact could be attributed to other contemporaneous
events affecting one’s interpretation of the act Did the manner of the
experimenter appear affected to Mr Jones and thereby offend him? Some
of the variation is due to historical factors prior to the act What was the
^rson s attitude before action? How much did he know about the issues?

I nrnaT^r r" "“fP'‘='ation of the tmplieat.ons of

Iff T i
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and others more responsible for their behavior Part of this isX" n 1
folk-oulture, but it is assisted by an environmerwLX
typically under the scrutiny of familiar others Since the individual maXow
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everyone and is himself readily observable, all the inconsistencies and impli-

cations of his behavior come home to haunt him

Concluding Remarks

Our data indicate that when discussing the concept of commitment an

Its effects, It IS not necessary to depend upon such variables as
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tion Indeed, I hope that the present monograph eventually contributes to

at least a partial understanding of these related concepts

Some of our research (particularly Chapters IV and V) is directly related

to the process by which people become attitudinally more extreme and adopt

more extreme behavior Given the increasing polarization of opinion in our

society today, we desperately need a deeper understanding of the processes

underlying the development of extreme behavior and attitudes Although I

would not suggest that our research represents more than a small ripple on
a very large pond, at least I am enthusiastic about it and hope to follow up
some of the leads in the near future
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